VIRGINIA
CAREER WORKS

Strategic Planning Quarterly Meeting
PIEDMONT REGION May Agenda

Strategic Planning Quarterly Meeting
Tuesday, May 26, 2026, 2-3 PM

Via Zoom: https://us06web.zoom.us/|/84705504773?pwd=ICAQIqQBGFFLggtTRkFBg51Q6UtQ8I.1
Meeting ID: 847 0550 4773
Passcode: 493975

The Governance and Leadership Committee safeguards the Regional Workforce Board’s leadership and integrity,
ensuring it remains inclusive, future-focused, and aligned with VCWP’s mission to strengthen workforce
opportunities across the region. The committee develops emerging leaders through mentorship, oversees board
composition and succession planning, promotes equity and diverse representation, and ensures compliance with
bylaws and ethical standards. By fostering transparency, strategic alignment, and organizational effectiveness, the
Governance and Leadership Committee enhances the Board’s ability to convene partners, drive innovation, and
advance equitable workforce solutions that empower individuals and communities.

I. Welcome & Call to Order
II. Committee Updates
a. Committee membership updates
b. Chair selection / leadership structure
III.  Strategic Alignment Update — VCWP x Virginia Works
IV. Board Development & Recruitment
a. Target sectors & recruitment gaps
b. Engaging industry practitioners
V. Board Engagement & Communications
VI.  Upcoming Board/CLEO Meetings
a. Governance recommendations to elevate
b. June board meeting engagement ideas (including networking element)
VII. Adjourn
Committee Members: Board Staff:
(Chair TBD) Liz Burnett
. John Jackson
J Cheryl Kirby
. Lorne Seay
J Jacqueline Washington
. Steven Ray

Dawn Hutchison
David Newsome
Jane Colony Mills
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