
Executive and Finance Committee Meeting 

Thursday, May 23, 2024 
4:00 PM  5:00 PM 

 
VCWP Conference Room 
943 Glenwood Station Lane, Suite 103 
Charlottesville, VA 22901 

 

Piedmont Workforce Development Board (PWDB) 
Executive and Finance Committee Meeting 

 

Agenda 

 
 
 

 
 
 

  
 

 

 

 

Call to Order                                                                                          Ann Mallek 

                                                                                       Sarah Morton 

• Staffing Recommendations  

• Charlottesville MOU   

Financial Update/Budget                                                                                 Sarah Morton/Ti-Erra Elam  

VCW-P Organizational Update                                                                     Stephanie McNamara 

• EO Monitoring Results  VA Works (Tab Mines, Monitor) 

• VCWP Updated Employee Handbook 

• Rappahannock Goodwill Industries  100 Day Play 

RGI (requested time with the Exec Committee)                                     Marty Bywaters-Baldwin 

Adjournment                                                                                                         Ann Mallek    

https://vcwpiedmont.com/wp-content/uploads/Services-Agreement-CCS-and-VCW-Piedmont-Region-4.15.24-final.pdf
https://vcwpiedmont.com/wp-content/uploads/Piedmont-LWDA-Monitoring-Report-May-2023.pdf
https://vcwpiedmont.com/wp-content/uploads/VCWP-Inc-Employee-Handbook.Draft-5.21.24.pdf
https://vcwpiedmont.com/wp-content/uploads/RGI-100-day-implementation-plan.pdf

