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Agenda

Northside Library
705 Rio Rd,
Charlottesville, VA
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PIEDMONT REGION

Combined Quarterly CLEO & PWDB Meeting
March 18, 2025 ~ 3:00-4:30 PM

Agenda ltem

Presenters

Call to Order

Ann Mallek/Annette Hyde

Roll Call/Determine of Quorum

Stephanie McNamara

Opportunity for Public Comment*

Ann Mallek/Annette Hyde

CLEO Items Requiring Approval

Ann Mallek

December 2024 Meeting Minutes

PWDB Items Requiring Approval

Annette Hyde

December 2024 Meeting Minutes

Financial Updates

Ti-Erra Elam/Sarah Morton

Partnership Showcase

Adult Learning Center/TJACE@PVCC Debra Tuler
X Lisa Taylor, Glenn Hannold,
Madison County CTE
Doug Berry

Director's Report

Sarah Morton

Provider Presentation

Rappahannock Goodwill Industries (RGI)

Marty Bywaters-Baldwin

Committee Updates

Business and Education Outreach

Gary Spry

Strategic Planning

James Tsikerdanos

Programs

John Baldino

Adjourn

Ann Mallek/Annette Hyde

Americans with Disabilities Act: In accordance with the Americans with Disabilities Act, the PWDB will make reasonable efforts to accommodate
persons with qualified disabilities. If you require an accommodation, please contact Sarah Morton, EO Officer at smorton@vcwpiedmont.com|
(434) 290-0026 | TDD/TTY Dial 7-1-1 Toll-free. Requests for assistance should be made at least three business days in advance of the meeting.
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		Item		Agenda Item				Time		Presenters		Duration

		1		Call to Order				3:00		Ann Mallek/Annette Hyde		0:00

		2		Roll Call/Determine of Quorum				3:00		Stephanie McNamara		0:05

		3		Opportunity for Public Comment*				3:05		Ann Mallek/Annette Hyde		0:05

		4		CLEO Items Requiring Approval				3:10		Ann Mallek 		0:10

						December 2024 Meeting Minutes

		5		PWDB Items Requiring Approval				3:20		Annette Hyde		0:10

						December 2024 Meeting Minutes

		6		Financial Updates				3:30		Ti-Erra Elam/Sarah Morton		0:05

				Partnership Showcase

						Adult Learning Center/TJACE@PVCC				Debra Tuler

						Madison County CTE				Lisa Taylor, Glenn Hannold, Doug Berry

		7		Director's Report				3:35		Sarah Morton		0:25

		8		Provider Presentation				4:00				0:10

						Rappahannock Goodwill Industries (RGI)				Marty Bywaters-Baldwin

		9		Committee Updates				4:10				0:10

						Business and Education Outreach				Gary Spry

						Strategic Planning				James Tsikerdanos

						Programs				John Baldino

		10		Adjourn				4:30		Ann Mallek/Annette Hyde






Public Comments

VIRGINIA CAREER WORKS - PIEDMONT REGION COUNCIL AND
WORKFORCE DEVELOPMENT BOARD MEETING
PUBLIC COMMENT FORM

Virginia Career Works — Piedmont region Council and Workforce Development Board meeting. Please email as an

attachment to smorton@vcwpiedmont.com with the subject line “VCW-P CLEO and PWDB Comments.” Submissions will
be accepted until 7 AM on the day of the meeting.

Name:

Organization:

Email:

Comments in the area below:
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CLEO Items Requiring a Vote:

 December 2024 Meeting Minutes

Board ltems Requiring a Vote:

» December 2024 Meeting Minutes
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Financials
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Partnership Showcase

Debra Tuler
TJACE@PVCC
‘\(0 ﬂ,
EDUCATION
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TJACE@PVCC

VA Career Works - Piedmont
Advisory Board Meeting
March 18, 2025
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TOTAL ENROLLMENT 2021-2024
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STUDENT MEASURABLE SKILL GAINS 2021-24



ETHNICITY 2021-24
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TJACE @PVCC Pathway
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ESL

Completion of level 5

High School
Equivalency

Bridge Classes:
English for Work:
Level 6 Healthcare

4Work: Customer

T~

Service
Entrepreneurship for
ELLS

Completion of level 6 Workforce |

GED or NEDP

T~

Training

College




CAREER-FOCUSED PROGRAMS
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NEW ESL PROGRAMMING IN THE COUNTIES

Albemarle Louisa

Fluvanna Nelson

Greene




THANK YOU

Debbie Tuler, ESL Specialist
TJACE@PVCC
Dtuler@pvcc.edu
434-961-5464
www.pvcc.edu/tjace
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Partnership Showcase

Lisa Taylor, Glenn Hannold,

and

DOouUg

Berry

Madison County Public Schools
Career & Technical Education (CTE)

Me
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Projects include Mode
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Printing, Clean Ener¢ @
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Connect, Estes Education, and Robot

Academy.
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Mountaineer Small En
Repair

Madison County High School Y
Agriculture Education
Madison, VA.
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Objective

01

02

Future Farmers of Small Engine Repair

America

03

Why Simulated
Workplace

¢
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Future Farmers of
America

~  Learning to Do, Doing to Learn, Earningto 4~
Live, Living to Serve!
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Events and Experiences

1 Virginia State Fair
1 Tractor Operation Competition
1 National Convention
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Events and experiences pt.2

1 Trick Or Trunk
1 Veterans Day Breakfast
1 Agriculture Leadership Conference
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Small Engine Repair

AN

The Best Job in The World
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Repair Stats asof3/1s/25
44

Students in the program

56

Pieces of equipment diagnosed and repaired

9720+ hours

Repairing engines, 3240+ per class
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Running the Repair Class/shop

i 33833

00O
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000
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Experience and Training

- QOrdering the Parts

Job Applications (b different jobs) - Repairing the equipment

Mock Interviews
Obtaining Customers
Diagnosing the Equipment
Contacting the Customer

- Contacting the Customer
-« Customer Pick up
> EETC 4 Stroke Certification

YZ sy YA



Repalir Stats asof3/15/25
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98%
[]
: (&,
Repair Rate
Completed Orders HAPPY CUstomers
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EETC 4 STroke Certification

At the end of the course, the students will take a certification test on
the following units:

O

1. Fundamentals of Small Engines 7. Measuring Tools

2. Engine Components and Operation 8. Job Preparation <
0 3. Fuel Systems 9. Servicing Small Engines

4. Emission Systems 10. Failure Analysis
.. 5. Electrical Systems 11. Troubleshooting O
°°° B. Governor Systems

000

~ s



' ¥ 4

N

Making the class better in the future

1117117

Better Communication

Students communicating when they will
be missing time in class

Ordering Parts

The Certification Test is super hard and
the kids didn't take the content seriously.
So giving a pretest will be key for more
certifications.
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Why Simulated
Workplace
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SIMULATED L o0 ¥, 1w
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Building Community Leaders

Leadership Skills
Teamwork Skills
Research Skills
Troubleshooting Skills
Problem-solving Skills
Networking Skills
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Thank You!

Does anyone have any questions?

dberry@madisonschools.k12.va.us

Madison County FFA on Facebook

Madisoncoffa on instagram

Crrrrl
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000
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Director's Report
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Provider Presentation

Rappahannock Goodwill Industries

Marty Bywaters-Baldwin, Chief Mission Officer

Goodwill

RAPPAHANNOCK
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Success Story: Goodwill
Veteran Steven A. - Wrap-around Services WIOA & Center Operator Update RAPPAHANNOGO K [EEN
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https://youtu.be/wwFd16NMxno
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A Goodwill

VCWP Dashboard - Year-to-Date

Al comparisons bo PY23 baseline year

People Served/Mo. Job Placements/ Mo. WIOA Participants YTD
600;’mu l 56,."m::| l 258 I
- 17.6% wv.PY23 (728/mo.) -17.6% w PY23{68/mo.) +14.7%  PY23 (225 ytd)
Job-seekers Served by VCWP Centers WIOA Participants - Area 6
0% 1%

W 1%
3%

*. AN

<

1 Albemarle County n Charlottesville City ® Culpeper County
Fauquier County ® Fluvanna County 5 Greene County
§ Louisa County » pdadison County » Melson County

u Adult = DLW = Youth
1 Jrange Counfty s Rappahannock County = Other



Pd10 Updates

Multi-organization support of work-based learning at William Monroe HS
(Greene) every week in February for CTE month.

Community outreach through local access points in Louisa, Nelson, & Fluvanna.

Monthly skill building opportunities through community partnerships: AUB
financial literacy, computer basics, UVA Pipelines & Pathways “Skill Building”

127 Employers served (July-Feb)
60 Hiring Events



I Pd9 Updates

The Area 6 Team provided support and resources at the Rapid
Response Event for American Woodmark, which will have 130
layoffs in March

VCWP team members attended the Liberty High School Career Expo
for all seniors

The Culpeper Center hosted 2 ESL Externs from Culpeper Schools for
40 hours of work-based learning
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RAPPAHANNOCK &5l
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* Marty Bywaters-Baldwin
* marty.baldwin@fredgoodwill.org



mailto:marty.baldwin@fredgoodwill.org
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PWDB Committee Reports

Business and Education Outreach

Gary Spry

Strategic Planning

James Tsikerdanos

Programs
John Baldino
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Questions?
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Thank You!

Mark Your Calendars...

Annual Meeting — In Person

June 17, 2025, 3:00-4:30 PM, Location TBD
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