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V.
Monthly Financials through October 31, 2020

VI.

c) VCW-Piedmont Workforce Development
YouTube Channel
https://www.youtube.com/channel/
UC3UgNx5nLAXc_sfcdr6w4Ig
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PIEDMONT WORKFORCE DEVELOPMENT BOARD (PWDB) MEETING MINUTES
PWDB Quarterly Meeting Wednesday, September 9, 2020
3:00 PM – 4:30 PM
Join Zoom Meeting
Meeting ID: 555 677 5434
Meeting held virtually via Zoom due to a state of emergency called by the Governor.

VCW - PIEDMONT BOARD

PROGRAM YEAR 2020 (JULY 2020 – JUNE 2021)

BOARD MEMBERS
QUARTERLY MEETINGS

ATTENDED
Sep 2020 Dec - 2020 Mar - 2021

Private:
Allyn Gutauskas

X
X

Annette Hyde

X

Antwon Brinson

X

Dave Kilgore

X

Elizabeth (Liz) Walters, Chair

Don Cantore
Kenny Allison
Laura Amdusky

X

Linda Copeland

X

Melanie Thigpen
Peter Mocarski

X

Randy Soderquist
Ray Knott
Steven Ray

X

Public:
Don Shotwell

X

Bo Bundrick

X

Carol Coffey
John Baldino

X
X

Laura Duckworth

X

Lorne Seay
Bryan Rothamel
Naomi Aitken

X

Ravi Respeto
Phyllis Savides

X
X

Ridge Schuyler

X

Jeanne Wesley

X
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June - 2021

I.

Call to Order/Roll Call
Board Chair Liz Walters called the meeting to order at 3:00 p.m.

II.

Determination and Announcement of Quorum
Board Chair noted that a quorum was present.

III.

Opportunity for Public Comment
No public comment was received.

IV.

Consent Agenda
a. June 10,2020, PWDB Meeting Minutes
Correction to last meeting’s minutes – Liz Walters was not in attendance.
Peter Mocarski moved to approve minutes as presented; Naomi Aitken second. Motion carried
unanimously
b. VEC-PWDB MOU (PPE)
• MOU has consistent language across the state so we did not have the opportunity to make any
changes. The Council approved the MOU, which provides dollars for center reopening,
particular to clean and sanitize.
• There was discussion about Consent Agenda vs. items for discussion. The Board decided that if
there is concern regarding contracts being in the consent agenda, they can be pulled off and
considered as separate line items. In general, the Board members would like have items listed
separately instead bundled on a Consent Agenda.
c. Policy Updates and Amendments
• Per the findings in the state monitoring report, policies submitted in the meeting packet were
updated with new language per the federal guidelines. Updated policies were submitted to the
State Monitoring team for acceptance
d. Network2Work Collaboration
• NW2W would like to expand outreach to advanced manufacturers and IT companies and
proposes to team up with VCW and CVPED to combine workforce efforts. This collaborative
opportunity will provide VCW with additional funding to support the scope of work.
e.

Board Appointments
• Board appointments were approved by the Council.
• New Board members included Jeanne Wesley of Germanna Community College replacing
Valerie Palamountain due to retirement and Bryan Rothamel, Fluvanna County, as the new
economic development representative.
Naomi Aitken motion to approve the Consent Agenda; Second by Don Shotwell.
Motion carried - one abstention.

V.

Fiscal Agent Reports and Financials
a. Financial Report (Year End) – Detailed report provided in meeting packet for review
• Year End Financial Reports – Rahul Maitra provided funding at a glance for this year as well as
reports for last year in comparison. Illustrated that there was more funding this year.
• Although the 40% training goal was not met, there will not be a penalty due to the pandemic.
b. Financial Report Revisions –
Now that carryover dollars are known, the revised FY 2021 budget is subject to approval.
•

There was an addition to discretionary funds ($20,000) for cleaning and sanitizing centers as
well as replacing some computers for the centers as well.
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•

It was pointed out that ‘Funding at a Glance’ is much more helpful on a topline level. The
detailed reports are available and distributed for those who prefer more detail.

Naomi Aitken motioned to approve both financials year end report and the revisions; Antwon Brinson
second. Motion carried unanimously.
VI.

VA. Employment Commission Update
a. VEC Report
• Chris Pope provided an update on the reopening strategy to focus at least one access point for
the VEC in every region. Charlottesville is one of the few Centers in the State to offer face to
face appointments.
• MOU regarding Wagner Peyser, which shifted some responsibilities from VEC to VCW-Piedmont,
was a huge help in getting reopened and was an opportunity to engage workforce development
boards.
• Agency focus is getting ahead of unemployment claims.
• Don Shotwell added that the Center offers in person meetings, resource room help, emails and
phone calls. VEC wants to serve the public safely and fairly.

VII.

Partner & Provider Presentations
a. Goodwill Updates – Detailed reports with specific statistics were provided in the meeting packet

•
•
•

•
•
•

VIII.

Mary Ann reported that performance numbers were significantly lower due to the pandemic.
Note that pre-pandemic, Charlottesville had the most live hiring events in the state.
Charlottesville was also the last center in the state to close due to COVID.
Pre-pandemic, 38 individuals did receive credentials and had them recognized during the
pandemic.
One-Stop Updates – Report regarding numbers of job seekers seen as well as shared success
stories from Goodwill staff were sent to the Board in their meeting packets. The information
highlighted work in ensuring strong resources for unemployed in terms of fulfilling obligations
(ie child support).
Goodwill continued to help job seekers virtually when the centers couldn’t be opened.
Tom Gillette (Charlottesville Center manager) continues to build partnerships with libraries.
Ravi Respeto spoke to the openings with the local YMCA regarding childcare centers and Phyllis
Savides also says Boys and Girls Clubs are looking as well. Sarah suggests Deborah Harms may
be helpful in making connections.

COVID & Grant Updates (Detailed statistics and reporting was distributed in meeting packet)
•
•

•
•
•
•

Sarah provided in her director report an update on new hires Stephanie McNamara – VCWPiedmont Operations Manager starting in July and Deborah Harms VCW-Piedmont Workforce
Transition Coordinator starting in August.
GO Virginia Project Reconnect – Debbie Harms will be working through a GO Virginia grant to
connect job seekers with companies that are hiring and appropriate agencies. Debbie has put in a
lot of time in making our social media more prevalent as well as developing a YouTube channel for
training purposes.
Economic Equity Initiative – At the time of the meeting 18-20 clients have been co-enrolled in
WIOA as well as EEI.
Wagner Peyser – the WP workers in the One-Stop Centers are entering job seekers as they come
in to be matched in the VAWC system. We have a phenomenal team – Jason Ford, Debbie
Gannon and Rubina Catalano.
Aversion Grant (Month to date) – launched in early March and served 56 companies and saved
over 800 jobs. Final report due to state on October 15, 2020.
Monthly newsletter will be put out to highlight community connections as well as offerings from
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•
•

IX.

partners.
Our social media presence is more prevalent and part of a robust outreach plan (ie LinkedIn,
Facebook, Twitter and our website.)
Committee Assignments – members will be assigned if they weren’t able to respond. Meetings
will be established initially to introduce individual committees and set goals as well as action
steps.

Other Announcements
a. What’s on the horizon for VCW Piedmont?
• Looking to set up a workforce board orientation
• Cultural competency training due to current climate and movements.
• Develop local plan due after the first of the year – will most likely lean into committees
regarding strategies on funding.
• Serving in different localities (11) – looking on how to place staff most efficiently
b. Dave Kilgore spoke up about the improvement in the team from this time last year – more productivity
and activity. Liz Walters, Ravi Respeto, Antwon Brinson and more concur that there is more clarity as
well as the energy flowing and it is ‘a different board.’

X.

Adjournment
With no other matters, the meeting was adjourned by Liz Walters at 4:30 PM.

*Next Quarterly Meeting December 16, 2020 @ 3:00 PM
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MEMORANDUM OF UNDERSTANDING
Wagner-Peyser Service Provision
Virginia Employment Commission
and
Piedmont Workforce Development Board

Version: January 1, 2021
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Legal Authority
The U.S. Department of Labor (Department or DOL) has issued a final rule to give States
increased flexibility in their administration of Employment Service (ES) activities funded under the
Wagner-Peyser Act (the Act). This flexibility includes the grants allocated to the States for the
traditional labor exchange and related services, and for the foreign labor certification program,
including the placement of employer job orders, inspection of housing for agricultural workers,
and the administration of prevailing wage and practice surveys. Reference 20 CFR Parts 651,
652, 6531 and 658 – Docket No. ETA-2019-0004.

Memorandum of Understanding
This MOU is executed between the Virginia Employment Commission and the Piedmont
Workforce Development Board. These entities are collectively referred to as the “Parties” to this
MOU.
This MOU is developed to confirm the understanding of the Parties regarding the provision of
Wagner-Peyser services by the Piedmont Workforce Development Board on behalf of the Virginia
Employment Commission.

Introduction
The regulatory changes enacted by the Employment and Training Administration (ETA),
Department of Labor (DOL) published January 6, 2020 and Training and Employment Notice
Number 13-19 dated January 13, 2020, modernize the regulations implementing the WagnerPeyser Act to align them with the flexibility allowed under the Workforce Innovation and
Opportunity Act (WIOA), and to allow States to choose the service delivery model that can best
meet their goals for the Employment Services (ES) program. This could include a focus on
services for individuals with barriers to employment, improved employment opportunities for
Unemployment Insurance (UI) recipients and other job seekers, better services for employers,
and improved outreach to individuals in rural areas. The changes also give States the flexibility to
staff employment and farm worker outreach services in what each State finds is the most effective
and efficient way, using a combination of State employees, local government employees, service
providers, and other staffing models in a way that makes the most sense for them. This, in turn,
may leave more resources to help employers find employees and to help employees find the work
they need. The changes are also consistent with Executive Order (E.O.) 13777, which requires
the Department of Labor to identify outdated, inefficient, unnecessary, or overly burdensome
regulations that should be repealed, replaced, or modified.
The modifications made in this final rule require conforming amendments to the specific WagnerPeyser Act references in 20 CFR 678.630, 34 CFR 361.630, and 34 CFR 463.630 of the U.S.
Departments of Labor and Education’s joint WIOA regulations (Workforce Innovation and
Opportunity Act; Joint Rule for Unified and Combined State Plans, Performance Accountability,
and the One-Stop System Joint Provisions Final Rule, 81 FR 55792 (Aug. 19, 2016)). Neither this
conforming change nor any of the changes discussed in the published final rule will affect other
programs’ staffing requirements, such as those for the Vocational Rehabilitation (VR) program,
because all changes discussed in this final rule, including these conforming changes, apply only
to the ES programs authorized under the Wagner-Peyser Act which includes the Monitor
Advocate System activities.

8

The Wagner-Peyser Act does not mandate specific staffing requirements. Section 3(a) of the
Wagner-Peyser Act requires the U.S. Secretary of Labor (Secretary) to assist in coordinating the
ES offices by developing and prescribing minimum standards of efficiency. Historically, the
Department of Labor has used the authority in this provision to require States to provide labor
exchange services with State merit staff, i.e., State staff employed according to the merit system
principles in 5 CFR Part 900, Subpart F – Standards for a Merit System of Personnel
Administration. However, this is not the only reasonable interpretation of this provision and, in
finalizing the rule, the DOL is adopting an interpretation that allows States the flexibility to use
staffing arrangements that best suit their needs. This flexibility will allow States to provide WagnerPeyser Act services through State merit staff, other State staff, subawards to local governments
or private entities, a combination of these arrangements, or other allowable staffing solutions
under the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Consistent with the Uniform Guidance, all of these staffing
arrangements, other than using State-employee staff, would be considered subawards and the
entities providing services would be considered subrecipients.
This rule is not subject to the requirements of E.O. 13771 because this rule results in no more
than de minimis costs

System Structure
The LWDA has three Virginia Career Works Centers, also known as America’s Job Centers, and
two Specialty Centers that are designed to provide a full range of assistance to job seekers,
workers and businesses under one roof. Established under the Workforce Investment Act of 1998
(WIA) and continued by the WIOA, the centers offer a comprehensive array of services designed
to match talent with opportunities. These services will continue to include the provisions of the
Wagner-Peyser Act. The below Centers will have access to services through the Wagner-Peyser
Act through a physical, virtual, or other presence as defined by the Piedmont Workforce
Development Board.
Virginia Career Works – Charlottesville (Comprehensive)
Thomas Gillette, Manager OneStop
944 Glenwood Station Ln #103,
Charlottesville, VA 22901
(434) 529-6828
tgillette@goodwillvalleys.com
Virginia Career Works – Culpeper Center (Affiliate)
Marty Bywaters-Baldwin
Director of Workforce Services,
210 E Stevens St #200,
Culpeper, VA 22701
(540) 212-4570
Marty.Baldwin@fredgoodwill.org
Virginia Career Works – Orange Center (Affiliate)
Marty Bywaters-Baldwin
Director of Workforce Services,
127 Belleview Ave,
Orange, VA 22960
(540) 661-3419
Marty.Baldwin@fredgoodwill.org
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Scope of Work
At a minimum, the Piedmont Workforce Development Board will make the Wagner-Peyser
services listed below available, consistent with Virginia and LWDA policies and Virginia’s WIOA
Combined State Plan.
BASIC CAREER SERVICES
Provide basic career services and individualized career services for job seekers and workers
Conduct outreach regarding local workforce system’s services and products
Provide access to labor market information and assist with the interpretation of this information
relating to local, regional, and national labor market areas, including job vacancy listings, information
on job skills necessary to obtain the jobs, and information relating to local occupations in demand and
their earnings, skill requirements, and opportunities for advancement for such occupations
Conduct outreach and assist employers fill their workforce needs with qualified job seekers
Provide customized recruitment and job applicant screening and referral services
Conduct job fairs, use one-stop center facilities for recruiting and interviewing job applicants
Post job vacancies in the state labor exchange system and take and fill job orders
Provide information regarding workforce development initiatives and programs
Develop, convene, or implement industry or sector partnerships
Conduct intake, outreach, and orientation to the information services, programs, tools and resources
available through the workforce system
Referral to training services
Information on the availability of supportive services and referral to such as appropriate
Initial assessments of skill level(s), aptitudes, abilities and supportive service needs.
In and out of area job search and placement assistance (including provision of information on indemand industry sectors and occupations and non-traditional employment).
Access to employment opportunity through job search and job matching functions
Performance information and programs costs for eligible providers of training, education and
workforce services.
Information on performance of the local Workforce system.
Information on the availability of supportive services and referral to such, as appropriate.
Information and assistance on how to file for unemployment insurance (internet and phone)
Determination of potential eligibility for workforce Partner services, programs, referrals.
Information and assistance in applying for financial aid for training and education program not
provided under WIOA.
INDIVIDUALIZED CAREER SERVICES
Comprehensive and specialized assessments of skill levels and service needs.
Development of individual employability plan to identify employment goals, appropriate achievement
objectives, and appropriate combination of services for the customer to achieve the employment
goals.
Referral to training services.
Group counseling.
Literacy activities related to work readiness.
Individual counseling and career planning
Case management for customers seeking training services; individual in and out of area job search,
referral and placement assistance.
Work experience, transitional jobs, registered apprenticeships and internships.
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Workforce preparation services (e.g., development of learning skills, punctuality, communication
skills, interviewing skills, personal maintenance, literacy skills, financial literacy skills, and professional
conduct) to prepare individuals for unsubsidized employment or training.
Post-employment follow-up services and support (Is not an individualized career service but listed
here for completeness).

Roles and Responsibilities of Parties
The Parties to this agreement will work closely together to ensure that all VA Career Works
centers are high-performing work-places with staff that will ensure quality of service.
All Parties to this agreement shall comply with:
 Section 188 of the WIOA Nondiscrimination and Equal Opportunity Regulations (29 CFR
Part 38; Final Rule, published December 2, 2016),
 Title VI of the Civil Rights Act of 1964 (Public Law 88-352),
 Section 504 of the Rehabilitation Act of 1973, as amended,
 The Americans with Disabilities Act of 1990 (Public Law 101-336),
 The Jobs for Veterans Act (Public Law 107-288) pertaining to priority of service in
programs funded by the U.S. Department of Labor,
 Training and Employment Guidance Letter (TEGL) 37-14, Update on Complying with
Nondiscrimination Requirements: Discrimination Based on Gender Identity, Gender
Expression and Sex Stereotyping are Prohibited Forms of Sex Discrimination in the
Workforce Development System and other guidance related to implementing WIOA sec.
188,
 The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR part
99),
 Confidentiality requirements governing the protection and use of personal information held
by the VR agency (34 CFR 361.38),
 The confidentiality requirements governing the use of confidential information held by the
State UI agency (20 CFR part 603),
 All amendments to each, and
 All requirements imposed by the regulations issued pursuant to these acts.
The previously listed provisions require, in part, that no persons in the United States shall, on
the grounds of race, color, national origin, sex, sexual orientation, gender identity and/or
expression, age, disability, political beliefs or religion be excluded from participation in, or
denied, any aid, care, services or other benefits provided by federal and/or state funding, or
otherwise be subjected to discrimination.
 Additionally, all Parties shall:
 Collaborate and reasonably assist each other in the development of necessary service
delivery protocols for the services outlined in the Scope of Work section above,
 Agree that the provisions contained herein are made subject to all applicable federal and
state laws, implementing regulations, and guidelines imposed on either or all Parties
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relating to privacy rights of customers, maintenance of records, and other confidential
information relating to customers, and
 Agree that all equipment and furniture purchased by any party for purposes described
herein shall remain the property of the purchaser after the termination of this agreement.

Monitoring
In accordance with 20 CFR Part 683, monitoring must still be conducted by the federal grantee,
the Virginia Employment Commission, to ensure the employment service program established
by the Wagner-Peyser Act is compliant under federal law. The Virginia Employment
Commission (VEC) retains this responsibility as the direct recipient of grant funds from the
Department of Labor (DOL). The LWDB, as the sub-awardee, will be subject to all monitoring
activities, findings, and determinations that the VEC considers necessary to maintain federal
compliance, as well as to ensure effective and meaningful service to all participants.
Additionally, the State will continue to monitor all policies and procedures to guarantee that
universal access is being provided to participants as mandated by 20 CFR 652.207. All
monitoring will be conducted in accordance with 20 CFR 683, subparts B (Administrative Rules,
Costs, and Limitations) and D (Oversight and Resolution of Findings). In the instance that there
is a finding surrounding the sub-awardee’s delivery of the employment service program under
the Wagner-Peyser Act, the LWDB will be given no more than 30 days to resolve the finding
with the State. If the finding is not resolved in a timely or effective manner, the Virginia
Employment Commission, reserves the right to terminate the provisions of this MOU, as well as
future grant funds.

Data Sharing
Partners agree that the use of high-quality, integrated data is essential to inform decisions made
by policymakers, employers, and job seekers. Additionally, it is vital to develop and maintain an
integrated case management system, as appropriate, that informs customer service throughout
customers’ interaction with the integrated system and allows information collected from customers
at intake to be captured once.
Partners further agree that the collection, use, and disclosure of customers’ personally identifiable
information (PII) is subject to various requirements set forth in Federal and State privacy laws.
Partners acknowledge that the execution of this MOU, by itself, does not function to satisfy all of
these requirements.
All data, including customer PII, collected, used, and disclosed by partners will be subject to the
following:
 Customer PII will be properly secured in accordance with the Local WDB’s policies and
procedures regarding the safeguarding of PII.
 The collection, use, and disclosure of customer education records, and the PII contained
therein, as defined under FERPA, shall comply with FERPA and applicable State privacy
laws.
 All confidential data contained in UI wage records must be protected in accordance with
the requirements set forth in 20 CFR part 603.
 All personal information contained in VR records must be protected in accordance with
the requirements set forth in 34 CFR 361.38.

12

 Customer data may be shared with other programs, for those programs’ purposes, within
the VA Career Works system only after the informed written consent of the individual has
been obtained, where required.
 Customer data will be kept confidential, consistent with Federal and State privacy laws
and regulations.
 All data exchange activity will be conducted in machine readable format, such as HTML
or PDF, for example, and in compliance with Section 508 of the Rehabilitation Act of 1973,
as amended (29 U.S.C. § 794 (d)).

All one-stop center and partner staff will be trained in the protection, use, and disclosure
requirements governing PII and any other confidential data for all applicable programs,
including FERPA-protected education records, confidential information in UI records, and
personal information in VR records.

Confidentiality
All parties expressly agree to abide by all applicable Federal, State, and local laws and regulations
regarding confidential information, including PII from educational records, such as but not limited
to 20 CFR Part 603, 45 CFR Section 205.50, 20 USC 1232g and 34 CFR part 99, and 34 CFR
361.38, as well as any applicable State and local laws and regulations. In addition, in carrying out
their respective responsibilities, each Party shall respect the confidentiality policies and legal
requirements of all of the other Parties.
Each party will ensure that the collection and use of any information, systems, or records that
contain PII and other personal or confidential information will be limited to purposes that support
the programs and activities described in this MOU and will comply with applicable law.
Each Party will ensure that access to software systems and files under its control that contain PII
or other personal or confidential information will be limited to authorized staff members who are
assigned responsibilities in support of the services and activities described herein and will comply
with applicable law. Each Party expressly agrees to take measures to ensure that no PII or other
personal or confidential information is accessible by unauthorized individuals.
To the extent that confidential, private, or otherwise protected information needs to be shared
amongst the Parties for the Parties’ performance of their obligations under this MOU, and to the
extent that such sharing is permitted by applicable law, the appropriate data sharing agreements
will be created and required confidentiality and ethical certifications will be signed by authorized
individuals. With respect to confidential unemployment insurance information, any such data
sharing must comply with all of the requirements in 20 CFR Part 603, including but not limited to
requirements for an agreement consistent with 20 CFR 603.10, payments of costs, and
permissible disclosures.
With respect to the use and disclosure of FERPA-protected customer education records and the
PII contained therein, any such data sharing agreement must comply with all of the requirements
set forth in 20 U.S.C. § 1232g and 34 CFR Part 99.
With respect to the use and disclosure of personal information contained in VR records, any such
data sharing agreement must comply with all of the requirements set forth in 34 CFR 361.38.

13

Accessibility
Accessibility to the Wagner-Peyser services is essential to meeting the requirements and goals
of the local service delivery system. Job seekers and businesses must be able to access all
information relevant to them via visits to physical locations as well as in virtual spaces, regardless
of gender, age, race, religion, national origin, disability, veteran’s status, or on the basis of any
other classification protected under state or federal law.
Physical Accessibility
One-stop centers that have access to Wagner-Peyser services will maintain a culture of
inclusiveness and the physical characteristics of the facility, both indoor and outdoor, will meet
the latest standards of accessible design. Services will be available in a convenient, high traffic,
and accessible location, taking into account reasonable distance from public transportation and
adequate parking (including parking clearly marked for individuals with disabilities). Indoor space
will be designed in an “equal and meaningful” manner providing access for individuals with
disabilities.
Virtual Accessibility
Wagner-Peyser services may be provided in a virtual manner but must be accessible to the
general public in accordance with applicable regulations. This may include accessibility to virtual
workshops, one-on-one online appointments with staff, virtual hiring events, and more. The
Piedmont Workforce Development Board will comply with the Plain Writing Act of 2010; the law
that requires that federal agencies use "clear Government communication that the public can
understand and use" and all information kept virtually will be updated regularly to ensure
dissemination of correct information.
Communication Accessibility
Communications access, for purposes of this MOU, means that individuals with sensory
disabilities can communicate (and be communicated with) on an equal footing with those who
do not have such disabilities. All Parties agree that they will provide accommodations for
individuals who have communication challenges, including but not limited to individuals who are
deaf and hard of hearing, individuals with vision impairments, and individuals with speechlanguage impairments.
Programmatic Accessibility
All Parties agree that they will not discriminate in their employment practices or services on the
basis of gender, gender identity and/or expression, age, race, religion, national origin, disability,
veteran’s status, or on the basis of any other classification protected under state or federal law.
Partners must assure that they have policies and procedures in place to address these issues,
and that such policies and procedures have been disseminated to their employees and otherwise
posted as required by law. Parties further assure that they are currently in compliance with all
applicable state and federal laws and regulations regarding these issues.
All Parties will cooperate with compliance monitoring that is conducted at the local level to ensure
that all Wagner-Peyser services and materials are physically and programmatically accessible
and available to all. Additionally, staff members will be trained to provide services to all,
regardless of range of abilities, mobility, age, language, learning style, or comprehension or
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education level. An interpreter will be provided in real time or, if not available, within a reasonable
timeframe to any customer with a language barrier. Assistive devices, such as screen-reading
software programs (e.g., JAWS and DRAGON) and assistive listening devices must be available
to ensure physical and programmatic accessibility within the local service delivery system.

Non-Discrimination and Equal Opportunity
All parties to this MOU certify that they prohibit, and will continue to prohibit, discrimination, and
they certify that no person, otherwise qualified, is denied employment, services, or other benefits
on the basis of: (i) political or religious opinion or affiliation, marital status, sexual orientation,
gender, gender identification and/or expression, race, color, creed, or national origin; (ii) sex or
age, except when age or sex constitutes a bona fide occupational qualification; or (iii) the physical
or mental disability of a qualified individual with a disability.
The Parties specifically agree that they will comply with Section 188 of the WIOA
Nondiscrimination and Equal Opportunity Regulations (29 CFR Part 38; Final Rule December 2,
2016), the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), the Non-traditional
Employment for Women Act of 1991, titles VI and VII of the Civil Rights of 1964, as amended,
Section 504 of the Rehabilitation Act of 1973, as amended, the Age Discrimination Act of 1967,
as amended, title IX of the Education Amendments of 1972, as amended, and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR Part 37 and 38.

Responsibilities of the Parties
All Parties to this MOU recognize the partnership consists of various levels of government, notfor-profit, and for-profit entities. Each Party to this agreement shall be responsible for injury to
persons or damage to property resulting from negligence on the part of itself, its employees, its
agents, or its officers. No Party assumes any responsibility for any other party, State or nonState, for the consequences of any act or omission of any third party. The Parties acknowledge
the Virginia Employment Commission, Piedmont Workforce Development Board and/or affiliates
and specialty centers, and the one-stop operator have no responsibility and/or liability for any
actions of the one-stop center employees, agents, and/or assignees. Likewise, the Parties have
no responsibility and/or liability for any actions of the LWDB or the one-stop operator. Nothing
herein will be construed as a waiver of the sovereign immunity of the Commonwealth of Virginia.

Severability
If any part of this MOU is found to be null and void or is otherwise stricken, the rest of this MOU
shall remain in force.

Drug and Alcohol-free Workplace
All Parties to this MOU certify they will comply with the Drug-Free Workplace Act of 1988, 41
U.S.C. 702 et seq., and 2 CFR part 182 which require that all organizations receiving grants from
any Federal agency maintain a drug-free workplace. The recipient must notify the awarding office
if an employee of the recipient is convicted of violating a criminal drug statute. Failure to comply
with these requirements may be cause for suspension or debarment under 2 CFR part 180, as
adopted by the U.S. Department of Education at 2 CFR 3485, and the U.S. Department of Labor
regulations at 29 CFR part 94.
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Certification Regarding Lobbying
All Parties shall comply with the Byrd Anti-Lobbying Amendment (31 U.S.C. Section1352), 29
C.F.R. Part 93, and 34 CFR part 82, as well as the requirements in the Uniform Guidance at 2
CFR 200.450. The parties shall not lobby federal entities using federal funds and will disclose
lobbying activities as required by law and regulations.

Debarment and Suspension
All Parties shall comply with the debarment and suspension requirements (E.0.12549 and12689)
and 2 CFR part 180 and as adopted by the U.S. Department of Labor at 29 CFR part 2998 and
by the U.S. Department of Education at 2 CFR 3485.

Priority of Service
All Parties certify that they will adhere to all statutes, regulations, policies, and plans regarding
priority of service, including, but not limited to, priority of service for veterans and their eligible
spouses, and priority of service for the WIOA Title I Adult program, as required by 38 U.S.C. sec.
4215 and its implementing regulations and guidance, and WIOA sec. 134(c)(3)(E) and its
implementing regulations and guidance. Parties will target recruitment of special populations that
receive a focus for services under WIOA, such as individuals with disabilities, low-income
individuals, basic skills deficient youth, and English language learners.

Buy American Provision
Each Party that receives funds made available under title I or II of WIOA or under the WagnerPeyser Act (29 U.S.C. Section 49, et. seq.) certifies that it will comply with Sections 8301 through
8303 of title 41 of the United States Code (commonly known as the “Buy American Act.”) and as
referenced in WIOA Section 502 and 20 CFR 683.200(f).

Salary Compensation and Bonus Limitations
Each Party certifies that, when operating grants funded by the U.S. Department of Labor, it
complies with TEGL 05-06, Implementing the Salary and Bonus Limitations in Public Law 109234, and Public Laws 114-113 (Division H, title I, Section 105) and 114-223, and WIOA section
194(15)(A), restricting the use of federal grant funds for compensation and bonuses of an
individual, whether charged to either direct or indirect, at a rate in excess of the Federal Office of
Personnel Management Executive Level II.

Non-Assignment
Except as otherwise indicated herein, no Party may, during the term of this MOU or any
renewals or extensions of this MOU, assign or subcontract all or any part of the MOU
without prior written consent of all other Parties.

Governing Law
This MOU will be construed, interpreted, and enforced according to the laws of the
Commonwealth of Virginia. All Parties shall comply with all applicable Federal and State
laws and regulations, and Local laws to the extent that they are not in conflict with State
or Federal requirements.
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Modification Process
1.

Notification of Parties
When a Party wishes to modify the Wagner-Peyser services outlined in this MOU, the Party
must first provide written notification to all signatories of the existing MOU and outline the
proposed modification(s).

2. Discussion/Negotiation
Upon notification, the LWDB Chair (or designee) must ensure that discussions and
negotiations related to the proposed Wagner-Peyser service provision modification take place
with partners in a timely manner and as appropriate.
Depending upon the type of Wagner-Peyser service provision modification, this can be
accomplished through email communications of all the parties. If the proposed modification is
extensive and is met with opposition, the LWDB Chair (or designee) may need to call a
meeting of the parties to resolve the issue. Upon agreement of all parties, a modification will
be processed.
If the modification involves substitution of a party (for example contracting the Wagner-Peyser
service provision to another LWDA) that will not impact any of the terms of the agreement, it
can be accomplished by the original party and the new party entering into an MOU that
includes the LWDB, wherein the new party assumes all of the rights and obligations of the
original party. Upon execution, the LWDB Chair (or designee) presents the agreement as a
proposed modification to the MOU, and the remaining steps are followed.
If determined that a partner is unwilling to agree to the MOU modification, the MOU must
follow the termination procedures.
3. Signatures
The LWDB Chair (or designee) must immediately circulate the MOU modification and secure
partner signatures. The modified MOU will be considered fully executed once all signatories
have reviewed and signed.
The modification may be signed in counterparts, meaning each signatory can sign a separate
document as long as the LWDB Chair (or designee) acquires signatures of each party and
provides a complete copy of the modification with each party’s signature to all the other
Parties.

Effective Period
This MOU is entered into on January 1, 2021. This MOU will become effective as of the date of
signing by the final signatory below and must terminate no later than March 31, 2021, unless any
of the reasons in the Termination section apply.

Termination
This MOU will remain in effect until the end date specified in the Effective Period section, unless:
 All Parties mutually agree to terminate this MOU prior to the end date.
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 Either Party determines to terminate this MOU prior to the end date with a 30-day written
notice to the other Party.
 Federal oversight agencies charged with the administration of WIOA are unable to
appropriate funds or if funds are not otherwise made available for continued performance
for any fiscal period of this MOU succeeding the first fiscal period. Any Party unable to
perform pursuant to MOU due to lack of funding shall notify the other Parties as soon as
the Party has knowledge that funds may be unavailable for the continuation of activities
under this MOU.
 WIOA is repealed or superseded by subsequent federal law.
 Local area designation is changed under WIOA.
 A Party breaches any provision of this MOU and such breach is not cured within thirty (30)
days after receiving written notice from the Virginia Employment Commission or the
LWDB Chair (or designee) specifying such breach in reasonable detail. In such event, the
non-breaching Party(s) shall have the right to terminate this MOU by giving written notice
thereof to the Party in breach, upon which termination will go into effect immediately.
In the event of termination, the Parties to the MOU must convene within thirty (30) days after the
MOU to discuss remaining costs and expenditure reimbursements.
All Parties agree that this MOU and Reimbursement Terms and Agreement shall be reviewed by
February 15, 2021 to ensure appropriate funding and delivery of Wagner-Peyser services.

REIMBURSEMENT TERMS AND AGREEMENT
The purpose of this section is to establish a financial plan, including terms and conditions, to fund
the Wagner-Peyser service provision and associated costs for the Piedmont Workforce
Development Board. The Parties to this MOU agree that Wagner-Peyser funding is a necessary
foundation for job service delivery system for both employers and employees. The goal of the
Reimbursement Terms and Agreement is to develop the overarching parameters in establishing
a funding mechanism that:
All expenses will be reimbursed by the Virginia Employment Commission for each center
according to the allocation chart in Attachment A. The allocation methodology in Attachment A
utilizes both a baseline strategic cost alignment and a Wagner-Peyser performance data
extracted formula derived from the Virginia Workforce Connection (consistent with the WagnerPeyser Service Provision MOU for the period of June 1, 2020 - December 31, 2020). The total
value of the sub-award statewide is $1,800,000. One-third of these funds were allocated equally
across each LWDA on a monthly basis. This amount equals $13,333.33 per center ($200,000
divided by 15 LWDAs). Two thirds of these funds were based on staff provided Wagner-Peyser
services logged into the VWC for the period of April 1, 2019 – March 31, 2020. The percentage
of these service provisions were then calculated by percentage for each LWDA and the remaining
monthly allotment of $400,000 (two thirds) was allocated by proportionate percentages.
In order to receive reimbursement of expenditures, the Virginia Employment Commission requires
either a monthly or quarterly expense reimbursement invoice and supporting documentation. The
invoice and supporting documentation must be based on actual costs incurred for the delivery of
Wagner-Peyser services in the LWDA. The Piedmont Workforce Development Board is expected
to be transparent and provide detailed reconciliation data to support the Wagner-Peyser
expenditures. An example of adequate supporting documentation may be timecards for all staff
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providing Wagner-Peyser services containing a particular activity code that represents the
provision of Wagner-Peyser services or a general ledger trail balance reflecting similar
information. If there are indirect costs related to the Wagner-Peyser service provision, these
items must be substantiated as well. Please note that all expenditure reimbursements will be fully
reviewed prior to submitting to the Division of Finance for payment. The Virginia Employment
Commission will act in good faith and seek to establish reimbursements that are reasonable and
fair, consistent with the Wagner-Peyser authorizing laws and regulations and the Uniform
Guidance.
Please forward all request for expenditure reimbursements and invoices to the following email
and
addresses:
accounts.payable@vec.virginia.gov,
pete.sacken@vec.virginia.gov,
terry.andrews@vec.virginia.gov.
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Attachment A
Wagner-Peyser LWDA Allocation Methodology Chart
January 1, 2021 – March 31, 2021

Wagner-Peyser CAP
Budget Template Dr
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Authority and Signature
One completed, signed, and dated Authority and Signature page is required for each signatory
official.
By signing my name below, I, _________________________________________, certify that I
have read the information contained in this Memorandum of Understanding between the Virginia
Employment Commission and the Piedmont Workforce Development Board. All of my questions
have been discussed and answered satisfactorily.
My signature certifies my understanding of the terms outlined herein and in agreement with:
 This MOU and Reimbursement Terms and Agreement beginning June 1, 2020 through
December 31, 2020.
By signing this document, I also certify that I have the legal authority to bind my agency (outlined
below) to the terms of:
 This MOU and Reimbursement Terms and Agreement beginning June 1, 2020 through
December 31, 2020.
I understand that this MOU may be executed in counterparts, each being considered an original,
and that this MOU expires either:
a) December 31, 2020 or
b) Upon modified termination, whichever occurs earlier.

Signature

Date

Print Name and Title

Agency Name
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Authority and Signature
One completed, signed, and dated Authority and Signature page is required for each signatory
official.
By signing my name below, I, _________________________________________, certify that I
have read the information contained in this Memorandum of Understanding between the Virginia
Employment Commission and the Western Virginia Workforce Development Board. All of my
questions have been discussed and answered satisfactorily.
My signature certifies my understanding of the terms outlined herein and in agreement with:
 This MOU and Reimbursement Terms and Agreement beginning June 1, 2020 through
December 31, 2020.
By signing this document, I also certify that I have the legal authority to bind my agency (outlined
below) to the terms of:
 This MOU and Reimbursement Terms and Agreement beginning June 1, 2020 through
December 31, 2020.
I understand that this MOU may be executed in counterparts, each being considered an original,
and that this MOU expires either:
c) December 31, 2020 or
d) Upon modified termination, whichever occurs earlier.

Signature

Date

Ellen Marie Hess, Commissioner
Print Name and Title

Virginia Employment Commission
Agency Name
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PIEDMONT WORKFORCE DEVELOPMENT BOARD (PWDB)

Request for Proposal for OneStop Operator, Adult Dislocated Worker & Youth
Funding provided by the Workforce Innovation and Opportunity Act (WIOA)

A. Purpose statement
In compliance with the Workforce Innovation and Opportunity Act (WIOA) of 2014, the Virginia Career Works- Piedmont
(VCW-P) Board is seeking competitive proposals from qualified sources to provide services through the Adult and Dislocated
Worker Programs in the Counties of Albemarle, Culpeper, Fauquier, Fluvanna, Greene, Louisa, Madison, Nelson, Orange and
Rappahannock and the City of Charlottesville, also known as Local Workforce Development Area 6 (LWDA6).
B. General Information
Virginia Career Works Piedmont (VCW-P) is currently seeking proposals from organizations to provide services to WIOA eligible
Adults and Dislocated Workers in LWDA6. The program shall commence on July 1, 2021, and shall continue through June 30,
2022. The VCW-Preserves the option of extending any, all, or no contract for one (1) additional year, subject to negotiation.
This one (1) year contract extension option may be exercised up to two (2) times subject to negotiation. The maximum duration
may not exceed three (3) years, which includes all allowable extensions. All proposing organizations will be committed to
following and adapting to new regulations as released by the Department of Labor Employment and Training Administration
regarding the WIOA of 2014.
The type of contract will be cost reimbursement. All proposers must have sufficient available resources to operate the
proposed program, if funded, during start-up and during the time in which invoices are being processed for payment and until
such time payment is received.
The RFP does not commit the VCW-P to award a contract or to pay any costs incurred in the preparation of a response to this
request or be bound to procure or contract for these services. The VCW Piedmont reserves the right to accept or reject any or
all proposals received as a result of this request, to negotiate with any or all qualified sources, or to cancel in part or its entirety
this RFP if it is in the best interest of the VCW-Po do so. The VCW-P may require the proposers selected to participate in
negotiations and to submit any price, technical or other revisions for their proposals as may result from negotiations.
All non-governmental entities or agencies must verify the legal status of the entity or agency as applicable. Any consortium
groups that submit proposals in response to this RFP must include signed Memorandum of Understanding (MOUs) by all
participating consortium members that outline the responsibilities and commitments of each member.
Specific information concerning the proposer’s qualifications, experience, and related accomplishments must be provided.
However, elaborate brochures or other marketing materials beyond that sufficient to present an accurate description
should not be included.
Performance specifications contained in this RFP are minimum standards for acceptability and are based on the WIOA of 2014
standards. The VCW-P reserves the right to institute local performance standards and/or other performance measurement
systems to ensure quality programs.
Once proposals have been submitted and received by the VCW-P unless specifically requested by the VCW P, Chief Local
Elected Officials (CLEOs), or the RFP Committee, no proposer is allowed to provide additional information or to make
contact with any individual Board member or CLEO member or designee regarding the RFP by phone, e-mail, mail, or inperson to solicit support for their proposal or to attempt to discredit the proposal submitted by any other proposer. Any proposer
violating this provision will not be considered under this RFP. Additional data or information may be submitted only if requested
by the VCW-P. Address all inquiries concerning this RFP, program elements, or other issues to VCW-P staff.
All proposers should refer to Attachment C – General Terms and Conditions for additional criteria and information regarding
responses to the RFP and subsequent contracts that may be developed between the selected proposer and the VCW-P.
C. Scope of work or specifications –
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The WIOA of 2014 establishes a continuum of workforce development services for Adults and Dislocated Workers that support
increased employment, retention, earnings, and occupational skills attainment. The focus of these programs is to abet
individuals seeking to enter, reenter, or advance in the workforce. One-on-one and group activities assess participants’ current
occupational skills assessment, professional skills, life skills development, aptitudes, and work interest, and career pathways to
develop a career plan. Eligible individuals may access a variety of individualized career services to meet their personal and
career goals. Proposers agree to furnish all labor and expertise, perform all services, and to do all other things in general
support of delivering WIOA services through the Adult and Dislocated Worker Programs in LWDA6, as more particularly
hereinafter provided and upon the terms and conditions hereinafter set forth. This includes, but is not limited to, the following
activities.
•
•

•
•
•
•
•
•
•
•

Development and implementation of a viable outreach and recruitment strategy for eligible WIOA Adults and
Dislocated Workers to meet targeted annual enrollment levels and minimum expenditure levels as set forth by the
VCW-P Board and CLEOs;
Collaboration with the mandated and critical WIOA partners in the workforce development system to provide Adult
and Dislocated Worker services including but not limited to:
o Title II Adult Education and Literacy Act Programs;
o Title III Wagner-Peyser Act Employment Services;
o Title IV Vocational Rehabilitation Services;
o Title V Senior Community Service Employment Programs;
o Carl Perkins Career and Technical Education Act Programs;
o Community Services Block Grant Programs;
o Indian and Native American Programs;
o HUD Employment and Training Programs;
o Veterans Employment Services;
o National Farmworker Jobs Programs;
o Temporary Assistance for Needy Families (TANF) Programs;
o Trade Adjustment Assistance (TAA) Programs;
o Unemployment Compensations Programs; and
o Youth Build;
Determination, verification, and documentation of WIOA eligibility for program participants, maintenance of formal
participant eligibility files, and related quality assurance activities;
Administration of formal and informal assessments to identify skills, competencies, and supportive service needs of
WIOA Adult and Dislocated Worker participants;
Development of Individual Employment Plans (IEPs) and ongoing case management for each WIOA participant;
Provision of services to WIOA participants through the completion of the participant’s IEP, including but not limited to
career counseling, training monitoring, supportive service administration, employment placement activities, and follow
up services;
Coordination and co-location of services at official comprehensive and affiliate Works Centers within LWDA6;
Alignment of services with WIOA legislation and required performance measures for the Adult and Dislocated Worker
programs, as well as required performance and reporting from the Virginia Board of Workforce Development;
Integration of WIOA Adult and Dislocated Worker Programs with other Federal, state, local, and community
programs; and
Provision of comprehensive reporting on a monthly, quarterly, annual, or ad-hoc basis as requested by the VCW-P or
its staff designees.

D. Specifications for Adult and Dislocated Worker Programs
Eligibility
Click on the following links to view eligibility and other service requirements/guidelines for WIOA Adult and Dislocated
Worker Programs:
a. Virginia Workforce Letter 15-02 Eligibility Guidelines
b. VWL 15-02 Attachment A: WIOA Adult Eligibility
c. VWL 15-02 Attachment B: WIOA Dislocated Worker Eligibility
d. VWL 15-02 Attachment D: Verification and Documentation for WIOA Eligibility
e. VWL 15-02 Attachment E: Selective Service Requirements
f. VWL 15-02 Attachment F: Family Size/Family Income
g. VWL 15-02 Attachment G: Self-Certification and Telephone/Document Inspection Verification Requirements
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h.
i.
j.
k.

VWL 15-02 Attachment H: WIOA Definitions for Title I Eligibility
VWL 15-02 Attachment I: WIOA Eligibility Checklist for Adults and Dislocated Workers
VCW-P Policy 6: Adult, Dislocated Worker, and Youth Eligibility
TEGL 19-16: Guidance on Services Provided Through the Adult and Dislocated Worker Programs under the
Workforce Innovation and Opportunity Act (WIOA) and the Wagner-Peyser Act Employment Services (ES)
l. Virginia Board of Workforce Development Policy 401-03: Provision of Career Services
m. VCW-P Policy 9: Supportive Services
Priority of Service
Proposers should be familiar and adhere to the Virginia Board of Workforce Development Policy 600-01: Veterans’ Priority of
Service and the VCW-P Policy 7: Priority of Service when prioritizing the provision of individualized career services and training
services if Adult or Dislocated Worker funds are determined to be limited in LWDA6.
Performance Requirements
In PY2020 and 2021, the VCW-P negotiated with the Commonwealth of Virginia for the following performance measurement
requirements:
PERFORMANCE MEASURE
DISLOCATED
ADULT
WORKER
Employment Rate 2nd Quarter After Exit
83.00%
85.00%
Median Earnings 2nd Quarter After Exit

$6,100

$8,700

Measurable Skill Gains

62.00%

60.00%

Employment Rate 4th Quarter After Exit

85.00%

90.00%

Credential Attainment Rate

74.00%

70.00%

Proposers must be able to meet or exceed all performance measures. VCW Piedmont will be required to negotiate these
performance measures again for PY2020-21, but the process is not anticipated to take place until after the RFP submission
deadline has passed. Proposers agree to comply with any revised performance measures released by the Department of Labor
Employment and Training Administration, the Commonwealth of Virginia, and/or the Virginia Community College System. The
VCW-P also reserves the ability to add or amend performance measurements based on local needs. More information on the
PY2020 negotiation process and definitions of performance indicators can be found in VWL 16-04:
Participant and Fiscal Reporting
The proposing organization will be responsible for maintaining participant enrollment and service activity and outcome records
and documenting and verifying applicable performance measurements.
The proposing organization seeking to administer the Adult and Dislocated Worker Programs will also be responsible for directly
entering such information into the Virginia Workforce Connection (VAWC) case management system on a regular and ongoing
basis. Specific fiscal, programmatic, or administrative reports will be provided to the VCW-P upon request. Also, the proposing
organization will maintain a system that is sufficient for the accurate and timely accounting and reporting of all financial
transactions under the contract. All requests for reimbursements will be made to the VCW-P. Reimbursement requests must
include documentation that the expense has already occurred and all receipts and supporting documentation required before
reimbursements will be honored. After the month has been closed out, no adjustments should be made to that particular month,
and no reimbursements for a subsequent month will be made until all previous months have been properly processed.
Anticipated Funding
The VCW- P anticipates (contingent on the availability of funds) to award approximately $512,223 as follows to operate the
Adult and Dislocated Worker Programs in LWDA6.
Program
Adult
Dislocated Worker

Projected Allocation
$213,997
$298,226

This projection is based on an estimate using funds available for the Adult and Dislocated Worker Programs in PY2020-21. This
is only an estimate and exact allocations will not be finalized until PY2022 allocations are received. The VCW-Anticipates the
PY2021 allocations will be received between May 2021 and June 2021 from the Virginia Community College System.
25

E. Scope of Work – One-Stop Operator Services
The Virginia Career Works Piedmont seeks strong innovator to build a strategic initiatives and innovations framework that foster
robust interagency collaborations and partnerships that creates a climate of access, inclusion, education, community, and
success. Specifically, they will enhance promote an advanced approach to manage an environment of quality and coordinated
services in the local workforce system while meeting the needs of job-seekers, employers, community-based organizations, and
a variety of workforce partner agencies. The operator will be charged with one-stop system management and coordination of
service delivery among the one-stop partners as defined in WIOA, as well as other partners that participate in the system,
including the Virginia Workforce Center-Charlottesville, the region’s comprehensive One-Stop Center, located at 944 Glenwood
Station Lane in Charlottesville, and the Culpeper Workforce Center at 210 Stevens Street in Culpeper.
F. Timeframe work is to be completed: December 7, 2020, to January 22, 2021
Event
Review RFP Process with PWDB
RFP Release Date
Submission Deadline
Director Prepare Review Packets For Review Committee
Review Committee Review Proposals and Score
Prepare Recommendations For the Board
Make Recommendations To The Board For A Vote
Send Award Notice
Contract Period

Date
December 14 –December 18, 2020
December 20 December 25, 2020
January 22, 2021
January 25, 2021
February 1- February 12, 2021
February 15
March 10, 2021
March 15, 2020
July 1, 2021-June 30, 2022

G. Information for preparation and submission of the proposal:
• All responses must be submitted by email to Sarah Morton, PWDB Director at smorton@vcwpiedmont.com
January 22, 2021, by 5:00 p.m. incomplete proposals or any proposals received after 5:00 PM EST January 22,
2021. WILL NOT BE CONSIDERED and will be returned WITHOUT EXCEPTION.
Eight signed copies of the proposal must be delivered to the VCW-P offices, including a USB drive with an electronic
version. All pages of the proposal should be numbered and on 8 ½“ x 11” plain white paper and must use size 12 font with
1” margins. Proposals must be placed in a binder with the following sections separated by dividers and marked accordingly:
Section 1: Cover Sheet
Section 2: Proposer Qualifications – Adult and Dislocated Worker Program Section 3: Proposer Qualifications – One-Stop
Operator Services
Section 4: Service Area and Operations
Section 5: Service Delivery Strategies – Adult and Dislocated Worker Program Section 6: Service Delivery Strategies –
One-Stop Operator Services
Section 7: Budget
Section 8: Required Forms
Section 9: Additional Information
Section 10: References and Recommendations
H. Criteria that will be used in evaluating the request for proposals:
See below
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RFP Selection Committee - Scoring Sheet
PD-10 One-Stop Operations and Adult & Dislocated Worker Services
Committee Members
Date
GENERAL CRITERIA
Workforce
Center
Operations
Criteria

Score

Max

Adult
Services
Score

Max

Dislocated
Worker Services
Score

Max

The experience and evident capability of the Proposer to
perform the work required, the ability to meet the
program design specifications, the technical knowledge
and expertise, and a satisfactory record of past
performance.

20

20

20

Proposal presentation and the degree to which the
Proposer demonstrates an understanding of the
objectives of the RFP, based on the description of
program design, implementation, and flow.

15

15

15

Administration, staffing, and the necessary organization,
experience, accounting, and operational controls to meet
the requirements as a services provider.

15

15

15

A satisfactory record of integrity, business ethics, and
fiscal accountability.

10

10

10

60

60

60

TOTALS

Workforce Center Operations
Criteria
The proposer has shown that the proposed Workforce Center(s) have adequate
accommodations for required Workforce Program Partners, are designed in
compliance with RFP specifications, and will comply with all annual certification
requirements.

27

Score

Max
10

The proposer has demonstrated the ability to collaborate and form relationships
with required Workforce Center Program Partners, the ability to operate the
Workforce Center in regards to cost allocation and sharing of resources with
required partners, and the ability to create and submit the required operation
plans.
Reasonableness of proposal costs in regards to expenditures necessary to
perform functions of the Workforce Center Operator.

15

15

TOTALS

40

Adult & Dislocated Worker Services
Adult Services
Criteria
Reasonableness of planned program goals as a result
of program design and the ability to provide services
that can lead to the achievement of competency by
the clients.
Planned program outcomes, performance standards,
accomplishments, and qualitative content of the
program design, including significant segments/target
group work and adequate financial resources.
Reasonableness of proposal costs in regards to
allocations for operational costs versus direct
participant costs.

Score

TOTALS

Workforce Center Operations
Adult Services
Dislocated Worker Services

Total Count

Max

Dislocated Worker
Services
Score
Max

10

10

15

15

15

15

40

40

100
100
100

Comments:
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
RFP Committee Members: _____________________________________________________________________
Chair Signature: ______________________________________________________________________________
Date: _________________________
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Statement of Income and Expense
July 2020 through October 2020
Adult - PD10
Jul - Oct 20

Budget

Adult - PD9
% of Budget

Jul - Oct 20

Budget

% of Budget

Ordinary Income/Expense
Income
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

68,997.05

240,000.00

28.75%

0.00

15,731.79

160,000.00

9.83%

0.00

68,997.05

240,000.00

28.75%

15,731.79

160,000.00

9.83%

68,997.05

240,000.00

28.75%

15,731.79

160,000.00

9.83%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

0.00

0.00

50000 ꞏ Operating Expenses
50001 ꞏ Inter-company clearing account
51000 ꞏ Personnel expenses

16,097.54

34,637.00

46.48%

7,087.10

50,279.00

14.1%

47,236.65

0.00

100.0%

8,312.64

0.00

100.0%

269.35

0.00

100.0%

81.08

0.00

100.0%

54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)
54255 ꞏ Other supportive services
54260 ꞏ Youth elements

0.00

54200 ꞏ Participant services - Other

0.00

165,016.00

0.0%

0.00

105,999.00

0.0%

47,506.00

165,016.00

28.79%

8,393.72

105,999.00

7.92%

68,997.02

240,000.00

28.75%

15,731.79

160,000.00

9.83%

0.03

0.00

100.0%

0.00

0.00

0.0%

Total 54200 ꞏ Participant services
Total Expense
Net Income

33% of the PY2020 year has passed
4 months reporting

0.00

Statement of Income and Expense
July 2020 through October 2020
Dislocated Worker - PD10
Jul - Oct 20

Budget

Dislocated Worker - PD9
% of Budget

Jul - Oct 20

Budget

% of Budget

Ordinary Income/Expense
Income
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

9,373.32

131,000.00

7.16%

0.00

6,245.77

88,200.00

7.08%

0.00

9,373.32

131,000.00

7.16%

6,245.77

88,200.00

7.08%

9,373.32

131,000.00

7.16%

6,245.77

88,200.00

7.08%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

0.00

0.00

50000 ꞏ Operating Expenses
50001 ꞏ Inter-company clearing account
51000 ꞏ Personnel expenses

7,277.10

56,857.00

12.8%

3,608.61

39,961.00

9.03%

0.00

0.00

0.0%

2,444.20

0.00

100.0%

239.95

0.00

100.0%

18.10

54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)
54255 ꞏ Other supportive services
54260 ꞏ Youth elements

0.00

54200 ꞏ Participant services - Other

0.00

58,268.00

0.0%

0.00

105,999.00

0.0%

239.95

58,268.00

0.41%

2,462.30

105,999.00

2.32%

9,373.32

131,000.00

7.16%

6,245.77

148,885.00

4.2%

0.00

0.00

0.0%

0.00

-60,685.00

0.0%

Total 54200 ꞏ Participant services
Total Expense
Net Income

33% of the PY2020 year has passed
4 months reporting

0.00

Statement of Income and Expense
July 2020 through October 2020
Youth - PD10
Jul - Oct 20

Budget

Youth - PD9
% of Budget

Jul - Oct 20

Budget

% of Budget

Ordinary Income/Expense
Income
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

22,290.80

207,300.00

10.75%

0.00

16,082.83

144,800.00

11.11%

0.00

22,290.80

207,300.00

10.75%

16,082.83

144,800.00

11.11%

22,290.80

207,300.00

10.75%

16,082.83

144,800.00

11.11%

39,888.00

10.64%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

0.00

0.00

50000 ꞏ Operating Expenses
50001 ꞏ Inter-company clearing account
51000 ꞏ Personnel expenses

16,069.24

55,897.00

28.75%

4,243.60

54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)

2,337.00

54255 ꞏ Other supportive services

229.42

54260 ꞏ Youth elements
54200 ꞏ Participant services - Other
Total 54200 ꞏ Participant services
Total Expense
Net Income

33% of the PY2020 year has passed
4 months reporting

0.00
0.00

100.0%

0.00

354.19

0.00

100.0%

11,509.05

0.00

100.0%

0.00

137,528.00

0.0%

0.00

101,772.00

0.0%

2,920.61

137,528.00

2.12%

11,509.05

101,772.00

11.31%

22,290.80

207,300.00

10.75%

16,082.83

144,800.00

11.11%

0.00

0.00

0.0%

0.00

0.00

0.0%

Statement of Income and Expense
July 2020 through October 2020
One Stop Operator
Jul - Oct 20

Budget

Locality
% of Budget

Jul - Oct 20

Budget

% of Budget

Ordinary Income/Expense
Income
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

5,389.48

0.00

0.00

0.00

5,389.48

7,000.00

76.99%

10,088.83

41,377.00

24.38%

5,389.48

7,000.00

76.99%

10,088.83

41,377.00

24.38%

Expense
54400 ꞏ Program Expenditures

0.00

614.33

0.00

0.00

50000 ꞏ Operating Expenses
50001 ꞏ Inter-company clearing account
51000 ꞏ Personnel expenses

4,754.46

7,000.00

67.92%

9,444.70

54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)

0.00

0.00

54255 ꞏ Other supportive services

0.00

0.00

54260 ꞏ Youth elements

0.00

0.00

54200 ꞏ Participant services - Other

0.00

0.00

0.00

0.00

Total 54200 ꞏ Participant services
Total Expense
Net Income

33% of the PY2020 year has passed
4 months reporting

4,754.46

7,000.00

67.92%

15,031.54

41,377.00

36.33%

635.02

0.00

100.0%

-4,942.71

0.00

100.0%

Statement of Income and Expense
July 2020 through October 2020
PWDB Administration
Jul - Oct 20

Budget

Orange Satellite
% of Budget

Jul - Oct 20

Budget

% of Budget

Ordinary Income/Expense
Income
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

59,568.87

231,152.00

25.77%

0.00

0.00
0.00

59,568.87

267,049.00

22.31%

0.00

20,740.20

0.0%

59,568.87

267,049.00

22.31%

0.00

20,740.20

0.0%

0.00

0.0%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

0.00

0.00

50000 ꞏ Operating Expenses
50001 ꞏ Inter-company clearing account
51000 ꞏ Personnel expenses

52,021.95

214,810.00

24.22%

0.00

54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)

0.00

0.00

54255 ꞏ Other supportive services

0.00

0.00

54260 ꞏ Youth elements

0.00

0.00

54200 ꞏ Participant services - Other

0.00

0.00

0.00

0.00

Total 54200 ꞏ Participant services
Total Expense
Net Income

33% of the PY2020 year has passed
4 months reporting

67,100.64

267,049.00

25.13%

391.05

20,740.20

1.89%

-7,531.77

0.00

100.0%

-391.05

0.00

100.0%

Statement of Income and Expense
July 2020 through October 2020
TOTAL
Jul - Oct 20

Budget

% of Budget

Ordinary Income/Expense
Income
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

253,472.40

1,202,452.00

21.08%

41,473.78

32,050.01

129.4%

310,035.01

1,339,516.21

23.15%

310,035.01

1,339,516.21

23.15%

50,406.82

0.00

100.0%

0.00

0.00

0.0%

120,604.30

499,329.00

24.15%

60,330.49

0.00

100.0%

837.90

0.00

100.0%

11,863.24

0.00

100.0%

0.00

674,582.00

0.0%

73,031.63

674,582.00

10.83%

309,446.97

1,400,201.23

22.1%

588.04

-60,685.02

-0.97%

Expense
54400 ꞏ Program Expenditures
50000 ꞏ Operating Expenses
50001 ꞏ Inter-company clearing account
51000 ꞏ Personnel expenses
54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)
54255 ꞏ Other supportive services
54260 ꞏ Youth elements
54200 ꞏ Participant services - Other
Total 54200 ꞏ Participant services
Total Expense
Net Income

33% of the PY2020 year has passed
4 months reporting

Virginia Career Works ‐ Piedmont Region
Statement of Financial Position
As of October 31, 2020
Oct 31, 2020
ASSETS
Current Assets
Checking/Savings
10002 ꞏ PWN-VNB
10009 ꞏ Federal Funds

Dec 08, 2020

158,956.48
34,188.36

172,733.20
29,066.38

Total Checking/Savings
Accounts Receivable
13000 ꞏ Accounts Receivable - External
13011 ꞏ Comm & data receivable
13012 ꞏ Rent Receivable
13015 ꞏ Grants Receivable
13017 ꞏ Due from Central VA Partnership
13018 ꞏ Locality Funding Receivable

193,144.84

201,799.58

0.00
308.98
5,393.39
97,673.59
-5,821.15
5,769.00

480.60
322.65
554.53
39,659.30
-5,821.15
5,769.00

Total Accounts Receivable
Other Current Assets
12000 ꞏ Undeposited Funds
12200 ꞏ Prepaid Expenses

103,323.81

40,964.93

2,833.19
7,905.37

0.00
7,905.37

10,738.56

7,905.37

307,207.21

250,669.88

307,207.21

250,669.88

57,895.54
37,879.60

18,441.19
15,344.84

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 ꞏ Accounts Payable
20007 ꞏ Due to Central VA Partnership
Total Accounts Payable
Other Current Liabilities
28000 ꞏ Unearned Revenue - PD10
28100 ꞏ Unearned Rev - PD9
28200 ꞏ Unearned Revenue - Other

95,775.14

33,786.03

53,603.50
136,754.95
4,517.13

58,498.50
136,673.01
4,517.13

Total Other Current Liabilities

194,875.58

199,688.64

290,650.72

233,474.67

290,650.72

233,474.67

8,801.95
7,754.54

8,801.95
8,393.26

16,556.49

17,195.21

307,207.21

250,669.88

Total Current Liabilities
Total Liabilities
Equity
32000 ꞏ Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Virginia Career Works ‐ Piedmont Region
Program Year 2019/2020 Funding at‐a‐glance (July 1, 2020 to October 31, 2020)
As of October 31, 2020
Total Spent through
6/30/2020
Adult
Dislocated Worker
Youth
Admin
WIOA Subtotal

PY2019 Funds
Carryforward

84,729
15,619
38,374
67,101
205,822

PY2019 Funds
Carryforward

122,844
122,844

EEI Grant ‐ Program
EEI Grant ‐ Admin
GO Virginia Grant (Project Reconnect ‐ ERR)
Wagner‐Peyser Grant ‐ Program
Wagner‐Peyser Grant ‐ Admin
$
TOTAL

PY2020) July 1, 2020 ‐ June 30, 2021

Unspent New PY2020 Total Available Funds
Funds
(PY2019 + PY2020)

21,049
175,619
123,014
20,771
340,453

Locality ‐ Pre‐Approved
Locality ‐ GO Virginia ERR Match
Locality Balance
Locality Subtotal

PY2019) July 1, 2019 ‐ June 30, 2020

To be Spent by
12/31/2020
77,643
6,329

547,269 $

192,596
268,403
218,795
75,533
755,328

Total PY2020 Budget

213,646
444,023
341,809
96,304
1,095,781

445,247
264,575
393,381
99,249
1,202,452

PY2020 Funds
Remaining Available to
Remaining
Spend
13,298
13,298
15,040
15,040
49,715
172,559
78,053
200,897

PY2020
‐
‐
74,181
49,529
6,539
963,630

Remaining Available to
Spend
77,643
6,329
74,181
49,529
6,539
$
1,510,899 $

1,202,452

Carryforward is year 2 of program year funds not spent in the first year available.
*WIOA funds are delayed during the first quarter of each fiscal year. Unallocated funds are used for
operations during that time. Approximately 20% held back

Required Amount for
Amount spent through
training*
6/30/2020 for training
through 6/30/2020

Actual Budgeted for
Participant Services
through 6/30/2020

Total amount budgeted for
all programs x required
percentage below

Youth is Work Experience
Only (Not full training
allocation)

Adult PY2019
DLW PY2019
Youth PY2019

217,273
68,852
64,936
$

Total particant services
through 6/30/2020 per
program

0

‐
(60,685)
‐

217,273
68,852
64,936

0 $

(60,685) $

351,061

‐
‐

351,061 $

Required Amount for
Amount spent through
training*
6/30/2021 for training
through 6/30/2021

Actual Budgeted for
Participant Services
through 6/30/2021

Total amount budgeted for
all programs x required
percentage below

Youth is Work Experience
Only (Not full training
allocation)

Adult PY2020
DLW PY2020
Youth PY2020
$

Minimum amount that should
have been spent through
6/30/2020 for training to meet
requirement

Total particant services
through 6/30/2021 per
program

Minimum amount needed to be
spent through 6/30/2021 for
training to meet requirement

178,099
105,830
78,676

55,900
2,702
14,430

271,015
103,582
239,300

122,199
103,128
64,247

362,605 $

73,032 $

613,898 $

289,573

*40% of total expenditures must be spent on qualified training activities for Adult and Dislocated Worker Programs
*20% of total expenditures for Youth must be on Work Experience. This definition includes case manager compensation.

Virginia Career Works ‐ Piedmont Region
Program Year 2018/2019 Funding at‐a‐glance (July 1, 2019 to October 31, 2019)
As of October 31, 2019
Total Spent through
10/31/2019
Adult
Dislocated Worker
Youth
Admin
WIOA Subtotal

PY2018 Funds
Carryforward

65,427
25,610
48,684
53,300
193,021

115,880
44,640
31,625
9,818
201,962

$

PY2019) July 1, 2019 ‐ June 30, 2020

Total Available Funds
(PY2019 + PY2018)

226,784
262,392
257,314
82,943
829,433

Total PY2019 Budget

342,663
307,032
288,939
92,761
1,031,395

554,850
183,798
336,346
112,378
1,187,371

PY2019 Funds
Remaining Available to
Spend
Remaining
18,084
187,283
18,084
187,283

PY2018 Funds
Carryforward
169,199
169,199

Locality Balance
Locality Subtotal

TOTAL

Unspent New
PY2019 Funds

PY2018) July 1, 2018 ‐ June 30, 2019

371,161 $

847,517 $

1,218,678 $

1,187,371

Carryforward is year 2 of program year funds not spent in the first year available.
*WIOA funds are delayed during the first quarter of each fiscal year. Unallocated funds are used for
operations during that time. Approximately 20% held back

Required Amount for
training*
through 6/30/2020

Amount spent
through 10/31/2019
for training

Actual Budgeted for
Participant Services
through 6/30/2020

Total amount budgeted for
all programs x required
percentage below

Total particant services
through 6/30/2020 per
program

Youth is Work Experience
Only (Not full training
allocation)

Adult PY2019
DLW PY2019
Youth PY2019
$

Minimum amount that should
have been spent through
6/30/2020 for training to meet
requirement

217,273
68,852
64,936

19,592
2,622
6,132

337,597
79,579
174,121

197,682
66,230
58,804

351,061 $

28,345 $

591,297 $

322,716

*40% of total expenditures must be spent on qualified training activities for Adult and Dislocated Worker Programs
*20% of total expenditures for Youth must be on Work Experience. This definition includes case manager compensation.

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of December 1, 2020

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of December 1, 2020

PD‐10 Programs

PD‐9 Programs

Charlottesville Adult Program

Culpeper Adult Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
88,935
23,540
200,408
312,884

PY2020 Proposed
Budget
34,637
40,347
165,016
240,000

Difference
54,298
16,806
(35,392)
35,712

% Change
‐61.1%
71.4%
‐17.7%
‐23.3%

Charlottesville Dislocated Worker Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
18,200
17,042
54,961
90,203

PY2020 Proposed
Budget
56,857
15,875
58,268
131,000

Difference
38,657
(1,167)
3,307
40,797

% Change
212.4%
‐6.8%
6.0%
45.2%

PY2019 Approved
Budget
14,423
4,687
28,234
47,344

PY2020 Proposed
Budget
13,974
5,150
32,676
51,800

Difference

Personnel
Non‐Personnel Operating
Participant Services
Total

(449)
463
4,441
4,456

% Change
‐3.1%
9.9%
15.7%
9.4%

% Change
‐23.3%
‐48.4%
‐22.7%
‐23.8%

PY2019 Approved
Budget
32,376
4,519
24,618
61,513

PY2020 Proposed
Budget
39,961
2,925
45,314
88,200

Difference
7,585
(1,594)
20,696
26,687

% Change
23.4%
‐35.3%
84.1%
43.4%

PY2019 Approved
Budget
11,618
636
15,296
27,550

PY2020 Proposed
Budget
9,972
670
25,558
36,200

PY2019 Approved
Budget
43,268
14,061
84,703
142,033

Personnel
Non‐Personnel Operating
Participant Services
Total

Difference
(1,646)
34
10,262
8,650

% Change
‐14.2%
5.3%
67.1%
31.4%

PY2019 Approved
Budget
34,854
1,908
45,888
82,650

PY2020 Proposed
Budget
29,916
2,470
76,214
108,600

Difference
(4,938)
562
30,326
25,950

% Change
‐14.2%
29.5%
66.1%
31.4%

PY2019 Approved
Budget
144,366
14,279
222,991
381,637

PY2020 Proposed
Budget
130,128
9,787
253,085
393,000

Difference
(14,238)
(4,493)
30,094
11,363

% Change

Culpeper Youth Out of School Program
PY2020 Proposed
Budget
41,923
8,725
104,852
155,500

Difference
(1,346)
(5,336)
20,149
13,467

% Change
‐3.1%
‐37.9%
23.8%
9.5%

PD‐10 Total

Personnel
Non‐Personnel Operating
Participant Services
Total

Difference
(15,239)
(3,494)
(31,190)
(49,924)

Culpeper Youth In School Program

Charlottesville Youth Out of School Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2020 Proposed
Budget
50,279
3,722
105,999
160,000

Culpeper Dislocated Worker Program

Charlottesville Youth In School Program

Personnel
Non‐Personnel Operating
Participant Services
Total

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
65,518
7,216
137,189
209,924

Personnel
Non‐Personnel Operating
Participant Services
Total

PD‐9 Total
PY2019 Approved
Budget
164,827
59,330
368,307
592,464

PY2020 Proposed
Budget
147,391
70,097
360,812
578,300

Difference
(17,436)
10,766
(7,495)
(14,164)

% Change
‐10.6%
18.1%
‐2.0%
‐2.4%

Personnel
Non‐Personnel Operating
Participant Services
Total

‐9.9%
‐31.5%
13.5%
3.0%

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of December 1, 2020

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of December 1, 2020

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of December 1, 2020

One‐Stop Operator

PWDB Administration

Virginia Career Work ‐ Piedmont Region Total

One‐Stop Operator Adult

Piedmont Workforce Development Board Administration Adult

Adult Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
11,667

PY2020 Proposed
Budget
0

11,667

0

Difference
(11,667.00)
0.00
0.00
(11,667.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

One‐Stop Operator Dislocated Worker

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
11,667

PY2020 Proposed
Budget
0

11,667

0

Difference
(11,667.00)
0.00
0.00
(11,667.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

PY2019 Approved
Budget
2,917

PY2020 Proposed
Budget
0

2,917

0

Difference
(2,917.00)
0.00
0.00
(2,917.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

PY2019 Approved
Budget
8,750

PY2020 Proposed
Budget
0

8,750

0

Difference
(8,750.00)
0.00
0.00
(8,750.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

PY2019 Approved
Budget
3,500
0
0
3,500

PY2020 Proposed
Budget
0
0
0
0

Difference
(3,500)
‐
‐
(3,500)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
15,207
5,208
0
20,415

PY2020 Proposed
Budget
38,355
7,020
0
45,375

Difference
23,148
1,812
0
24,960

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
4,552
1,724
0
6,275

PY2020 Proposed
Budget
10,416
2,031
0
12,447

Difference
5,865
307
0
6,172

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
13,655
5,172
0
18,827

PY2020 Proposed
Budget
24,366
4,468
0
28,834

Difference
10,712
(704)
0
10,007

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
85,059
27,318
0
112,378

PY2020 Proposed
Budget
72,175
27,074
0
99,249

Difference
(12,884)
(244)
0
(13,129)

PY2019 Approved
Budget
0
0
0
‐

PY2020 Proposed
Budget
7,000
0
0
7,000

Difference
7,000
‐
‐
7,000

% Change
0.0%
0.0%
0.0%
0.0%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
76,874
9,229
0
86,103

PY2020 Proposed
Budget
31,143
4,755
0
35,897

Difference
(45,731)
(4,474)
0
(50,206)

% Change
152.2%
34.8%
0.0%
122.3%

PY2020 Proposed
Budget
7,000
‐
‐
7,000

*VCW‐P is splitting the one stop operator budget out from previous years. Showing this seperately will
facilitate the requirements set forth by WIOA for One‐Stop Operations.

Difference
(31,501)
‐
‐
(31,501)

% Change
‐81.8%
0.0%
0.0%
‐81.8%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
210,553
53,819
0
264,372

PY2020 Proposed
Budget
214,810
52,239
0
267,049

PY2019 Approved
Budget
181,327
35,925
337,598
554,850

PY2020 Proposed
Budget
123,271
50,961
271,015
445,247

Difference
(58,056)
15,036
(66,582)
(109,602)

% Change
‐32.0%
41.9%
‐19.7%
‐19.8%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
77,450
26,769
79,579
183,798

PY2020 Proposed
Budget
135,172
25,820
103,582
264,575

Difference
57,723
(949)
24,003
80,777

% Change
74.5%
‐3.5%
30.2%
43.9%

PY2019 Approved
Budget
33,509
7,047
43,530
84,087

PY2020 Proposed
Budget
34,363
7,851
58,234
100,447

Difference

% Change

PY2019 Approved
Budget
100,527
21,141
130,591
252,260

PY2020 Proposed
Budget
96,205
15,663
181,066
292,934

Difference
(4,322)
(5,479)
50,475
40,674

% Change

PY2019 Approved
Budget
88,559
27,318
0
115,878

PY2020 Proposed
Budget
72,175
27,074
0
99,249

Difference
(16,384)
(244)
0
(16,629)

% Change
‐18.5%
‐0.9%
0.0%
‐14.4%

PY2019 Approved
Budget
76,874
9,229
0
86,103

PY2020 Proposed
Budget
38,143
4,755
0
42,897

Difference
(38,731)
(4,474)
0
(43,206)

% Change
‐50.4%
‐48.5%
0.0%
‐50.2%

PY2019 Approved
Budget
558,247
127,429
591,299
1,276,974

PY2020 Proposed
Budget
499,329
132,122
613,898
1,245,349

Difference
(58,918)
4,693
22,599
(31,625)

% Change
‐10.6%
3.7%
3.8%
‐2.5%

Total Youth In School

% Change
128.8%
17.8%
0.0%
98.3%

Personnel
Non‐Personnel Operating
Participant Services
Total

853
804
14,703
16,360

2.5%
11.4%
33.8%
19.5%

Total Youth Out of School

% Change
78.4%
‐13.6%
0.0%
53.2%

Personnel
Non‐Personnel Operating
Participant Services
Total

‐4.3%
‐25.9%
38.7%
16.1%

Total Administrative Allocation (10%)

% Change
‐15.1%
‐0.9%
0.0%
‐11.7%

Personnel
Non‐Personnel Operating
Participant Services
Total

Locality Funds

% Change
‐59.5%
‐48.5%
0.0%
‐58.3%

Piedmont Workforce Development Board Administration Total
PY2019 Approved
Budget
38,501
‐
‐
38,501

Personnel
Non‐Personnel Operating
Participant Services
Total

Dislocated Worker Program

Piedmont Workforce Development Board Administration Locality Funds

One‐Stop Operator Total

Personnel
Non‐Personnel Operating
Participant Services
Total

% Change
152.2%
33.4%
0.0%
122.1%

Piedmont Workforce Development Board Administration 10% Administrative Allocation

One‐Stop Operator Locality

Personnel
Non‐Personnel Operating
Participant Services
Total

Difference
23,148
1,724
0
24,873

Piedmont Workforce Development Board Administration Youth Out of School

One‐Stop Operator 10% Administrative Allocation

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2020 Proposed
Budget
38,355
6,892
0
45,247

Piedmont Workforce Development Board Administration Youth In School

One‐Stop Operator Youth Out of School

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
15,207
5,168
0
20,375

Piedmont Workforce Development Board Administration Dislocated Worker

One‐Stop Operator Youth In‐School

Personnel
Non‐Personnel Operating
Participant Services
Total

Personnel
Non‐Personnel Operating
Participant Services
Total

Personnel
Non‐Personnel Operating
Participant Services
Total

Total Budget

Difference
4,257
(1,580)
0
2,677

% Change
2.0%
‐2.9%
0.0%
1.0%

Personnel
Non‐Personnel Operating
Participant Services
Total

*Staffing Plan: Direct Hours per week:
PWDB Action if accepted:
President Executive Director ‐ 2 hours ($6750 plus benefits)
1. Approve the proposed budget (highlighted) as presented.
Workforce Development Director ‐ 40 hours ‐ $80,000 plus benefits
Accountant ‐ 20 hours (of a 40 hour position) ‐ $40,000 plus benefits
Workforce Operations Coordinator (Contract ‐ no benefits) ‐ 20 hours $20,000
In addition, PWDB budget includes indirect costs for fiscal and administrative costs. PWDB pays
approximately 41% of Management and General costs ($74229) and 61% of fiscal costs ($24,269.92) incurred by the C VA Partnership.

PIEDMONT Workforce Development Board (PWDB)

Request for Proposal for Facilitator Services

Funding provided by the Workforce Innovation and Opportunity Act (WIOA)

A. Purpose statement - The PWDB is seeking an external facilitator who can help manage the entire planning process and
lead sessions to support the strategic planning process. Careful consideration will be taken by the PWDB to maximize the
investment of our financial and human resources in the planning process.
B. Guidelines for facilitators
1. Facilitators will not create the strategic plan in isolation. The PWDB, in consultation with Chief Elected Officials and
stakeholders, will create the strategic plan while the facilitators guide the process
2. Facilitators help the PWDB engage stakeholders groups and partners as feasible in the strategic planning process
3. Facilitators help the PWDB and stakeholders bridge the operational local plan and a strategic plan into one comprehensive
Plan for implementation
4. The facilitator will be expected the align the PWDB plan with the state-wide plan
C. Scope of work or specifications – The selected facilitator must provide a response as to how these three (3) major
services below will be provided.
1. Stakeholder Engagement - Identify the key partners who need to be at the table for the planning session(s) and work
with them effectively. Schedule and conduct the sessions either virtually or at locations convenient to all attendees.
Virtually will be most preferred. However, if meeting in person, select a location that allows all individuals to see and
hear one another easily while allowing for social distancing requirements.
2. Strategic Planning Team Meetings - In subsequent team meetings, the facilitator will take the information gathered
during the document collection and stakeholder engagement tactics to develop the strategic plan. The facilitator will
help the team to determine the strategic plan mission, vision, core values, goals, and strategies.
3. Plan Writing - All materials prepared as a result of each of the preceding tasks should be provided to the plan author
in preparation for the writing of the first draft of the strategic plan.
D. Timeframe work is to be completed: December 7, 2020 to February 28, 2021
Event

Present Strategic Planning Timeline & Planning Documents to Leaders and Key Stakeholders
Identify and Contract Facilitator
Documents Collections from Key Organizations
Strategic Planning Meetings, Focus Groups, Interviews, Group Discussions, Surveys, Etc.
Plan Writing
Public Comment Period
Updates and Final Edits
Presentation of Strategic Plan to PWDB
Local Plans Due to WIOA Title I Administrator

Date

November 1, to November 16, 2020
November 17 to December 4, 2020
November 30 to December 30, 2020
December 7, 2020 to January 15, 2021
December 1, 2020 to January 15, 2021
January 27 to February 15, 2021
February 11 to 19, 2021
February 25, 2021
March 1, 2021

E. Information for preparation and submission of the proposal:
• All responses must be submitted by email to Sarah Morton, PWDB Director at smorton@vcwpiedmont.com
December 1, 2020-3:00 p.m.
• Proposal Response to Section C: Scope of Work
• Facilitator must provide the contact information for two (2) references and an electronic copy or link containing an
Example of a Strategic Plan that you have Facilitated
• Proposed Time and Fee Schedule (The request must not exceed $10,000)
F. Criteria that will be used in evaluating the proposal:
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The PWDB Staff and/or Strategic Planning Committee shall select the offeror which has made the best proposal and shall
award the contract to that offeror. Proposals will be opened and evaluated upon receipt and ranked. Upon completion of the
evaluation, negotiations shall be conducted as necessary.
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VIRGINIA CAREER WORKS – PIEDMONT REGION
WORKFORCE SPECIALIST, PART –TIME
GENERAL OVERVIEW
Virginia Career Works – Piedmont Region (VCW-Piedmont) is the region’s workforce development board
for 10 counties and the City of Charlottesville. The region served includes Planning District 9 (Counties
of Culpeper, Fauquier, Madison, Orange, and Rappahannock) and Planning District 10 (the City of
Charlottesville and the Counties of Albemarle, Fluvanna, Greene, Louisa, and Nelson). The Central
Virginia Partnership for Economic Development serves as the administrative and fiscal agent for VCWPiedmont.
Virginia Career Works is in search of contracted services to work closely with the Workforce Director to assist
day to day deliverables ensuring continued productivity and growth of VCW. He/she will assist the Workforce
Director with achieving the terms and conditions pertaining to the Wagner-Peyser, Network2Work and
Economic Equity Initiative grants as well as providing general support.
SCOPE OF WORK
• Integrate workforce services delivery, as defined by WIOA, including organizing and implementing
services by coordinating policies, staff communication, capacity building, training efforts, and
comprehensive assessment processes;
• Lead monthly One-Stop partner/staff meetings to plan, discuss and adjust service coordination,
enhancement of services, review customer feedback, provide professional development, and develop
continuous improvement plans;
• Collaborate with operations manager and One-Stop Center Management Team in all of their
responsibilities, including leading management team meetings, providing professional development for
the management team and receiving feedback from management staff to improve the One-Stop
Center;
• Input employment information in the Network2Work database for manufacturing and information
technology employers;
• Work in collaboration with Workforce Transition Coordinator and the partners to create high quality and
informative marketing and outreach materials for job seekers and business customers, as well as
promotion of Center activities by website and social media;
• Work with on-site and off-site workforce partners to develop processes to comprehensively assess
individual/family employment barriers so that those needs can be addressed in collaboration with other
workforce partners and their supportive services resources.
BOARD DELIVERABLES
• Provide oversight for compliance with Wagner-Peyser roles and responsibilities, including data entry
and detailed reports; ensure scope of work is fulfilled;
• Support and monitor the Economic Equity Initiative grant to ensure scope of work is fulfilled; support
development of the VCW-Piedmont – Local Department of Social Services (LDSS) Partner
Collaboration Plan;
• Provide assistance with job fairs;
• Lead development of a One-Stop system business plan that details how partner services in the system
are made available and coordinated and maps the customer service flow and sequence of services;
• Develop uniform forms and processes, referrals, comprehensive assessment, and electronic offerings;
• Collaborate with the operations manager on efforts designed to ensure the meeting of program
performance measures, including partner data sharing procedures to capture, track, and report
workforce system performance;
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•
•

Develop and manage the customer satisfaction system for the workforce centers, evaluate customer
satisfaction data, and propose service strategy changes to the PWDB based on findings.
Other duties as assigned.

PREFERRED SKILLS
• Bachelor’s Degree
• Proficient in Microsoft Office (Word, Excel, Outlook, Publisher, PowerPoint)
• Proficient in Google (Docs, Sheets, Hangouts, Meetings, Mail)
• Strong organizational skills
• Works independently with little supervision while producing high quality deliverables
• Learns from and works with team members cooperatively
• Ability to lift 25 pounds to transport materials, refreshments, files, handouts, and equipment
To apply, please send resume and cover letter no later than
Sarah Morton
Workforce Development Director
Virginia Career Works-Piedmont Region
1001 Research Park Blvd, Suite 301
Charlottesville VA 22911
smorton@vcwpiedmont.com
No phone calls please.
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to:

PWDB Strategic Planning
Committee (SPC) Quarterly Report
Members:

Steven Ray
Jeanne Wesley
Don Shotwell
Liz Walters (Chair)

Ravi Respeto (Co-Chair)
Naomi Aitken
Melanie Thigpen
Lorne Seay

TOPIC

UPDATE
The Strategic Planning Committee (SPC) develops current, relevant, and
streamline processes to execute the Board’s vision and goals that drive
desired results for the Piedmont Workforce Development System.

COMMITTEE
DESCRIPTION

Specifically, provide guidance, directional, and best practices to ensure
the education, business, industry, and job seeker communities
workforce needs are realized and achieved. The SPC provides an
analysis of economic, workforce, and workforce development activities
regarding target populations in addition to assessing the region’s
cultural DNA.

The SPC had its kickoff meeting in October and set a standing meeting
on the 3rd Monday monthly.
•

Our current priority is to locate and engage the resources to
facilitate meetings with stakeholders and translate this as well

ACTION ITEMS

committee feedback and regional workforce data into our updated
Local Plan due in March of 2020.
•

The committee began work on our section of the plan – section 2
Strategic Vision and Goals.

1. Complete the search and engage the resources required to

NEXT STEPS

complete the Local Plan update.
2. Create a living document in the Local Plan aligned with partner
and community goals that serves as a tool for both direction and
measurement of effectiveness for the PWDB in the next 5 years.
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3. Explore alternate funding models and methods to gain
unrestricted funding to support capacity building.

OTHER
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GOODWILL OF THE VALLEYS
QUARTERLY PWDB MEETING UPDATE

PD 9 UPDATE

PD 10 UPDATE

TRAINING
ACTIVITY

Center Staff assisted with Virtual Mock Interviews for every 11th grade student
in Culpeper County Public Schools this month, with 341 interviews held via
Google Meet. Local businesses continue to hire: 36 job placements were
recorded in PD9 between Center and WIOA customers. The PD9 team
promoted new occupational training opportunities to job-seekers, referring 36
interested students to the REV program at local community colleges. The WIOA
program enrolled 6 new participants this month, celebrated 5 new credentials
earned (in healthcare), and contributed 5 job placements amongst participants.
WIOA paid work experiences have been held this fall at the Fauquier History
Museum, Culpeper Free Clinic, Walgreen’s, Woodberry Forest, and Northside
29 Diner.
Referral activity has increased over the last month. This is due in part to the
opening of a handful of training providers offering services and increased
outreach efforts. WIOA Staff enrolled 5 new participants this month. With the
newly hired Outreach Specialist, the team will increase its focus on outreach
and work to target specific partners sharing program information and benefits.
See below for data and specific information.
Current training enrollment data:
• Commercial Driving School CDS: 1
• Career Nursing Academy:1
• Germanna Community College:2
• MedCerts:4
• Orange/View:2
• Piedmont Community College: 4
• Shippers Choice through PVCC:7
Current training provider schedules:
• Career Nursing Academy: Normal Classes
• Fast Track: Online Classes Only
• CATEC: Hybrid
• Commercial Driving School: Normal Classes
• Germanna Community College: Hybrid
• Lord Fairfax Community College: Hybrid
• MedCerts: Online Classes
• Orange/View: Limited Classes
• Piedmont Community College: Online Classes
• Shippers Choice: Normal Classes
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ENROLLMENT
ACTIVITY

Program Year Enrollment Data:
PD-9
Adults 8
DLW 4
ISY
1
OSY
8
PD-10
Adults
DLW
ISY
OSY

16
2
2
1

REFERRAL
ACTIVITY

We continue to receive referrals from Piedmont Community College and
Shippers Choice for PD-10. The Wagner Peyser staff have also made several
referrals. DARS in Culpeper and the transition coordinator with Fauquier County
Schools have been active partners, referring several youth participants in PD-9.
Culpeper DSS and Welcome Home Baby with Culpeper DSS and Orange DSS
continue to make referrals for PD-9 as well. The Choice Group is also sending
referrals for PD-9.
The following partners have experienced a decrease in referrals due to limited
training opportunities and reduced traffic:
• Orange/View program
• Commercial Driving School
• Germanna Community College
• Fauquier DSS
• Fast Track
• Charlottesville/Albemarle DSS.

OUTREACH
PLANS GOING
INTO 2021

Whitney Pultz began at the as the new Eligibility and Outreach Specialist on
November 30th. She will be exclusively focused on community outreach,
delivering program brochures and flyers and building relationships with
partners. She will attend business services meetings and working closely with
Stephanie McNamara at the board.

47

WAGNER
PEYSER
UPDATE

EEI UPDATE

SUCCESS
STORY

Since assuming responsibilities from the VEC in August, the Wagner Peyser
Technicians have focused on supporting the newly unemployed, both in the
resource rooms and by phone and email. As a result, we have served 1,293
individuals and provided 4,115 services. Wehave also served 198 employers
and provided 1,299 services. We have taken 280 job orders for 852 job
openings. The team has also developed new outreach tools to connect with
those needing help. The technicians meet as a team virtually each week to
review what they’ve learned and discuss strategy for program improvement.
Last month, the team hosted online and in person hiring events to the benefit of
employers and jobseekers.
We have enrolled 34 of our required 51 participants thus far into the EEI grant.
We have had one transfer out to another WIOA area, and we have placed one in
full-time employment after receiving training for Class A CDL. Ten individuals
are enrolled in training and we have spent approximately 10% of our Direct to
Client EEI budget with approximately 75% of the Direct to Client budget
obligated to spend. We have approximately 15% of our EEI Direct to client
budget remaining.

Mr. Jackson came to WIOA program without much hope. He had a
criminal background that made obtaining work difficult. He was
provided support using Wagner Peyser services and in the Career Center
in Charlottesville. It was here he was referred to WIOA services. Mr.
Jackson qualified for WIOA services and was also enrolled in the
Economic Equity Initiative, and pursued he goal of obtaining a Class A
CDL credential.

He was placed in the Piedmont Virginia Community College and Shipper’s Choice Summer CDL
course. He excelled in the class and was one of the first to receive his CDL license! Soon after receiving
his credentials he got a job with a trucking company earning more than $50,000 a year with a sign on
bonus. Mr. Jackson is currently working and is excited about paying of debt and building his credit
score.. He reports to Staff he has his life back and can live productively in society. He is proud of the
person he has become, and he thanks the large team that helped him along the way.
Jennifer’s family members work at Dogwood Village in Orange, Va. She had a strong desire to join them
in their work as Clinical Nursing Assistants; however, as a young mom she was unable to afford the
tuition for CNA classes. Jennifer’s WIOA case manager had met with her a year prior to explain the
program and services offered. At that time, Jennifer did not enroll in the program, but kept the case
manager’s information. In the spring of 2020, she called that same case manager and asked about
enrolling in WIOA in the midst of the pandemic. Virtual enrollments began happening in June, and
Jennifer was one of the first enrolled. She quickly provided necessary documentation and completed all
steps to become an active participant on the WIOA Youth Program. Her vocational evaluation
supported her goal to become a CNA. She and her case manager worked quickly to enroll her in
upcoming classes starting in August, while also participating in a WIOA sponsored paid work
experience at the local free clinic to gain on-the-job skills. WIOA was able to pay for scrubs for Jennifer
to wear to work and cover the exam fee to become a licensed CNA. Just two short months later,
Jennifer had successfully completed training, an internship, and passed the state licenser exam, all
leading to full-time employment at Dogwood Village as a CNA
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VIRGINIA EMPLOYMENT COMMISSION
COVID UPDATE

Reopening Strategy

Unemployment
# Impacted by Region

Service Delivery Model

The VEC Charlottesville initially reopened in Early August
on a limited basis. We have continued to aggressively
work to provide services to the public while maintaining
our mission in all areas (including but not limited to
ongoing support of the public in both the Charlottesville
and the Culpeper satellite office as well as processing
unemployment insurance claims and supporting our
partners). While both the number of served claimants for
each of our two facilities was decreased by half in an
effort to provide other required services, we have
recently increased the number seen in the Charlottesville
office to the original maximum of 30 clients daily, 4 days
a week (Tuesday – Friday). In addition, in an effort to
decrease potential exposure during the pandemic we
have also implemented a work from home schedule that
allows staff to provide necessary services while working
safely from their homes up to 2 days a week.
Effective October 2020 3.9%
The Virginia Employment Commission office in
Charlottesville Virginia is providing assistance to the
public in several different ways. Tuesday through Friday
of each week the staff is made available to the public
between the hours of 10 a.m. and 3 p.m. The public gains
access by arriving at the center on that day and signing in
on the appropriate sheet. When fully staffed, this allows
for the Charlottesville staff to meet with as many as 30
individuals on a given day. If someone arrives too late in
the day to be seen on that day they are provided with
information regarding the hours of operation and an
email that can be used if they feel they do not have to
meet face to face with a representative. All visitors are
also reminded that we have a fully functional resource
room and staff available that they are encouraged to take
advantage of should they have the need. In addition,
staff is responding to emails and contacting claimants
who have submitted questions/concerns, etc. and
processing Unemployment Claims.
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Since the Center reopened in July Charlottesville VEC
staff has met face to face with over 1575 individuals
through December 4, 2020.

How is the volume for
Charlottesville? How many
Face to Face visits since
the center reopened?

Successful Outcomes

In addition, Charlottesville VEC staff have responded by
email and telephone to a total of over 12,070 inquiries
and questions in the same time span.

Each staff member within the Charlottesville office has
received several emails thanking us for assistance as well
as the majority of those coming in to the center
expressing their gratitude for the assistance they have
received.

Other Concerns
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Director’s Report
I.

Accomplishments Year to Date

A. Executed EEI Grant to expand services across the region specifically for lowincome adults current enrollment 33 out of 56.
B. Received a grant to aid with reopening centers and cover personal protective
equipment etc. ($52,000)
C. Received a Temperature Taker Dislocated Worker Grant Award ($105,084)
D. Created New Positions at the Board Using Innovation Solutions Operations
Manager
E. Launched a monthly VCW Newsletter
F. Created a Director Succession Document
G. Per compliance and monitoring review developed new policies
H. Awarded 56 Aversion Grants to Small Businesses Across the Piedmont
Region
I. Developed and Executed Emergency Preparedness Plan
J. Implemented Safety Checklist for Center Reopening
K. Created New Positions at the Board Using Innovation Solutions
● Operations Manager
● Workforce Specialist (funded by Wagner Peyser & EEI)
● Workforce Transition Coordinator (funded by GO Virginia Grant)
L. Update board CLEO Agreement and Conflict Of Interest forms

M. Collaborated with CVPED on Albemarle Lift Grant received
$5000.00 award
N. Partnered with NW2W Received $15,000 to help enroll Manufacturing
Employers into NW2W Database
O. Collaborated with VEC to secure security guards at OneStop and Affiliate
Centers
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Additional Funding
Grant
DLW Grant
Wagner Peyser
Wagner Peyser
Temperature Taker
(DLW)
NW2W
Albemarle Lift Grant
GOVA Grant
Total

II.

III.

Action

PPE for Center
Provide WP Services Through Dec 2020
Extension of Services Jan – March 2021
Hire temperature takers thought Feb 2022

Funding
$52,000
$119,000
$58,119
$105,084

Input Manufacturing in database
Cares Act
Hired WFTC to Help Job Seekers
January, 2020-December 2020

$15,750
$5000.00
$100,000
$454,953

Completed Monitoring
•
•
•
•
•
•

Competed PY 19 Corrective Active Plan
Program, Administrative and Fiscal Monitoring
Data Validation 2020
Board Certification Completed
OneStop Certification Due March 2021
OneStop Local Monitoring Spring 2021

GOVA Project Reconnect & Outcomes

Project Reconnect (PR) will address a significant gap in the workforce ecosystem in
GO Virginia Region 9 that has been exacerbated by the COVID-19 pandemic and
economic crisis. PR will connect dislocated workers not served by WIOA federal
programs to employment opportunities with regional employers; hence, building
workforce interventions for all aspects of the industry. Significantly, PR will bridge the
needs of disenfranchised workers with employment opportunities across the entire
GO Virginia Region 9 footprint. Through this newly funded initiative, it will help
connect and align disenfranchised workers from locally traded sectors, such as retail,
tourism, etc. to jobs offered in targeted sectors and other industries.
Project outcomes
● Developing a Job Seekers Resource Guide https://vcwpiedmont.com/wpcontent/uploads/final-RESOURCE-GUIDE-FOR-JOB-SEEKERS-11.18.2020digital.pdf
● Collaborated with VCW Career Centers to organize virtual and face-to-face
job fairs to date:
● Developed an Outreach Plan and Asset Map to expand the reach
● Connect to our Social Media accounts
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https://www.facebook.com/VCWPiedmont
https://twitter.com/VCWPiedmont
https://www.linkedin.com/company/virginia-career-works-piedmont/

● Analyzing Social Media platforms to ensure maximization of outreach and
data analytics
● Hired new Staff
● Developed a framework to drive project work
● Developed an Outreach Plan to help job seekers find employment
● Designed, Developed, and Launched Job-Seekers Guide
● Creating a Financial Resource for Job-Seekers
IV.

Assumed the Wagner Peyser

The Wagner-Peyser Act of 1933 established a nationwide system of public
employment offices, known as the Employment Service. The Employment Service
seeks to improve the functioning of the nation's labor markets by bringing together
individuals seeking employment with employers seeking workers

A. Partnered and Collaborated with VEC to Expand Wagner Peyser Services
across the region: Established funding to hire 3 employees to support the
Wagner Peyser work in the OneStop and Affiliate centers.
● Charlottesville Center has 2 new staff
● Culpeper Center has 1 new staff
● The positions are funded by a grant from VEC ($119,000)
● Received an extension on Wagner Peyser until March 31, 2021
($58,119)
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V.

Aversion Grant Final Distributions
VCW-Piedmont Region
Aversion Grant Distributions
by Industry
Other, 20%
Accomodation/Food…

Manufacturing,…
Retail, 9%

Health Care,
20%

Agriculture, 7%

Professional,
Administrati… 13%

VI.

Reestablished Board Committees
● WIOA
● Education and Business Outreach
● Strategic Planning

VII.

Performance Goals PY20-21

Note, per a follow-up call with the VCCS team the statistical numbers were
established from 2018 and 2019 performance numbers. Per George, the state is
aware of the impact of COVID could have on performance numbers. Therefore,
adjustments will be made should the state seek adjustments from the feds.
I want to direct your attention to the youth numbers. These numbers were
established by looking at the performance numbers for 2018 (84.3%) and
2019(84.5). Do I feel these numbers are attainable? Yes, however, we will have to
develop robust outreach plans and strategies to ensure we reach our goals.
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VIII. Launching Local Plan Development
• Developed Timeline
• Identify Facilitator
• Identify Writer & Editor
VIII. Launching Request for Proposal
• OneStop Operator
• Adult & DLW
•
VIII.
•
•
•
•
•
•
•

Youth (In School and Out of School)

What’s Next?

March Governance Training
March Cultural Competence Schedule a Date
Finalize Local Plan for Submission March 1, 2021
Fund Development Strategies
Design and Develop Partner Resource Guide
Create a Financial Management Guide for Job Seekers
Launch a schedule for the workforce to visit each locality one day a week to assist
clients with employment needs and other services.
• Launching training videos to serve as a resource for job seekers (using You-tube)
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TITLE:
EFFECTIVE DATE:

ERR Grant / Project Reconnect
June 2020

REPORTING BY:
RENEWAL DATE:

Deborah Harms
June 30, 2021

JOB SEEKER ENGAGEMENT
Grant requirement goal of 250-400 displaced workers to be engaged - # of dislocated workers engaged to date:
• Currently engaging: September 28 – November 30 = 3052 (One-Stops directly engaging unemployed prior to 9/28/2020)
• Methods of engagement: Email Campaigns / Job Fairs / Hiring Fairs / Referrals / Cold calls / Email outreach to VCW /
Website inquiries
EMPLOYER & BUSINESS ENGAGEMENT
Created outreach method via Constant Contact effective date 9/28/2020. Imported Agency/Locality/Stakeholder contacts in to
established locality folders for effective targeted outreach efforts/information sharing.
Build Sustainable and scalable collaborative partnerships with Business and industry across the Region.
• Collaborate Project Recovery Director.
• # of Employers: 61 to date
• # of Agency Partnerships:
Rapid Response / Adult Education / Regional Community Colleges / Louisa Social Services
Network2Work / Louisa Chamber of Commerce / Fluvanna Economic Development Officer / Louisa Re-Entry Manager
Enhancing collaborations with One-Stop Centers.
• Collaboration strengthening in follow-up with Employers and Job Seekers post events
• Sharing and cross-posting of event and training information to social media platforms
• Guide individual job seekers to appropriate contact for services (i.e. Training / WIOA / Wagner-Peyser / Veterans)
• Enforced VCW branding incorporation in to outreach materials for improved recognition of Virginia Career Works and services
provided
• Job Fairs and Hiring Events: Two Culpeper Job Fairs, One Orange Job Fair, Albemarle Job Fair and Fluvanna Job Fair
OUTREACH STRATEGIES & REPORTING
• Transportation Flyer / List of Job Board Resources / List(s) of Hiring Employers / Business Hiring Events
College Training / REV Initiative
• Interactive Resource Guide for the Job Seeker (Guide has gained momentum – VCW Alexandria/Arlington District and VCW
Crater district requested permission to replicate the document)
• Relaunched Social Media presence. Growth in 90 days:
Facebook Insights: August 27th – 73 (followers) to November 30th – 235 (followers) = 162 gain
Twitter Analytics: August – November (followers) = 27 gain
LinkedIn Analytics: August to November – 49 followers
METRICS REPORTING
Grant goal of 100 displaced workers to be placed in employment - # of dislocated workers placed in employment to date:
• Total YTD Hires: 78 Total (in tandem with One-Stop reporting)
EMERGED THEMES:
• Employer hiring methods create their own barriers - Job seekers not inclined to apply for entry-level low wage labor positions
online (Internet availability / education level / time spent / non-responsive employers upon receipt of application / depressed
job seeker)
• Employers to reconsider verbiage used in job postings to welcome more qualified applicants (i.e. “5 years experience” vs
“experience” removing an established timeframe)
• Employers becoming more willing to employ job seekers with previous felony convictions
• Some employers choosing to remove cannabis from drug screens as a barrier to new employment due to changes in the Laws
NEW INITIATIVES:
• PD9 and PD10 Spring Hiring Events on a larger scale in conjunction with Project Recovery
• Financial Toolkit for the Job Seeker
• Interactive Resource Guide for the Employer
• Populate and launch newly established YouTube channel56
with training videos

•
•
•

Collaborate more closely with Rapid Response to assist job seekers in pending layoffs to future employment removing
unemployment gap
Create tracking and reporting methods with Charlottesville Workforce Center noting traffic and hiring successes
Develop Orange and Culpeper One-Stop Social Media platforms for improved outreach
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•
–

•
–
–
•
•
•
•
•
•

•

Department for the Blind and Vision Impaired
Vocational Rehabilitation Program
Department for Aging and Rehabilitative Services
Senior Community Service Employment Program
Vocational Rehabilitation Program
Virginia Economic Development Partnership
Virginia Jobs Investment Program
Department of Education
Career and Technical Education/Secondary Perkins
Microsoft IT Program
Path to Industry Certification
PluggedIn VA
Workplace Readiness Skills Assessment
Department of Labor and Industry
Registered Apprenticeship Program

Department of Social Services
Employment Advancement for TANF Participants
SNAP Employment and Training
VA Initiative for Employment not Welfare
Virginia Refugee Resettlement Program
Virginia Community College System
Apprenticeship Related Instruction
Institutes of Excellence
Non-Credit Workforce Training
Postsecondary Perkins
WIOA Adult
WIOA Dislocated Worker/Rapid Response
WIOA Youth
Virginia Employment Commission
Trade Act Program
Veterans Programs
Wagner-Peyser
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•

•
•
•

•
•
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•
•
•

•
•
•
•

•
•
•

•

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

(Note – Pre-COVID 19 Hours)

•

(Note – Pre-COVID 19 Hours)

(Note – Pre-COVID 19 Hours)
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•
•
•
•

Unemployment Insurance
Virginia Workforce Connection
Job Matching Assistance
Wagner-Peyser (Title III)

•
•
•
•

Vocational Rehabilitation Services
Drug/Substance Abuse Services
Vocational Evaluation
Vocational Rehabilitation (Title IV)

•
•
•
•

OneStop Operator
Mission Services – Job Coaching
Adult, Dislocated Worker, & Youth Service Provider (Title I)
Adult Education and Family Literacy (Title II)

•
•
•
•
•
•
•
•

•
•
•

Helen Cauthen
President
Rahul Maitra
Finance Director

•
•

Kristy Dancy
Accounting Clerk

Candace Spence
Economic Development Director

Shannon Holland
GO Virginia Director

•
•

Sarah Morton
Workforce Director

•

Stephanie McNamara
Workforce Development Operations Manager
Deborah Harms
Workforce Transition Coordinator
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PIEDMONT WORKFORCE DEVELOPMENT
BOARD (PWDB) MEETING
PUBLIC COMMENT FORM

PIEDMONT WORKFORCE DEVELOPMENT BOARD (PWDB) Meeting. Please email as an attachment to
smorton@vcwpiedmont.comwith the subject line “PWDB Meeting Comments.” Submissions will be accepted until 7 AM on the
day of the meeting.

Name:
Organization:
Email:

Comments in the area below:
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