
CLEO & PWDB 
Quarterly 
Meeting 

December 17, 2024



Americans with Disabilities Act: In accordance with the Americans with Disabilities Act, the PWDB will make reasonable efforts to accommodate 
persons with qualified disabilities. If you require an accommodation, please contact Sarah Morton, EO Officer at smorton@vcwpiedmont.com| 
(434) 290-0026 | TDD/TTY Dial 7-1-1 Toll-free. Requests for assistance should be made at least three business days in advance of the meeting.

Combined Quarterly CLEO & PWDB Meeting
December 17, 2024 ~ 3:00-4:30 PM

Agenda

Zoom Link Here

Meeting ID: 555 677 5434
Passcode: VCW2023

Presenters
Call to Order Ann Mallek/Annette Hyde
Roll Call/Determine of Quorum Stephanie McNamara
Opportunity for Public Comment* Ann Mallek/Annette Hyde
CLEO Items Requiring Approval Ann Mallek 

September 2024 Meeting Minutes
New Board Members 
Executive Committee Updates (No Vote Needed)

PWDB Items Requiring Approval Annette Hyde
September 2024 Meeting Minutes
New ETPL Program and Provider Stephanie McNamara

Financial Updates Ti-Erra Elam/Sarah Morton
Partnership Showcase

Germanna Community College Dana Cook
Jobs Plus, Charlottesville Redevelopment Housing Authority (CRHA) Jennifer Mammi

Director's Report Sarah Morton
Provider Presentation

Rappahannock Goodwill Industries (RGI) Marty Bywaters-Baldwin
Committee Updates

Business and Education Outreach Gary Spry
Strategic Planning James Tsikerdanos
Programs John Baldino

Adjourn Ann Mallek/Annette Hyde

Agenda Item

https://us05web.zoom.us/j/5556775434?pwd=M2lIcUJIbXVvcDhuUHdPZUM2d0paUT09&omn=83656032063


Public Comments
VIRGINIA CAREER WORKS – PIEDMONT REGION  COUNCIL AND 
WORKFORCE DEVELOPMENT BOARD MEETING
PUBLIC COMMENT FORM
Virginia Career Works – Piedmont region Council and Workforce Development Board meeting. Please email as an 
attachment to smorton@vcwpiedmont.com with the subject line “VCW-P CLEO and PWDB Comments.” Submissions will 
be accepted until 7 AM on the day of the meeting.

Name:  

Organization: 

Email:  

Comments in the area below:

mailto:smorton@vcwpiedmont.com


CLEO – Items Requiring a Vote:
• September 2024 Meeting Minutes

• New Board Member Approval
• Raye Elliott, FLIPP, Inc.

• Tony Williams, Zenith Firearms

• Rick Forsythe, Afton Scientific

• Matt Brown, MJB Consulting

• Ray Battani, Colonial Webb

• Executive Committee Meeting Updates (No Vote)

CLEO – Update



Board Items Requiring a Vote:

• September 2024 Meeting Minutes

• New ETPL Provider

• FLIPP, Inc.

• New ETPL Program

• Installing & Designing PV Systems, Solar 

Certification Training



Financials



Partnership Showcase
Dana Cook

Germanna Community College





Overview of BCPA2

• Mission: To address workforce gaps in the 
construction sector by providing training in 
electrical and plumbing trades.

• Region: Northern Virginia counties (Caroline, 
Culpeper, King George, Madison, Orange, 
Spotsylvania, Stafford, and Fredericksburg 
City).

• Focus on Accessibility: Over 50% of the service 
area is rural, highlighting the need for local, 
accessible training opportunities



Why This Project? Labor Market Needs

Virginia Construction Industry Demand: 173,823 new workers needed by 
2032 (Virginia Works, 2022).

Electricians and Plumbers: High-growth fields with projected Virginia 
employment by 2030:

•Electricians: 23,040 workers
•Plumbers: 15,460 workers

Job Growth Rates:

•Electricians: 4% in Virginia (higher than national average of 2%)
•Plumbers: 6% in Virginia (higher than national average of 4%)

3



Strategic 
Alignment Investing in America Agenda: Focus on in-demand 

infrastructure sectors.

Stackable Credentials: Programs lead to industry-
recognized certifications to promote career 
advancement.

Dual Workforce Development Areas:

Piedmont Workforce Development Board 
(Culpeper, Madison, Orange)

Bay Consortium Workforce Development Board 
(remaining counties)

4



Equity & Access 5

• Improving Equity: BCPA will address barriers faced by low-
income students.

• Increase access to workforce training in electrical and 
plumbing through mobile training units.

• Mobile units include required tools and supplies to 
deliver training directly to students.

• Current Gaps:
• Electrical pathway available at only 3 of 5 GCC 

campuses.
• Plumbing pathway available at only 2 campuses.
• 3 participating high schools do not offer these pathways 

in CTE programs.



Equity & Access--Barriers6

• Financial: Low-income persons less likely to obtain 
credentials due to tuition and transportation challenges.

• Transportation: No services to offset transportation costs 
in Virginia.

• Public transportation limitations, especially in rural 
areas.

• GCC campus transit stop distances: 0.2 miles (2 
campuses), 0.5 miles (1 campus), 1 mile (1 campus), 
and 4.5 miles (1 campus). (Civic Maps, 2021)



Economic Context

Addressing the Equity Gap: Mobile units can eliminate transportation barriers 
and expand access to training, thereby closing equity gaps.

Low-Income Demographics: Service area has a high proportion of low-income 
residents.

Per capita income lower than 
state average (except Stafford 

County).

Madison County and 
Fredericksburg City median 

earnings below national median.

5 counties have worker median 
earnings below state median.
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Grant Goals & Objectives8

Increase Skilled Workforce Supply: Train electricians and plumbers to meet regional 
and state demand.

Expand Access to Training: Provide programs that address rural barriers to 
education.

Collaborate with Employers: Align training with current and future industry needs.

Support Economic Growth: Enhance the local economy by filling high-demand jobs 
with skilled workers.



Projected Impact
9

Participants: Estimated 1500+  trainees in electrical and plumbing programs over 
the course of 48 months. 

Employer Engagement: Partnerships with local construction firms and unions.

Community Impact: Improved employability and earning potential for residents in 
rural and urban areas.

Regional Growth: Addressing labor shortages to support infrastructure projects 
and economic development.



Partnership Showcase
Jennifer Mammi

Charlottesville Redevelopment 
Housing Authority



    
       Welcome 

Presenter Notes
Presentation Notes
Welcome to the presentation on the Job Plus Grant Program,  a vital initiative dedicated to enhancing employment opportunities and empowering the Westhaven community. This presentation will outline the program’s goals, services, and impact. 



CRHA Awarded 
Workforce Grant 
“Jobs Plus” from 
HUD in 2024

Charlottesville 
Redevelopment and 
Housing Authority (CRHA) 
awarded HUD grant in July 
of 2024 with a launch 
date of February 2025. 

Presenter Notes
Presentation Notes
The Job Plus Grant, awarded to CRHA in July 2024, is a significant investment in the Westhaven community. The design of the program is to address unemployment challenges, particularly for residents facing significant higher barriers to employment



Place-Based Program in 
Westhaven

•Employer linkages 
• Job placement and counseling
•Educational advancement
•Financial counseling

Presenter Notes
Presentation Notes
 This initiative isn't just another workforce program. It is an opportunity 
to build stronger futures for individuals and families by providing support and resources necessary
for economic advancement. Job Plus is about equity and opportunity. Many within our community face 
barriers to employment whether its lack of training, needing childcare, transportation, or simply needing
a network of support to help make the next step. The Job Plus program seeks to tackels these barriers. 
What makes Job Plus different? This is not a one size fits all initiative. Job Plus is tailored to fit the unique needs of the 
the participant. 




Three Core 
Components

1. Employment-Related 
Services

2. Financial/Rent Incentive –
Jobs Plus Earned Income 
Disregard (JPEID)

3. Community Support for 
Work

Presenter Notes
Presentation Notes
1. Employment Related Services -Provide comprehensive job readiness training, career counseling, and job placement assistance. Facilitate access to resources such as resume writing workshops and interview preparation sessions. 2. JPEID , A program that helps individuals maintain housing stability while they pursue employment. The JPEID allows JP participant to earned income to be disregarded when calculating the rent. * please note that JP participants must be in good standing and current with rent and a current resident at CRHA Westhaven to receive the JPEID . 
3. Community Support for Work -Connect residents with local resources that can assist with transportation, childcare, and other essential needs. This support can alleviate barriers to employment and encourage work




Financial/Rent Incentive 
– Jobs Plus Earned 
Income Disregard (JPEID)

To incentivize work, participant 
baseline earned income will not 
change for up to 48 months or 
the duration of the grant term, 
whichever period is sooner. 

Presenter Notes
Presentation Notes
It’s important to note that the JPEID does not disregard increases from non-earned income; examples of non-earned income include Child Support, SSI, Social Security, TANF, Unemployment Insurance, etc. Increases from these sources of income will be calculated like they normally would and cause the household’s rent to increase. All working individuals in the household, must be enrolled in Job Plus to receive the Earned Income Disregard. 



Residency – 

1. Must be a current resident of CRHA's Westhaven community . 

2. Must be in good standing with rent.  

Age Range –

Participants must be between the ages of 18-64.

48
Months 

Program Duration 

18-64
Age 

   Target Audience

2024 

Year 
Grant Awarded 

Eligibility 

Presenter Notes
Presentation Notes
The grant will offer support and services to eligible residents  living within CRHA Westhaven community. CRHA will use the grant to create local driven approaches to increase earning and advance employment outcomes for residents that are current with rent and  between the age of 18 and 64. Job Plus will run for a total of 48 months; the program is intended to implement a comprehensive set of services designed to enhance employability and promote career advancement. 



Program Goals- Year 1 

•  Goal of Individuals Enrolled in 
JPEID- 106

• Goal  of Individuals Assessed -100
• Goal of Individuals provided with 

one or more Post-Assessment 
Services-90



Process 

• Complete and submit 
Pre-Intake Form

• Application 

Property Manager- 
Validate income

• Meet with JP Manager - 
• Meet with Social Worker
• Referral to employment  

Enrolled in JP
• Meet with Virginia Career 

Works Employment 
coordinator.

• Individualized Services 
Plan - ISP completed.

• Follow up  

Job Readiness

Presenter Notes
Presentation Notes
JP Social Worker (works with participants on Individualized Service Plan and employment related goals), JP admin assistant – Success Coaches 2-4 residents of Westhaven to train for Success Coaches (peer mentoring with $200 a month stipends).





Staff

JP Manager JP Admin Assistant JP Social 
Worker/Case Manager 

Presenter Notes
Presentation Notes
JP Social Worker (works with participants on Individualized Service Plan and employment related goals), JP admin assistant – Success Coaches 2-4 residents of Westhaven to train for Success Coaches (peer mentoring with $200 a month stipends).





Community 
Support for 
Work

Success Coaches 

Presenter Notes
Presentation Notes
Outreach and community support will be directed towards residents at all points on the employment spectrum. Residents will be utilized as Success Coaches to create a culture of work at the property. Community Support for Work (CSW) is a core component of the Jobs Plus Initiative, reflecting the goal of building a caring and cohesive public housing community that is strongly committed to supporting residents’ progress towards economic security. 




Job Training and Skill Building 

Presenter Notes
Presentation Notes
With the Westhaven Computer Lab- Participants will be able to signup for  digital training, research employers, and support with resume writing. 



Enhanced 
Partnership



Other Employment-
Related Services and 
Partnerships 

• Network2Work 
• PHA FOC
• PHAR 
• WellAware
• Westhaven Cares
• City 
• City Church 
• Atlantic Union Bank 



Based on the 
needs 
assessment, 
the most 
pressing needs 
reported are:

• Financial Literacy: We will collaborate with the Financial 
Opportunity Center (FOC), who specializes in providing 
Financial Literacy Counseling and Coaching. Partnership 
with the Atlantic Union Bank will provide additional 
Financial Literacy Programs. The Fountain Fund similarly 
provides Financial Literacy Programs, with the specialty in 
aiding those formerly incarcerated.

• Legal Aid: We will collaborate with Public Housing 
Association of Residents (PHAR), who specializes in 
providing Legal Aid and Resident Advocacy, Tenant Law 
and Record Expungement Assistance. The partnership with 
Fountain Fund will provide access to the Legal Aid Justice 
Center for additional legal aid services. Our partnership 
with Network2Work will provide additional capacity for 
legal assistance referrals. 

• Childcare Assistance: We will collaborate with Public 
Housing Association of Residents (PHAR), who will 
leverage the PHAR Youth Program to provide youth 
activities and mentorship during work hours. Partnership 
with the City of Charlottesville Department of Human 
Services will provide additional assistance through The 
Community Attention Youth Internship Program and Teens 
GIVE Programs.



Community Partners



Community Partners, Con’t



Job Plus is not just about getting a 
job, it is about building a career and 

pathway to self sufficiency. 

Jennifer Mami 
Job Plus Program Manager 

Email: mammij@cvillerha.com
Phone: 434-235-1939

mailto:mammij@cvillerha.com


Director’s Report



Provider Presentation
Rappahannock Goodwill Industries

Marty Bywaters-Baldwin, Chief Mission Officer



Success Story: 
Fatimah – Diagnostic Medical Sonography   





Pd10 Updates 

VCW Charlottesville One-Stop Stats:
From July 2024 – present: 
• 1500 Job-Seeker Visits
• 182 Job Placements
• 95 WIOA Participants in Training  
• 99 Businesses Served
• 45 Hiring Events 

Here is a link to the video

https://vimeo.com/1033263732/84de3076da?share=copy


Pd9 Updates 

 Fauquier & Rappahannock County Access: 
 Rappahannock Food Pantry Partnership
 Spring 2025 High School Workforce Summit with 

Fauquier Chamber
 Laurel Ridge Interview & Resume workshop for 

Trades students



Marty Bywaters-Baldwin
marty.baldwin@fredgoodwill.org  

mailto:marty.baldwin@fredgoodwill.org


Business and Education Outreach 

Gary Spry

Strategic Planning 

James Tsikerdanos

Programs

John Baldino

PWDB Committee Reports





Thank You!
Mark Your Calendars…

Next Meeting

• March 18, 2025, 3:00-4:30 PM, Location TBD
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