
Welcome
Board & Council

Quarterly Meeting
December 9, 2025,

3:00-4:30 PM“Real Money. Real World”
financial simulation, 

Sept. 24, 2025

“Real Money. Real World”
financial simulation, 

Sept. 24, 2025



Agenda
 VCWP Board & Council Quarterly Meeting

December 9, 2025, 3:00-4:30 PM via Zoom

https://www.ctecs.org/wp-content/uploads/2022/01/WRS-Summary-Report-FINAL-2-15-19.pdf
https://www.ctecs.org/wp-content/uploads/2022/01/WRS-Summary-Report-FINAL-2-15-19.pdf


Public Comment

A WIOA participant at the
Culinary Concepts AB

GO Cook Skills Dinner in
collaboration with Morven

Farms, Sept. 30, 2025

A WIOA participant at the
Culinary Concepts AB

GO Cook Skills Dinner in
collaboration with Morven

Farms, Sept. 30, 2025



Career & Technical
Education Presentation

Greene County
Public Schools

Christopher Jones, Agriculture
Greene County Public Schools





Presentation
Program Provider

Marty Bywaters-Baldwin, Chief Mission Officer 
Rappahannock Goodwill Industries













RECAP: Board & Council Retreat

BREAKOUTS: Retreat attendees will be grouped with
members who were unable to attend to offer a
breakdown & recap of what was covered. (5 minutes) 

RECONNECT & RECAP: Return to the main Zoom
room. (2 minutes)



RETREAT RECAPRETREAT RECAP



Financials



Director & 
Staff Report



Coffee & Conversations,
August 8

State & 
Federal Updates



Roll Call
Stephanie McNamara, VCWP



Council Items Requiring a Vote:

September 2025 Meeting Minutes
New Board Member Nomination

Jacqueline Washington, Virginia Works
Lisa Taylor, Madison County Public Schools CTE

Executive and Finance Committee Findings (No
Vote)



Board Items Requiring a Vote:

September 2025 Meeting Minutes
Updated VCWP Policies: 

Incumbent Worker Training #14
Data Validation #22
System of Record & Electronic Case Files # 32



THANK YOU
See you in March! 

Meeting Date & Time TBD

Hosted at Oakencroft Farm & Winery
1455 Oakencroft Circle, Charlottesville, VA 22901

Social hour immediately following.




