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Agenda
 VCWP Board & Council Quarterly Meeting

March 17, 2026, 3:00-4:30 PM, at Albemarle County Office Bldg.

https://www.ctecs.org/wp-content/uploads/2022/01/WRS-Summary-Report-FINAL-2-15-19.pdf
https://www.ctecs.org/wp-content/uploads/2022/01/WRS-Summary-Report-FINAL-2-15-19.pdf


Public Comment

Participants at Fluvanna
County High School’s CTE
Night on February 17, 2026

Participants at Fluvanna
County High School’s CTE
Night on February 17, 2026



Regional Workforce
Partner Presentation
Katharine Dulaney, PhD, Talent Director  
Central Virginia Partnership for Economic Development



Talent Pathways:
A Biosciences Workforce and Talent
Strategy for GO Virginia Region 9 to
Support Rapid Growth and Momentum of
a Vibrant Industry



Region 9 Bioscience Industry
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The region’s industry and innovation ecosystem has significant, diverse, and growing talent demands.

Region 9’s Bioscience Industry represents:

2,100
Jobs

254
Establishments

1.37
Virginia “LQ”

$121,000
Avg. Annual Wages*

23%
Job Growth Since 2019

*Average wage figure is for the Industrial Biosciences component of the overall industry.
Source: TEConomy analysis of Lightcast (2025.3) QCEW data.

Growth and momentum are expected to continue based on recent investments by:



Strengths and Challenges
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Input from regional leaders about Region 9’s strengths and challenges informed strategic priorities. 

Source: TEConomy Partners, LLC.

STRENGTHS

UVA and other institutional strengths contribute to
vibrant ecosystem
Strengths in particular fields (areas of expertise)
Strong partners for talent connections
Other themes: region’s quality of life, high retention
rates among senior talent, etc. 
High-quality, industry-relevant training programs
spanning K-12, higher ed

GAPs and Challenges

Talent gaps and recruiting outside of Central VA
Limitations in local entry-level talent pipeline
Growing cluster but challenging industry dynamics
Limited use of state/regional workforce development
programs by companies 
Current programs operating in siloes, limited
ecosystem coordination



What Should We Do?
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Four strategies will address identified priorities.

Strategy 1

Grow the Pipeline for the
Regional Biosciences

Technician and Laboratory
Support Workforce

Strategy 2

Address Specialized Talent
and Skills Demand in High-

Skilled Roles

Strategy 3

Better and More Seamlessly
Connect the Workforce and

Talent Ecosystem and
Resources by Formalizing a

Regional Framework for
Coordinating Biosciences
Workforce Development

Pathways and Enhancing
Career and Company

Awareness

Strategy 4

Develop, Tell, and Promote
Central Virginia's Bioscience

Industry "Story" and
Associated Brand Identity for

Specialized Talent
Recruitment

Source: TEConomy Partners, LLC.



High Demand, High Priority Industry Roles 
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In-demand industry roles span science, engineering, and business fields. 

Source: Central Virginia Bioscience Interviews; Industry Hiring/Workforce Demand Survey; and UVA Job Requisitions Data.

Significant Volume Needs

Biopharmaceutical Manufacturing “Operators”
Precision Manufacturing Technicians
Multidisciplinary Engineers 
Field Service Engineers 
Molecular Biologists & Assay Development Scientists 
Customer-Facing Technical Support Staff
Lab/Research Technicians and Specialists
Biomedical Research Scientists/PI’s

Specialized, Lower Volume Needs

Regulatory & Quality Assurance Specialists
Biomed/Biotech/Drug Sales & Marketing Professionals
Bioinformatics Specialists
Clinical Operations Managers
Project Managers for Translational Science
Specialized Medicinal Chemistry & Drug Dev. Scientists
Industrial Maintenance Professionals



Talent Pathways:
A Biosciences Workforce and Talent
Strategy for GO Virginia Region 9 to
Support Rapid Growth and Momentum of
a Vibrant Industry



Presentation
Community Partner

Katie Hill, Library Director
Orange County Public Library



Main Library
146A Madison Road
Orange, VA 22960

540-672-3811

Gordonsville Branch
319 N. Main Street

Gordonsville, VA 22942
540-832-0712

https://ocplva.org/

Wilderness Branch
6421 Flat Run Road

Locust Grove, VA 22508
540-661-5434

https://ocplva.org/
https://ocplva.org/


Presentation

Program Provider

Marty Bywaters-Baldwin, Chief Mission Officer 
Rappahannock Goodwill Industries



Success Story: Sayed 

Video Link 

https://fredgoodwill-my.sharepoint.com/:v:/g/personal/marty_baldwin_fredgoodwill_org/IQCoUvU2l4CKSLmsSh8NGCP9AYJG7HkZ-CxXZ4NshsDQg8I?e=SzHtsG




Virginia Economic Forecast 



Pd10 Updates 
Ready Clothes Closet housed at the VCWP Charlottesville Center in
partnership with Atlantic Union Bank. 
Launched the in-person Skills Builder cohort with 17 job seekers
completing the program. Since its inception, 121 career seekers have
participated in the Skills Builder Program (formerly Ready to Work), a
partnership with RGI.



Pd9 Updates 
UVA/Sen Kaine Healthcare Workforce Roundtable
Culpeper Library Hiring Event:

9 businesses, 
60 job-seekers

Orange Hiring Event:
16 businesses
30 job-seekers
Special event for Zamma employees and OCHS planned for
April 1. 



Marty Bywaters-Baldwin
marty.baldwin@fredgoodwill.org  

Next Episode: April 1! 

mailto:marty.baldwin@fredgoodwill.org


Financials



Roll Call
Stephanie McNamara, VCWP



Council Items Requiring a Vote:
December 2025 Meeting Minutes
New Board Member Nomination

Ameer Shakeel, AgroSpheres

Leon Henry, Charlottesville DSS

David Newsome, Tapestry, LLC

CLEO Agreement PY'25-PY'27
Board & CLEO Agreement PY'25
VCWP Fiscal Agent Agreement
Executive and Finance Committee Findings (No Vote)



Board Items Requiring a Vote:

December 2025 Meeting Minutes

VCWP LWDB Bylaws

Updated VCWP Policies: 

ETPL Policy #25

Oversight and Monitoring Policy #29

NEW: Registered Apprenticeship Policy #37



Director 
Highlights



Impact Report, January 2026:
https://vcw-p.short.gy/VCWP-Impact-Success012026
Regional CTE Data / CTE Grid

2024-2025
2025-2026

Director Highlights (1 of 5)

https://vcw-p.short.gy/VCWP-Impact-Success012026


Profile of the Employee
Elementary School
Middle School
High School

UVA Pipelines & Pathways Rack Cards (under review
with UVA)

Director Highlights (2 of 5)



Meeting Cadence
Committees Moving to Quarterly
All PWDB/CLEO meetings for 2026 should be on
your calendar

What is a Workforce Board? [link] video from NAWB
Service Delivery Updates
Employer Opportunities (continued on next page)

Director Highlights (3 of 5)

https://youtu.be/juAXERBRolM?si=Xw2Mv9vOD5cD8zcI


Director Highlights (4 of 5)



GROW OR CREATE
YOUR APPRENTICESHIP

PROGRAM https://vcw-p.short.gy/HIREDApp2026

with the HIRED Apprenticeship
Fund: Highlight, Include, Recruit,

Engage, and Deliver your workforce
of the future through registered

apprenticeship.

EMPLOYERS- APPLY TODAY FOR FUNDING:
Up to $3,500 per apprentice, for up to 2 apprentices per
employer.
To be used for program set-up, training, and supportive services
(uniforms, transportation, childcare).​
Individualized support from Virginia Works’ Registered
Apprenticeship team and cohort-based collaboration
opportunities.

Eligibility, FAQs, 
application

requirements, 
& more at Virginia

Works >>>

Director Highlights (5 of 5)

https://vcw-p.short.gy/HIREDApp2026
https://vcw-p.short.gy/HIREDApp2026


Committee Reports
Business and Education Outreach 

Gary Spry

Programs
Raye Elliott

Governance and Leadership
Sarah Morton, VCWP



THANK YOU
See you in June! 

Meeting Location TBD









Side 1 Side 2
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