PIEDMONT WORKFORCE DEVELOPMENT BOARD (PWDB)

Serving Albemarle ~ Charlottesville ~ Culpeper~ Fauquier ~ Fluvanna ~ Greene ~ Louisa ~ Madison
~ Nelson ~ Orange ~ Rappahannock
Join Zoom Meeting

PWDB Quarterly Meeting
Wednesday, September 9, 2020
3:00 PM – 4:30 PM
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Mission
To be a proactive partner with employers and
economic development leaders by providing
a qualified workforce that meets current and
future job demands.
Vision
A proactive, nimble organization that
responds to the needs of employers.
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(Chicago)
Dial by your location
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+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 555 677 5434

Liz Walters
PWDB Chair
Dave Kilgore
Vice Chair

Helen Cauthen
Executive Director
Sarah Morton
Workforce Development Director

AGENDA ITEMS

Item # and Description
I.
II.
III.

Call to Order /Introductions
a) Roll Call
Determination and Announcement of Quorum
Opportunity for Public Comment

Presenter
Liz Walters
Stephanie McNamara
Liz Walters
Liz Walters

Action

Time

Action by Chair

3:00

Action by Chair
Discussion

3:00
3:05

IV.

Consent Agenda
a) June 10,2020, PWDB Meeting Minutes
b) VEC-PWDB MOU (PPE)
c) Policy Updates and Amendments
d) Network2Work MOU
e) Board Appointments
Fiscal Agent Reports and Financials
a) Financial Report (Year End)
b) Financial Report Revisions
VA. Employment Commission Update

Liz Walters

Accept

3:10

Rahul Maitra

Accept

3:15

a) VEC Report

Don Shotwell & Chris
Pope

Accept

3:25

VII.

Partner & Provider Presentations
a) Goodwill Updates

Mary Ann Gilmer

Accept

3:35

VIII.

COVID & Grant Update
a) New Hire
b) GOVA Project Reconnect
c) EEI Update
d) Wagner Peyser
e) Aversion Grant (Month to date)
f) Committee Assignments

IX.

Other Announcements

V.
VI.

X.
Adjournment
*Next Quarterly Meeting

Sarah Morton

Sarah Morton
Liz Walters

3:45

4:25
4:30

December 9, 2020

Americans with Disabilities Act: In accordance with the Americans with Disabilities Act, the PWDB will make reasonable efforts to
accommodate persons with qualified disabilities. If you require an accommodation, please contact Helen Cauthen, EO Officer at
hcauthen@centralvirginia.org| (434) 979-5610 | TDD/TTY Dial 7-1-1 Toll-free. Requests for assistance should be made at least three
business days in advance of the meeting.
* Submit Public Comments by completing the enclosed form to smorton@vcwpiedmont.com by 7:00 am on Wednesday, September
9th. Those received will be read into the record.

VCW – Piedmont Board Meeting Minutes
June 10, 2020; 3:00 PM – 4:30 PM
Via Zoom Videoconference
VCW - PIEDMONT BOARD

PROGRAM YEAR 2019 (JULY 2019 – JUNE 2020)

BOARD MEMBERS
QUARTERLY MEETINGS

ATTENDED
Sep 2019 Dec - 2019 Mar - 2020 June - 2020

Private:
Elizabeth (Liz) Walters, Chair

X

Allyn Gutauskas

X

X

X

X

X

X

X

X

Annette Hyde
Antwon Brinson

X

X

X

X

Dave Kilgore

X

X

X

X

Don Cantore

X

Kenny Allison

X

Laura Amdusky

X

Linda Copeland

X
X

Melanie Thigpen

X

X

X

Peter Mocarski

X

X

X

Randy Soderquist

X

X

Ray Knott
Steven Ray

X

X

Public:
Don Shotwell

X

X

X

X

Bo Bundrick

X

X

X

X

Carol Coffey

X

X

X

X

X

X

X

John Baldino
Laura Duckworth

X

X

X

X

X
X

Lorne Seay
Miles Friedman
Naomi Aitken

X

X

Ravi Respeto

X

X

Phyllis Savides

X

Ridge Schuyler

X

Valerie Palamountain

X

X

X

Staff
Helen Cauthen

X

X

X

X

Rahul Maitra

X

X

X

X

Sarah Morton

X

X

X

X

X

X

X

X

X

Candace Spence
Guests
Marty Bywaters-Baldwin

X

Tom Gillette
Melanie Blosser

X
X

X
X

X

Chris Pope

X

X

X

X

Sara Drebes

X

X

X

X

Lee Frame

X

X

X

Mary Ann Gilmer

Tonya Brackman

X

Nakesha White

X

I.

Call to Order/Roll Call/Introductions
Vice Chair Dave Kilgore called the meeting to order and a statement was read regarding this
meeting taking place via zoom videoconference due to the state of emergency called by the
Governor.

II.

Determination and Announcement of Quorum (50% each/public and private sector members)
Declaration of quorum being present.

III.

Opportunity for Public Comment
No public comments were made.

IV.

Meeting Minutes
Chairman asked for a motion to approve minutes for March 2020 meeting.
Motion by Laura Duckworth that the March minutes be approved. Seconded by
______________. Motion was approved unanimously.

V.

Aversion Grant
Sarah Morton reported on the Rapid Response Business Aversion grants available to mitigate
initial impact from COVID-19. Our region was granted $76,000. For those funds, we had over
133 applicants and awarded 56 grants - providing 32% ($24,293) to PD-9 businesses and 68%
($52,483) to PD-10 firms. A handout was provided in the meeting.
Monies must be spent and reimbursed by August 15 to have an August 30, 2020 close out of the
grant.
Motion by Kenny Allison to confirm that the Board understands the program and the grant
award process. Seconded by Don Cantore. Motion was approved unanimously.

VI.

Re-Opening Recovery Efforts
Although the initial opening was to be June 11, 2020, it has been postponed to ensure that staff
is in place safely to receive clients coming into the One-Stop center. Sarah Morton emphasized
that services have not stopped; it was only the physical building which was closed. VEC initially
stated they would provide PPE for staff, partners and clients but have since rescinded the client
portion. Thus, funds from our budget have been allocated purchase masks and hand sanitizer
for customers.

Sarah shared her concerns about limited staffing. With the requested additional funding,
temporary employees will be hired (Temp DLW Career specialist, Term Triage Admin, Daily
Janitorial attendant, Temp Workplace Coach). Security will be provided. Unarmed guards have
been requested given the current environment to ensure that staff and customers are safe.
Mr. Kilgore asked what next steps will be if funding is not granted. Staff responded that
additional laptops and desk shields are already being purchased. Laura Duckworth asks about
protocol regarding safety precautions in between clients. Kenny Allison asks if Sarah anticipates
being closed beyond July 4 if supplies are not shipped in a timely manner. Sarah ensured the
Board that only in-person services would be delayed; online, virtual services would continue to
be offered. There was concern expressed for customers without sufficient broadband or access
to computers.
VII.

Committee Restructuring
Sarah Morton presented a recommendation for restructuring the Board Committees into three :
WIOA; Education, Business/Outreach; and Strategic Planning. The Executive Committee would
serve as the Finance Committee. She asked for suggestions and volunteers for further
consideration at the September Board meeting.

VIII.

Financial Report and FY 2021 Budget
Financials through April 30, 2020 were reported by Rahul Maitra. Page 14 of the meeting packet
showed an overview of financials. For the FY 2021 budget, reported by Rahul, the request is
$125,000 in locality funds, which was approved by the Council earlier today. Of that amount,
$20,000 was pre-approved, $25,000 has been allocated as a match for the GO VA ERR grant, and
the remaining $80,000 is used for any budget shortfall. About $43,000 in new locality funds are
expected in FY 2021.
Staff also requested approval of the Wagner-Peyser MOU with VEC. Board staff and Goodwill
will cover those duties so VEC staff can focus entirely on UI through December 31, 2020.
Motion by John Baldino to approve the financials, FY 2021 budget and Wagner-Peyser MOU.
Seconded by Kenny Allison. The motion was approved unanimously.

IX.

WIOA Committee - ETPL Approvals
John Baldino, Chair, WIOA Committee, reported on the ETPLs under consideration. All of these
programs have been approved by the Committee. He presented the following ETPLs for Board
approval:
• Medical Coder Academy
• CATEC’s program (full list on pages 50-51)
• Orange County Dept of Social Services’ Orange View – First Aide/CPR, Personal Care
Assistance, Nursing Assistant and Medication Aide
• Germanna Community College – Phlebotomy
• New Pathways Tech – CNC Machining
Motion by Laura Duckworth to approve these programs for ETPL. Seconded by Steve Ray. The
motion was approved unanimously.

X.

Partner & Provider Presentations
A. Goodwill Updates:
Trend reports were presented by Mary Ann Gilmer. There has been no significant change
between PY 19 and this year regarding adult performance. Youth has had a higher dropout
level and suggested that more intensive screening was necessary.

B. DARS
Naomi Aitken let everyone know that the services are still being offered even though not in
person. She pointed out the people with disabilities are more susceptible and less likely to
stay at their job because of COVID-19. They have provided clients with extra training in the
job search, which has been much more of a challenge when interviews are not in person
especially due to technology issues. They’ve also had difficulty in getting high school
students to respond or stay in touch during the pandemic.
XI.

Other Business
Sarah Morton brought the following to the Board’s attention:
A. With the approval of the FY 2021 budget, we will be able to add an Operations Manager
position. She’ll share the Operations Manager job description and requested feedback.
B. For information, she will also send out safety protocol to the Board for review.
C. Valerie Palamountain was acknowledged and recognized for all of her service and leadership
on behalf of VCW-Piedmont. She will be missed!
D. She reported that the VCW-Piedmont Council agreed to extend the terms of Board
members through September 30. Jeanne Wesley of Germanna Community College was
approved to replace Valerie Palamountain.

XI.

Adjournment
Dave Kilgore adjourned the meeting at 4:30 PM.

Title:

Effective Date:

Business Services
July 19, 2020

Policy #:2. 25
Revision Date:

July 19, 2020

Purpose: Piedmont Workforce Development Board (PWDB) is responsible for ensuring the coordination
of business service delivery to businesses in the local area according to the local plan and the combined
state plan. Coordinated efforts are focused on creating a streamlined business process and preventing
duplicative services and contacts to businesses.
Policy: The PWDB will convene business teams, as needed, to coordinate in an orderly manner, the
following activities:
• Building relationships with business and business-focused organizations;
• Integrating and streamlining business services;
• Providing informational resources to businesses;
• Assisting businesses in the recruiting process;
• Assisting businesses with training needs;
• Providing customized services to businesses.
Per Virginia’s WIOA Combined State Plan, each local Workforce Development Area is required to have a
Business Service Team (BST)whose responsibility is to drive sector strategies within a locality, provide
local employers with human resources solutions, and identify methods to shrink regional skills gaps.
BSTs are cross-agency, cross-programmatic groups, comprised of representatives of each of the core
partner agencies, economic development, and other partners as appropriate. These teams are designed
to ensure a comprehensive array of services are provided to businesses.
The PWDB utilizes the “single point of contact” methodology to maximize the opportunities for
businesses to create a relationship with the Virginia Career Works-Piedmont Region Centers. Each
partner in the Center has statutory requirements for creating relationships with businesses and assisting
clients receiving services through their funding in finding employment opportunities. The single point of
contact is not intended to be “one individual” responsible for all relationships in the Piedmont Region
through which all businesses must go to access workforce services. However, all members of the BSTs
are expected to coordinate and target business relationships with the single point of contact.
Requirements for Business Services:
The following minimum standards are required and must be evident and practiced in the delivery of
services to business customers.
1. The PWDB BST Agreement shall identify the role of each partner and reflect the strategic
goals of the area for business services as identified in the local plan. The agreement must
include:
a. Standardized timeframes to respond to business inquiries and subsequent contact, in
order to deliver specialized and collaborative solutions to meet the needs of the
business customer (alternate options must be provided if the area cannot provide an
affirmative response to a business’s initial request).

b. Protocol for delivery of business services.
c. A business satisfaction tool to assist in demonstrating continuous improvement.
2. BSTs must have clear, convenient, integrated and easily accessible content and outreach
materials (including web-based content) for business customers that provides:
a. A list of all integrated business products and services (for all partner agencies but not
listed by agency); and
b. Contact information for a business to contact through the identified “single point of
contact” protocol.
3. BSTs will document they are working and making progress towards shared goals.
4. BSTs must brand all outreach materials according to the Virginia Career Works brand
standards and other required EO and funding taglines and be approved by the PWDB Executive
Director prior to distribution.
5. BST members must be referred for membership on the team by his/her supervisor and must
be available to participate in meetings, job fairs, hiring events and other BST activities, including
trainings. Team members must be knowledgeable and able to connect businesses to the full
range of partner services, not just the program/agency he/she represents.
6. All BST members must sign an agreement to abide by the PWDB BST policies and procedures.
7. BST members must adhere to confidentiality and ethics as it relates to business needs and
partner statutory requirements.
8. The notion of shared business client ownership and accountability is institutionalized across
agencies and programs. Partners must buy into the notion that working collectively expands the
breadth of services offered to business which is a positive for all.
9. Business outreach representatives (across partners) share intelligence and coordinate and
strategize follow-up.
10. BST members regularly participate in local and state provided training, including crosstraining.
11. Coordinated business services represent “the whole” when in front of business and followup includes bringing in the partners/resources to address the solution.
Reporting:
The PWDB and all programs serving business customers are required to track and report the number,
type, size and services provided to businesses. Using a “report template”, each WIOA partner will collect
the business data information and will send the information to the Virginia Employment Commission
(VEC) on a quarterly basis. The VEC will aggregate and compile the information and report it to the
Virginia Board of Workforce Development annually. Information collected includes:
•
•
•

Number of Businesses Served
o Tracked by establishment
Type of Business
o Tracked using the North American Industry Classification System (NAICS) Codes
Size of Business (for each location)
o Small (0-249 employees)
o Other (250+ employees)

•

Types of Services Provided
o Assessments
o Recruitment Services (job descriptions, job postings, candidate screenings, job
fairs, recruiting events, hiring events, targeted candidate recruitment)
o Labor Market Information
o Consulting Services
o Tax Incentives and Credits
o Layoff Aversion
o Registered Apprenticeship
o Training (pre-employment training, on the job training, incumbent worker
training, training in employment issues, etc.)

Evaluation of Business Services
Business Services will be evaluated annually using the following metrics:
•
•
•

•
•
•

A shared vision and strategy for business services that is included in the BST Agreement
and signed by all active partners.
A single point of contact protocol documented in the BST Agreement.
A Written Communication Plan included in the BST Agreement.
o A unified approach and message that is focused on the workforce system
instead of a program specific approach.
o An outreach plan based on sector strategies identified in the local plan.
o Identification of locally available resources and channels for outreach and how
they will be used.
o The role of each partner in performing outreach activities.
o A method for determining how effective outreach efforts have been locally.
o A description of additional partnerships to assist in communications and
outreach to businesses including business roundtables, business advisory
councils, or existing business visitation programs through economic
development entities.
o Standardized timeframes to respond to business inquiries and subsequent
contact, in order to deliver specialized and collaborative solutions to meet
business customer needs.
A policy or procedure shall be established to ensure partner staff with the Centers are
aware of the procedure for business service referrals.
A method to collect Business Services satisfaction data based on criteria and tool
provided by the State WIOA Title I Administrator.
The website must include Standard Point of Contact protocol including updated contact
information for businesses and list of business services available.

Signature of PWDB Executive Director: __________________________________Date: _____________

______________________________________________________________________________

Title:

Priority of Service Policy

Policy #:

1

Effective Date:

July 16,2020

Revision Date:

July 16, 2020

Purpose:
The purpose of career and training services is to provide eligible customers with the means to obtain
the necessary skills to become gainfully employer or re-employed. This policy is intended to define
and establish parameters for the priority of service with WIOA Title I Adult funds.
Policy:
Priority
Priority for career and training services funded with WIOA Title I Adult funds shall be given to
recipients of public assistance, other low-income individuals and individuals who are basic skills
deficient, as well as any *covered person under the Veterans’ priority, in the local area. Thus, the
following sequence of services priority will apply:
1. First priority will be provided to recipients of public assistance, other low-income individuals
and individuals who are basic skills deficient in the local area who are covered persons with
respect to Veterans’ priority;
2. Second priority will be provided to recipients of public assistance, other lowincome individuals and individuals who are basic skills deficient in the local area;
3. Third priority will be covered persons with respect to the Veterans’ priority (these
covered persons not considered to be recipients of public assistance or low-income);
4. Other local discretionary target population groups currently defined as the **working poor.
*Covered Person
The term “covered person” includes anyone who is a Veteran. The term “covered person” also
includes spouses of Veterans that fall into the following categories:
1. Any veteran who died of a service-connected disability
2. Any member of the armed forces on active duty who, at the time of the spouse’s application,
is listed in one or more of the following categories and has been so listed for more than 90
days:
a. Missing in action;
b. Captured in the line of duty by a hostile force; or
c. Forcible detained or interned in the line of duty by a foreign government or power.
3. Any Veteran who has a total disability resulting from a service-connected disability; or
4. Any Veteran who while a disability so evaluated was in existence.

**Working Poor
WIOA funds may also be used to serve the working poor – those employed persons who have not yet
achieved self-sufficiency – but priority must be given to low-income clients. Service providers shall
track number of clients served and limit services to non-priority clients. Refer to VCWP Policy #2
regarding guidelines for self-sufficiency.
Geographic Area
WIOA funds allocated to LWDA 6 are reserved for clients who reside in or are/were employed within
the geographic area comprising the Local Workforce Development Area.
To monitor implementation of Priority of Service locally, the Piedmont Workforce Development
Board (PWDB) staff will run reports from the Virginia Workforce Connection (VaWC ) quarterly and
review the results to ensure there are no discrepancies in implementation of Priority of Service. If
any are found, they will be addressed directly with the WIOA Title I Program Operator for
remediation, as needed.

Title:

Self-Sufficiency Policy

Policy #:

Effective Date:

July 1, 2015

Revision Date:

2

Purpose:
The self-sufficiency criterion is used as a condition for providing career and training services to
employed adults and dislocated workers. The self-sufficiency criterion does not apply to WIA Title IB
Youth Programs and unemployed adults. When determining income eligibility for Youth and
unemployed adults, use the higher of the Lower Living Standard Income Level (LLSIL) or the HHS Poverty
Guidelines.
Procedure:
Self-Sufficiency Definition for Employed Adults
Any employed adult who is not earning 200% of the higher of the Lower Living Standard Income Level
(LLSIL) or the HHS Poverty Guidelines is not considered economically self-sufficient and is eligible to
receive career and training services.
Self-Sufficiency Definition for Employed Dislocated Workers
Any employed Dislocated Worker who is not earning 80% of their dislocated wage is not considered
economically self-sufficient and is eligible to receive career and training services.

Title: Eligible Training Provider Certification
Effective Date: 7/18/20

Related Forms: No
Revised Date: 7/18/20

Purpose:
The purpose of this policy and procedure is to:
1. determine eligibility criteria applied by the PWDB to initial certification of training
providers;
2. establish a subsequent process for annual training provider review and
recertification; and
3. describe the appeals process available to providers refused certification.
References:
15-02 Identification of Eligible Providers of Occupational Skills Training
15-03 Registered Apprenticeship and Eligible Training Provider List
VWL #15-01 Procedure for Establishing Training Provider Eligibility under WIOA
VWL #15-01, Change 2: Procedure for Establishing Training Provider Eligibility under WIOA
VWL 15-01, Change 1: Procedure for Establishing Training Provider Eligibility under the WIOA
Identification of Eligible Providers of Occupational Skills Training
Attachment F - Youth Service Providers
Policy 404-01 Identification of Eligible Training Providers
VWL 16-06 Eligible Training Provider and Programs List, Attachment A Part I and II Training
Provider Application
Policy:
The PWDB will certify training providers on an annual basis and enter the information into the
Virginia Training Provider Network. Certification is good through June 30 of the Program Year
in which it becomes effective. To receive WIOA training funds, a training provider must apply
for certification of each program that leads to a certificate, degree, license, or for each course
that leads to skill attainment. After one full year of eligibility, approved Eligible Training
Providers will be required annually to provide basic information for continued eligibility and
will submit performance information for participants whose activities were funded through an
ITA. Training programs that do not receive initial certification or recertification may appeal
that decision, following the process outlined below.
Procedure:
For initial certification, the applying provider must demonstrate that the training program
meets the eligibility criteria set forth by the state. The applicant also must submit required
information for the consumer reports system on the Virginia Training Provider Network.
Community based organizations & nonprofits that wish to be approved as training providers
must provide performance data of 50% or greater completion rate and 65% or greater credential
attainment rate in order to be considered. Applying providers may be requested to attend board
meetings where their application is being reviewed to present information and/or answer

questions that may arise. The application and supplemental application provided by the state
will be used.
The PWDB will request renewal verification and program performance reporting for providers/
programs using a standard statewide template and procedure. This data will be entered by the
PWDB into the state reporting system to ensure transparency and support informed customer
choice in the evaluation and selection of training providers. Providers of training who fail to
provide the verification and performance information within 90 days of request will be removed
from the state eligible training provider list.
Initial provider & program applications, for those that have not previously been approved, may
be submitted to the PWDB throughout the year. These applications will be reviewed at the next
applicable Board or Committee meeting for approval. Notification of approval status will be
provided to the provider following the respective meeting and vote. Renewal provider &
program applications will be requested annually with a deadline for submission. The
applications will be reviewed at the next applicable Board or Committee meeting for approval
following the deadline. Notification of approval status will be provided to the training provider
following the respective meeting and vote.
Should the PWDB deny an application, staff will:
1. Send training provider notice within 5 business days after denial is obtained. The notice
will identify the specific program(s) being denied and the reason(s) for denial. The notice
shall also advise the applicant of its right to appeal the decision.
2. If a provider requests a reconsideration, the Board shall review the request within 90
calendar days and issue a written decision that either upholds or reverses the original
decision.
3. If the PWDB reverses its initial decision to deny the application, PWDB staff will send the
training provider notice within 5 business days after approval is obtained. PWDB will
then post the program of training service on the state provider network.
4. If the PWDB affirms its original decision, the provider shall have the option of filing an
appeal with VCCS.
In cases involving the denial of an initial certification or re-certification, the burden shall be
upon the training provider to prove, by a preponderance of the evidence, that the certification
should have been granted. In cases involving decertification of a training provider for
intentionally supplying inaccurate information or for substantially violating any requirements
under WIOA, the burden shall be upon the local board to provide, by a preponderance of the
evidence, that the decision to decertify was appropriate.

Appeals for reconsideration must be submitted to the Board staff at least 10 days in advance of
the next scheduled board of directors meeting following notification. Should fewer than 10 days
remain prior to the next board meeting, the appeal will be considered at the next subsequent
meeting in which the 10-day notice requirement can be met. If the issue is not resolved
satisfactorily, the PWDB will submit the application to the appropriate state division for
reconsideration.

______________________________________________________________________________
Title:

Youth Incentive Policy

Policy #:

Effective Date:

July 16, 2020

Revision Date:

6
July 16, 2020

Purpose:
To define Incentives given to qualified Youth participants for achievements while enrolled in the WIOA
Youth Program.
Procedure
Incentives may be given to Youth participants for the following activities:
1. Completion of a Work Readiness Activity
2. Receipt of G.E.D.
3. Receipt of High School Diploma
4. Receipt of a Career Readiness Certificate (CRC)
5. Grade Incentives
6. Measure Skills Gains

An incentive is a payment to a WIOA Youth participant for the successful participation and
achievement of expected outcomes defined in the individuals ISS. The incentive award must be linked
to a tangible achievement and must be tied to training and education, measurable skill gain and/or
credential attainment as identified in the ISS. Incentives are considered awards for achievement and
participation in the 14 youth program elements. Such achievements must be documented in the
participant's file as the basis for an incentive award payment. Examples: Certification, credentials,
transcripts and performance evaluations.
Youth incentive award payments are limited to $800.00 for the life of the eligible program application.
Youth service providers are able to customize the individual category amounts based on program
design. Eligible incentive awards must be documented in the participant's file and outlined in the ISS
prior to commencement. Youth Incentive cap not to exceed $4000.00
Validation of the incentive payment must be based on source documentation of the attainment. The
source documentation must detail the method and date of distribution along with issuing and receiving
person's printed and signed name on an incentive receipt form. It is the responsibility of each service
provider to become aware of all applicable regulations and to monitor personnel and participant's
activities to ensure compliance. The service provider must also document the attainment of incentive
payment as an activity in the state's system of record and with a case note as described in VWL #19-07.
Note: Incentive payments are not considered supportive services and this policy does not include work
experience incentive payments.

The following chart indicates the amount that Virginia Career Works – Piedmont Region approves to
be given to Youth participants for incentivized activities.
Incentivized Activity

Requirements

Amount

Work Readiness Activity

Completion of at least 2
hours of work readiness
activity.

$25.00

G.E.D.

Receipt of G.E.D.

$150.00

High School Diploma

Receipt of High School
Diploma

$150.00

Career Readiness Certificate (CRC)

Receipt of at least a Bronze
level CRC

$100.00

Grade Incentives

Each “A”

$5.00

Each “B”

$4.00

Each “C”

$3.00

Increase in Reading or Math
skills at least one National
Skills Level as documented by
the TABE assessment

$100.00

Measurable Skills Gain

______________________________________________________________________________

Title:

Personal Identifying Information
Policy

Policy #:

Effective Date:

July 16, 2020

Revision Date:

13
July 16, 2020

Purpose:
To establish the importance of protecting Personal Identifying Information (PII) within the workforce
development system in Local Workforce Development Area 6.
Definitions:
Personal Identifying Information (PII) – PII is defined as information that can be used to distinguish or
trace an individual’s identity, either alone or when combined with other personal or identifying
information that is linked or linkable to a specific individual.
Sensitive Information – any classified information whose loss, misuse, or unauthorized access to or
modification of could adversely affect the interest or the conduct of Federal programs, or the privacy to
which individuals are entitled under the Privacy Act.
Protected PII and non-sensitive PII – the Department of Labor has defined two types of PII, Protected PII
and non-sensitive PII. The differences between protected PII and non-sensitive PII are primarily based on
an analysis regarding the “risk of harm” that could result from the release of the PII.




Protected PII is information that if disclosed could result in harm to the individual whose name
or identity is linked to that information. Examples of protected PII include, but are not limited to,
Social Security Number (SSNs), credit card numbers, bank account numbers, home telephone
numbers, ages, birthdates, marital status, spouse names, educational history, biometric
identifies (fingerprints, voiceprints, iris scans, etc.), medical history, financial information and
computer passwords.
Non-sensitive PII, on the other hand, is information that if disclosed, by it, could not reasonably
be expected to result in personal harm. Essentially, it is stand-alone information that is not likely
or closely associated with any protected or unprotected PII. Examples of non-sensitive PII
include information such as first and last names, email addresses, business addresses, business
telephone numbers, general education credentials, gender or race. However, depending on the
circumstances, a combination of these items could potentially be categorized as protected of
sensitive PII.

Policy:
All PII and other sensitive data transmitted via email or stored on CDs, DVDs, thumb drives, etc. must be
encrypted. Any participant information that is transmitted or stored on the above named devices should
not include Social Security Numbers (SSNs) or Date of Birth. Information concerning a participant should

include only State ID, User Name or User ID from the Virginia Workforce Connection (VaWC) when
provided as part of a data correction or related VaWC transaction.
All PII used during the performance of the grant will be obtained in conformity with applicable Federal
and State laws governing the confidentiality of information.
All PII data obtained through federal funded programs shall be stored in an area that is physically safe
from access by unauthorized persons at all times, and the data will be processed using grantee/sub
grantee issued equipment, managed information technology (IT) services, and designated locations
approved by the Virginia Career Works – Piedmont Region (VCW – Piedmont). Accessing, processing,
and storing of PII data on personally owned equipment, at off-site locations and non-grantee managed
services is strictly prohibited.
The individual may agree in writing to release all or portions of their information and be provided the
opportunity to indicate what information may and may not be shared. The consent may be modified or
revoked by the individual at any time by providing written notice. Customer initials should be obtained
to document customer designations and subsequent changes.
Piedmont Workforce Development Board (PWDB) staff and Program Operator employees and other
personnel who will have access to sensitive/confidential/proprietary/private data must be advised of
the confidential nature of the information, the safeguards required to protect the information, and that
there are civil and criminal sanctions for noncompliance with such safeguards that are contained in
Federal and state law.
PWDB staff and Program Operator employees must not extract information from federally funded
programs for any purpose not stated in the grant agreement, contract, and/or memorandum of
understanding (MOU).
All participants in federal funded programs administered by the VCW – Piedmont must sign a disclosure
and release to provide information regarding PII and authorizing the use of PII for purposes of the
grant(s).
Any breach or suspected breach involving the improper disclosure of PII is to be immediately reported
to the OneStop Senior Management and Director.
PWDB staff and Program Operators should refer to Virginia Workforce Letter #14-02 for additional
definitions and clarification on PII.
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I.

PROGRAM OVERVIEW
The Piedmont Workforce Board welcomes you as a partner in our Work Experience program.
Work Experience is a federally funded program operating under the Workforce Innovation and
Opportunity Act funded by the U.S. Department of Labor and funded locally by the Workforce
Development Board (WDB).
Objectives of Work Experience
1.
2.
3.
4.

II.

Enhance long-term employability.
To assist with career exploration.
To teach good work habits through job experience.
To help eligible clients earn money while they learn work readiness skills.

PARTICIPANT'S STIPEND
A.

Stipend
All participants will receive a monetary stipend for work performed and work readiness skills
learned at the worksite. The WIOA Program Operator is responsible for paying the stipend for all
hours assigned. There is a maximum of 40 hours per week. Total hours of Work Experience
assignment at your site will be predetermined in your Worksite Agreement drawn up by the WIOA
Case Manager.

B.

Paperwork
Paperwork for the program has been kept to a minimum. Aside from an Employee Evaluation
form, which you will fill out on each participant, your primary responsibility will be the
completion of the attendance sheet. Emphasis on accurate completion of the attendance sheet
derives from the fact that the Work Experience program is federally funded and, as such, is subject
to audit by several agencies, ranging from the federal level to the local level, as well as audit by
independent CPA firms. An audit exception at any level may result in the Program Operator
repaying funds to the U.S. Department of Labor. For example, if a participant used white-out to
make corrections on the attendance sheet, this may result in an audit exception requiring the WIOA
Program Operator to be responsible for reimbursement of the costs involved. Please look at the
enclosed SAMPLE ATTENDANCE SHEET carefully and follow these guidelines when filling out
the attendance sheet:
1.

Either the worksite supervisor or the participant may fill in the attendance sheet. This is up
to the worksite. Having the supervisor fill in the attendance sheet saves time, while having
the participant do them encourages responsibility and accuracy.

2.

Attendance sheet must be completed in ink. Times should be recorded as they occur. For
instance, when a participant starts to work, that time should be recorded; likewise, when he
or she breaks for lunch, that time should be recorded; and so forth.
At all cost, please avoid filling in attendance sheets in advance or allowing excessive time to
go by before filling in times on the attendance sheet. Either of these practices could result in
a participant losing their worksite placement.

3.
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4.
5.

Corrections on attendance sheet should not be made by erasure or white-out. Instead, cross
out the incorrect figure and write a correct one. Then, put your initials and the date next to
the correction. In the column for comments, explain the error, initial, and date.
Both the participant and worksite supervisor must sign the attendance sheet before the Case
Manager picks it up. The Case Manager will inform you when the attendance sheet will be
picked up.

Finally, we ask that you remember certain things when dealing with Work Experience workers:
1.
2.

III.

The purpose of the program is, in part, to teach these participants how to work. This takes
time and attention.
Requiring and teaching good work habits will benefit the participant for the rest of their
lives.

ROLE AND RESPONSIBILITIES OF THE WIOA PROGRAM OPERATOR
A.

Overview
A Case Manager interviews all eligible participants. Selections are based on such factors as the
interest, abilities and experience of the participant, the needs and desires of the worksite, availability of transportation, location of the worksite, etc.

B.

Other Responsibilities
1.
2.

Basic Job Readiness Instruction
The WIOA Program Operator will provide participants with Basic Job Readiness
Instruction to aid in their Work Experience participation.
Monitoring of Participant Progress
The Case Manager assigned to your worksite will monitor participant progress. The Case
Manager will make at least bi-monthly worksite visits, referral to appropriate sources of
assistance, check and collect attendance sheets, monitor worksites, and solve participant
problems, such as poor work habits, insubordinate behavior, participant terminations,
worksite injuries, etc.

Your Case Manager is available if you have any problems with your assigned participants. Do not
hesitate to call should problems arise.
IV.

ROLE AND RESPONSIBILITIES OF YOUR AGENCY
A.

Generally
As a supervisor, you are in day-to-day control of the participant. You provide the instruction for
the participant and, as a day-to-day supervisor; you play a large role in the success of the program.
We have tried to structure the program to give the supervisors as full a role as possible in
supervising participants in the same manner as your regular employees. Limitations, which apply,
would include program guidelines, such as stipend rate per hour and hours assigned per week; legal
limits, such as those set by Child Labor Laws; or other limits set out in your Worksite Agreement.

Revised June 2020

3

B.

V.

The Worksite Agreement
This document spells out the precise nature of the arrangement between the WIOA Program
Operator and your agency for the protection of all parties involved. Among other things, you have
agreed to the following:
1.
Provision of meaningful work
Work Experience will provide on-site private/public sector exposure to work and the requirements for successful job retention.
2.
Adequacy of supervision
Provide adequate supervision of participants including orientation to task assignment,
instruction, evaluation of performance, and notification to the Case Manager of any
significant problems you encounter.
3.
Maintenance of attendance sheet
Maintain attendance sheet daily to accurately reflect time worked by participants.
4.
Child Labor Laws
Ensure that all youth participants perform work in compliance with Child Labor Laws.
5.
Sectarian activities
Ensure that your worksite will not engage in any religious activity involving participants.
6.
Maintenance of effort
Your worksite will not violate federal maintenance of effort guidelines. In other words,
program participants cannot replace permanent workers nor can their use prevent the normal
hiring of permanent workers.
7.
Safety hazards
Ensure that there are no safety hazards at the worksite to which participants will be exposed
and that your facility is not under citation from OSHA or the Virginia Department of
Occupational Heath for safety violations.

INVOLVEMENT OF OTHER AGENCIES
A.

B.

C.

Piedmont WDB Monitor
The monitor will cover several program facets. They will concentrate the thrust of the visit on
three areas of concern: (1) adequacy of supervision, (2) job site safety (compliance with Child
Labor Laws) and (3) that participant work corresponds with the worksite agreement.
Virginia Community College System (VCCS) State Monitors
VCCS monitors are state level monitors who have the same function as the Workforce
Development Board monitor. Again, job safety and worksite supervision are primary concerns of
VCCS monitors.
DOL Monitors/Private Auditors
Although not likely, there is the possibility that U.S. Department of Labor monitors and/or private
auditors may visit your worksite. The thrust of their visit would also be concentrated on adequate
supervision and job safety.
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VI.

CHILD LABOR LAWS
A major source of concern is that all youth work in a safe and legal work environment. All youth less
than 18 years of age fall under the scope of Child Labor Laws, both federal and state. We do not ask that
you be an expert on these laws but, as a worksite using youth under 18 years of age, you do have the
responsibility to ensure that the law is complied with.
1.
2.
3.
4.
5.

VII.

When two laws are in conflict, the stricter one should be followed.
Child Labor Laws are designed to protect children.
Child Labor Laws do not apply to those 18 years of age and above.
If you have a question about Child Labor Laws, call your Case Manager.
Finally, when in doubt, take the safest, most conservative course of action.

JOB SAFETY
It is absolutely essential that every step to ensure the safety of Work Experience participants be taken.
Worksite supervisors are responsible for the safety of their participants on a day-to-day basis. We are
confident that you will do everything in your power to prevent accidents.
The WIOA Program Operator carries Accident Insurance on all Work Experience participants.
Should an accident occur, our insurance company requests that you follow this procedure:
1.
Attend to the victim first. In an emergency, call the nearest rescue squad. In many cases such as
minor cuts, scrapes, splinters, etc. first aid at the worksite will be sufficient to attend to the victim.
In other cases, involving deep cuts, hard falls, etc., a visit to the emergency room will be necessary.
In some cases, some judgment will be required in deciding what action should be taken. If the
need for medical attention is obvious, do not allow the victim to forgo treatment. In all cases
requiring medical attention, transport the participant to the nearest emergency room only; do not
allow the victim to go to a family doctor. If you need advice on a situation, call your Case
Manager or the WIOA Program Operators Director at _________________.
2.
Whether or not the participant is taken to the emergency room, job related accidents/diseases must
be reported to the WIOA Program Operator as soon as possible after the victim is attended to. In
cases where an emergency room visit is not necessary initially, please provide the Case Manager
with the following information so that they may file a claim if medical attention is required at a
later date:
(a)
(b)
(c)
(d)

Participant's name
Date and time of injury
Nature of injury and how it happened
Names of witnesses

In cases where an emergency room visit is made, please review the attending physician's report that
the participant receives and ensure that a follow-up visit is made to the same emergency room if
the physician's instructions indicate a return visit is necessary. If possible, make a copy of the
report to provide our office with a file copy. Either the Case Manager or the WIOA Program
Operator staff will complete the paperwork for insurance claims. Insurance claims are based on
information provided by the participant, the supervisor, and witnesses.
VIII.

GRIEVANCES
As the worksite supervisor, you will be responsible for work rules and discipline at the worksite. All
legal exercise of your authority is supported by our agency.
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We stress to participants the difference between grievances and gripes. As everyday feelings, gripes are
to be worked out between the worksite supervisor and the participant. Occasionally, to assist in a
particularly difficult matter, the Case Manger might become involved. If they involve no question of
legality, gripes will go no further than that.
Grievances, on the other hand, are matters that, by definition, involve questions of legality. These would
include: Child Labor Laws, sexual harassment, discrimination, job safety, and so forth. The WIOA
Program Operator has a grievance procedure to handle such matters should a grievance occur. This is on
file at the office of the WIOA Program Operator for those who are interested.
If a grievance does occur and the Program Operator’s grievance decision is unsatisfactory you can
appeal the decision to the Workforce Development Board. If the Workforce Development Board’s
decision is still unacceptable an individual can appeal to the state level of the Virginia Employment
Commission. The Workforce Development Board and the Virginia Community College System will
provide copies of their grievance procedures at time of appeal.
IX.

PROGRAM INFORMATION
From time to time during your course of participation as a Work Experience worksite, you may have
questions regarding the program or concerning the participants assigned to your worksite. In most cases,
the Case Manager assigned to your worksite will be able to answer your questions.

X.

CONCLUSION
We would like, at this time, to offer special thanks to you, the worksite supervisors. Every year,
hundreds of participants are taught innumerable lessons about working, getting along with people and
achieving success by you and others like you. Thank you.
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I.

PROGRAM OVERVIEW
The Piedmont Workforce Board welcomes you as a partner in our Work Experience program.
Work Experience is a federally funded program operating under the Workforce Innovation and
Opportunity Act funded by the U.S. Department of Labor and funded locally by the Workforce
Development Board (WDB).
Objectives of Work Experience
1.
2.
3.
4.

II.

Enhance long-term employability.
To assist with career exploration.
To teach good work habits through job experience.
To help eligible clients earn money while they learn work readiness skills.

PARTICIPANT'S STIPEND
A.

Stipend
All participants will receive a monetary stipend for work performed and work readiness skills
learned at the worksite. The WIOA Program Operator is responsible for paying the stipend for all
hours assigned. There is a maximum of 40 hours per week. Total hours of Work Experience
assignment at your site will be predetermined in your Worksite Agreement drawn up by the WIOA
Case Manager.

B.

Paperwork
Paperwork for the program has been kept to a minimum. Aside from an Employee Evaluation
form, which you will fill out on each participant, your primary responsibility will be the
completion of the attendance sheet. Emphasis on accurate completion of the attendance sheet
derives from the fact that the Work Experience program is federally funded and, as such, is subject
to audit by several agencies, ranging from the federal level to the local level, as well as audit by
independent CPA firms. An audit exception at any level may result in the Program Operator
repaying funds to the U.S. Department of Labor. For example, if a participant used white-out to
make corrections on the attendance sheet, this may result in an audit exception requiring the WIOA
Program Operator to be responsible for reimbursement of the costs involved. Please look at the
enclosed SAMPLE ATTENDANCE SHEET carefully and follow these guidelines when filling out
the attendance sheet:
1.

Either the worksite supervisor or the participant may fill in the attendance sheet. This is up
to the worksite. Having the supervisor fill in the attendance sheet saves time, while having
the participant do them encourages responsibility and accuracy.

2.

Attendance sheet must be completed in ink. Times should be recorded as they occur. For
instance, when a participant starts to work, that time should be recorded; likewise, when he
or she breaks for lunch, that time should be recorded; and so forth.
At all cost, please avoid filling in attendance sheets in advance or allowing excessive time to
go by before filling in times on the attendance sheet. Either of these practices could result in
a participant losing their worksite placement.

3.
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4.

5.

Corrections on attendance sheet should not be made by erasure or white-out. Instead, cross
out the incorrect figure and write a correct one. Then, put your initials and the date next to
the correction. In the column for comments, explain the error, initial, and date.
Both the participant and worksite supervisor must sign the attendance sheet before the Case
Manager picks it up. The Case Manager will inform you when the attendance sheet will be
picked up.

Finally, we ask that you remember certain things when dealing with Work Experience workers:
1.
2.

III.

The purpose of the program is, in part, to teach these participants how to work. This takes
time and attention.
Requiring and teaching good work habits will benefit the participant for the rest of their
lives.

ROLE AND RESPONSIBILITIES OF THE WIOA PROGRAM OPERATOR
A.

Overview
A Case Manager interviews all eligible participants. Selections are based on such factors as the
interest, abilities and experience of the participant, the needs and desires of the worksite, availability of transportation, location of the worksite, etc.

B.

Other Responsibilities
1.

2.

Basic Job Readiness Instruction
The WIOA Program Operator will provide participants with Basic Job Readiness
Instruction to aid in their Work Experience participation.
Monitoring of Participant Progress
The Case Manager assigned to your worksite will monitor participant progress. The Case
Manager will make at least bi-monthly worksite visits, referral to appropriate sources of
assistance, check and collect attendance sheets, monitor worksites, and solve participant
problems, such as poor work habits, insubordinate behavior, participant terminations,
worksite injuries, etc.

Your Case Manager is available if you have any problems with your assigned participants. Do not
hesitate to call should problems arise.
IV.

ROLE AND RESPONSIBILITIES OF YOUR AGENCY
A.

Generally
As a supervisor, you are in day-to-day control of the participant. You provide the instruction for
the participant and, as a day-to-day supervisor; you play a large role in the success of the program.
We have tried to structure the program to give the supervisors as full a role as possible in
supervising participants in the same manner as your regular employees. Limitations, which apply,
would include program guidelines, such as stipend rate per hour and hours assigned per week; legal
limits, such as those set by Child Labor Laws; or other limits set out in your Worksite Agreement.
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B.

V.

The Worksite Agreement
This document spells out the precise nature of the arrangement between the WIOA Program
Operator and your agency for the protection of all parties involved. Among other things, you have
agreed to the following:
1.
Provision of meaningful work
Work Experience will provide on-site private/public sector exposure to work and the requirements for successful job retention.
2.
Adequacy of supervision
Provide adequate supervision of participants including orientation to task assignment,
instruction, evaluation of performance, and notification to the Case Manager of any
significant problems you encounter.
3.
Maintenance of attendance sheet
Maintain attendance sheet daily to accurately reflect time worked by participants.
4.
Child Labor Laws
Ensure that all youth participants perform work in compliance with Child Labor Laws.
5.
Sectarian activities
Ensure that your worksite will not engage in any religious activity involving participants.
6.
Maintenance of effort
Your worksite will not violate federal maintenance of effort guidelines. In other words,
program participants cannot replace permanent workers nor can their use prevent the normal
hiring of permanent workers.
7.
Safety hazards
Ensure that there are no safety hazards at the worksite to which participants will be exposed
and that your facility is not under citation from OSHA or the Virginia Department of
Occupational Heath for safety violations.

INVOLVEMENT OF OTHER AGENCIES
A.

B.

C.

Piedmont WDB Monitor
The monitor will cover several program facets. They will concentrate the thrust of the visit on
three areas of concern: (1) adequacy of supervision, (2) job site safety (compliance with Child
Labor Laws) and (3) that participant work corresponds with the worksite agreement.
Virginia Community College System (VCCS) State Monitors
VCCS monitors are state level monitors who have the same function as the Workforce
Development Board monitor. Again, job safety and worksite supervision are primary concerns of
VCCS monitors.
DOL Monitors/Private Auditors
Although not likely, there is the possibility that U.S. Department of Labor monitors and/or private
auditors may visit your worksite. The thrust of their visit would also be concentrated on adequate
supervision and job safety.
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VI.

CHILD LABOR LAWS
A major source of concern is that all youth work in a safe and legal work environment. All youth less
than 18 years of age fall under the scope of Child Labor Laws, both federal and state. We do not ask that
you be an expert on these laws but, as a worksite using youth under 18 years of age, you do have the
responsibility to ensure that the law is complied with.
1.
2.
3.
4.
5.

VII.

When two laws are in conflict, the stricter one should be followed.
Child Labor Laws are designed to protect children.
Child Labor Laws do not apply to those 18 years of age and above.
If you have a question about Child Labor Laws, call your Case Manager.
Finally, when in doubt, take the safest, most conservative course of action.

JOB SAFETY
It is absolutely essential that every step to ensure the safety of Work Experience participants be taken.
Worksite supervisors are responsible for the safety of their participants on a day-to-day basis. We are
confident that you will do everything in your power to prevent accidents.
The WIOA Program Operator carries Accident Insurance on all Work Experience participants.
Should an accident occur, our insurance company requests that you follow this procedure:
1.
Attend to the victim first. In an emergency, call the nearest rescue squad. In many cases such as
minor cuts, scrapes, splinters, etc. first aid at the worksite will be sufficient to attend to the victim.
In other cases, involving deep cuts, hard falls, etc., a visit to the emergency room will be necessary.
In some cases, some judgment will be required in deciding what action should be taken. If the
need for medical attention is obvious, do not allow the victim to forgo treatment. In all cases
requiring medical attention, transport the participant to the nearest emergency room only; do not
allow the victim to go to a family doctor. If you need advice on a situation, call your Case
Manager or the WIOA Program Operators Director at _________________.
2.
Whether or not the participant is taken to the emergency room, job related accidents/diseases must
be reported to the WIOA Program Operator as soon as possible after the victim is attended to. In
cases where an emergency room visit is not necessary initially, please provide the Case Manager
with the following information so that they may file a claim if medical attention is required at a
later date:
(a)
(b)
(c)
(d)

Participant's name
Date and time of injury
Nature of injury and how it happened
Names of witnesses

In cases where an emergency room visit is made, please review the attending physician's report that
the participant receives and ensure that a follow-up visit is made to the same emergency room if
the physician's instructions indicate a return visit is necessary. If possible, make a copy of the
report to provide our office with a file copy. Either the Case Manager or the WIOA Program
Operator staff will complete the paperwork for insurance claims. Insurance claims are based on
information provided by the participant, the supervisor, and witnesses.
VIII.

GRIEVANCES
As the worksite supervisor, you will be responsible for work rules and discipline at the worksite. All
legal exercise of your authority is supported by our agency.
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We stress to participants the difference between grievances and gripes. As everyday feelings, gripes are
to be worked out between the worksite supervisor and the participant. Occasionally, to assist in a
particularly difficult matter, the Case Manger might become involved. If they involve no question of
legality, gripes will go no further than that.
Grievances, on the other hand, are matters that, by definition, involve questions of legality. These would
include: Child Labor Laws, sexual harassment, discrimination, job safety, and so forth. The WIOA
Program Operator has a grievance procedure to handle such matters should a grievance occur. This is on
file at the office of the WIOA Program Operator for those who are interested.
If a grievance does occur and the Program Operator’s grievance decision is unsatisfactory you can
appeal the decision to the Workforce Development Board. If the Workforce Development Board’s
decision is still unacceptable an individual can appeal to the state level of the Virginia Employment
Commission. The Workforce Development Board and the Virginia Community College System will
provide copies of their grievance procedures at time of appeal.
IX.

PROGRAM INFORMATION
From time to time during your course of participation as a Work Experience worksite, you may have
questions regarding the program or concerning the participants assigned to your worksite. In most cases,
the Case Manager assigned to your worksite will be able to answer your questions.

X.

CONCLUSION
We would like, at this time, to offer special thanks to you, the worksite supervisors. Every year,
hundreds of participants are taught innumerable lessons about working, getting along with people and
achieving success by you and others like you. Thank you.
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WORKSITE AGREEMENT
A Worksite Agreement is hereby executed between the

(WIOA Program Operator)
and
(Employer)
(Hereinafter referred to as the Worksite), pursuant to the Workforce Innovation and Opportunity Act of 2014.
A.

This agreement will entail only financial obligations as follows:
1. It is understood that WIOA Work Experience participants will receive a monetary stipend from the WIOA
Program Operator for work performed and work readiness skills learned at the worksite. Accident insurance
is provided by the WIOA Program Operator.
2. The worksite organization is in no way financially responsible for participants.

B.

This WIOA Program Operator’s Case Manager will provide program orientation to all worksite supervisors prior
to commencement of work activities by participants.

C.

WIOA participants will be assigned to worksites contingent upon coordination and agreement between the Case
Manager and the worksite on the basis of individual participant needs, abilities and the availability of sufficient,
meaningful, and well-supervised work. No participant will be permitted to work, be trained, or receive services
in buildings, surroundings, or other conditions which are unsanitary, hazardous, or dangerous to his or her health.

D.

Individuals responsible for the worksite operations will ensure that all work assignments are adequately and
competently supervised at all times. This includes, but is not limited to the following:
1. Orientation of participants to the specific workstation duties and safety rules.
2. Assignment of participants’ task(s) in relation to their ability to perform and in conjunction with the
requirements of the task assigned.
3. Instruction, supervision, and evaluation of participants’ performance.
4. Maintaining communication with the Case Manager concerning participant progress and notifying the WIOA
Program Operator immediately of any significant participant problems encountered.
5. Removal from a worksite of a participant will be the prerogative of the worksite. Termination from the
program will remain the prerogative of the Case Manager.

E.

The worksite supervisor will ensure that participant prepares and maintains a daily attendance record, completed
in ink. The worksite supervisor shall review timesheet for accuracy, sign and submit to the Case Manager as
required by the WIOA Program Operator.

F.

The worksite will provide sufficient equipment and/or materials to perform assigned tasks. Participants will be
using the following equipment/tools:
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G.

The worksite will comply with all applicable Federal, State and local child labor laws.

H.

The worksite will ensure that their program is not in violation of the Maintenance of Effort Provisions.

I.

The worksite will not engage in prohibited sectarian activities.

J.

Participants are not allowed to engage in political activities during the hours in which they are participating in a
position involving political activities in the office of an elected official.

K.

No participant is required to join a union as a condition for enrollment in WIOA.

L.

The number of participants to be enrolled at this worksite is _____________.
The supervisor-to-participant ratio is _______: _______.

M.

The number of hours of participation per week per participant is ___________________.

N.

Listed below are the type(s) of tasks associated with Youth Occupational and /or Academic Components at this
worksite:

O.

The WIOA Program Operator or his/her designee will have the right to visit the worksite for monitoring and
evaluation of participant operations at any reasonable time during normal worksite operating hours.

P.

Adherence to the rules and regulations governing the program will be the responsibility of the worksite. The
Case Manager will be responsible for providing such rules and/or changes to the worksite.

The Worksite Agreement is effective on ___________ day of __________________________, 20______, and will remain in
effect until the _____________ day of ________________, 20________, unless terminated sooner by written notice by either
party to the other.
WIOA PROGRAM OPERATOR

WORKSITE - ORGANIZATION

As Case Manager, I certify that the worksite has been
checked for safety regulations and the worksite appears
to meet safety standards and no apparent hazardous
conditions exist.

I certify that the worksite has been provided a copy of this
Agreement.

By: ____________________________________________
Signature

By: ____________________________________________
Signature

Date: __________________________________________

Date: __________________________________________
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WORK EXPERIENCE
STATEMENT OF ENTITLEMENT
A. This statement describes the terms and conditions agreed to by the participant and the WIOA Program Operator. The
Program Operator will fully explain the following information and will not sign this statement until the information
in Part B is completed. The participant will not sign this statement until the Program Operator completes the
information in Part B.
This statement is not a guarantee that the participant will complete the maximum allowable number of hours
assigned, even though the participant has not obtained unsubsidized employment or transferred to another WIOA
activity.
If the Worksite’s agreement with the WIOA Program Operator ends before the participant has completed the
maximum allowable hours, the participant may be terminated unless the worksite agreement is extended.
If the worksite agreement is extended and the participant’s enrollment is also extended, this statement can be changed
in ink with changes initialed by the participant and the Program Operator.
B. The participant has been accepted into the Program Operator’s Work Experience program and is entitled to the
following, as applicable:
STIPEND
Gross Hourly Stipend Amount
Maximum Work Hour/Week

*

Not to exceed Total Hours** of
Or Total Weeks ** of
Assignment Site Start Date
Projected Ending Date
*In-school youth may exceed this number when school is not in regular session.
**Whichever applies.
Assigned task will be performed for the following Worksite (if applicable):
Name (Worksite): ____________________________________________________
Address (Worksite): _______________________________________________________
Job Title: _______________________________________________________________
C. I certify that Parts A and B above have been fully explained to the participant.
____________________________________
Signature of Program Operator

_____________
Date

I certify that I fully understand Parts A and B as explained by the Program Operator.
____________________________________
Signature of Participant
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___________________________
Parent/Guardian

_____________
Date

WORKSITE AGREEMENT ADDENDUM
Worksite: ____________________________________________ Phone: _____________________
Address: _________________________________________________________________________

Work Schedule: [ ] AM [ ] PM ______________

Participant
Name

Birth
Date

To

Date
Assigned

[ ] AM [ ] PM_______________

Date
Terminated

Emergency Contact/
Phone

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12

Worksite Supervisor
I certify that I have received supervisory training/orientation, a copy of the worksite supervisor’s manual, and a copy of the
original worksite agreement.
Type Name

Title

1.
2.
3.
4.
5.
6.
7.
8.
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Signature

Date

STATEMENT OF EMPLOYABILITY SKILLS
OCCUPATION:

CONTRACT NO:

’NET CODE:

SVP CODE:

PROGRAM
OPERATOR:
PROGRAM
ACTIVITY:

NO. OF SLOTS:

TRAINING OUTLINE

Total
Comments: Participant proficiency levels will be determined by: Worksite Representative
a. Observation of worksite representative
b. Completion of on-hands experience of task indicating satisfactory performance

WORKSITE REPRESENTATIVE SIGNATURE
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STAFF SIGNATURE

DATE

No Proficiency

Partial Proficiency

Hours
Assigned

EMPLOYABILITY SKILL TO BE LEARNED

Satisfactory Proficiency

Provide an outline of training, skills to be learned, hours required to master each skill areas, and when training is
complete have the Worksite Representative will rate the Participant’s proficiencies in each skill to be learned.

Outstanding Proficiency

Provide your Job Description of this occupation as performed in your company:

Memorandum of Agreement
Between
Piedmont Virginia Community College and the Central Virginia Partnership for Economic
Development/Piedmont Workforce Development Board
August 28, 2020
I.

Parties - The parties to this Agreement are the Piedmont Virginia Community College (PVCC) and the
Piedmont Workforce Development Board, acting through its fiscal and administrative agent, Central
Virginia Partnership for Economic Development.

II.

Duration – This Agreement shall commence on the date of execution and shall terminate on June 30,
2021.

III.

Responsibilities of the Parties:
A. The Central Virginia Partnership for Economic Development will:
1) Designate a Central Virginia Partnership employee who connects with employers in the
sectors of advanced manufacturing and information technology to share information with
Network2Work@PVCC about jobs in those sectors that pay an annual salary of $30,000
or more that don't require a college degree.
2) To share that information, a designated Piedmont Workforce Development Board
employee will work with employers to place the information into Network2Work@PVCC's
technology platform so it can be available to Network2Work@PVCC's network of
community-based connectors.
3) Contact employers in those sectors when notified by Network2Work@PVCC that a jobseeker who has been recruited and certified as "job ready" by Network2Work@PVCC has
applied for a position with the employer.
4) Communicate with the director of Network2Work@PVCC, Frank Squillace (or his designee
or successor), to provide feedback that could lead to improvements in the process of
recruiting and placing job-seekers.
B. The PVCC will:
1) Pay $15,750.00.
2) Broadcast the published job information to its growing network of community-based
connectors.
3) Notify the designated employee through Network2Work@PVCC's technology platform
when a job-seeker who has been recruited and certified as "job ready" by
Network2Work@PVCC has applied for a position with the employer.
4) Train the designated employee on use of Network2Work@PVCC's technology platform.
5) Communicate with the designated employee regarding feedback that could lead to
improvements in the process of recruiting and placing job-seekers.

IV.

Authority - Each party has full power and authority to enter into and perform this Agreement, and the
person signing this Agreement on behalf of each party has been properly authorized and empowered
to enter into this Agreement. This Agreement shall not become effective until signed by both parties.

V.

Non-Discrimination – PVCC represents that it is an equal opportunity employer and agrees not to
discriminate in hiring and employment practices against any person on any ground prohibited by law
or regulation for any position for which an employee or applicant for employment is qualified.

VI.

Amendments – This document constitutes the entire agreement of the parties, superseding any prior
written or oral agreements between them on the same subject matter. Amendments, including but not
limited to extensions of this Agreement and requests for funding not described herein, must be in writing
and signed by a duly authorized representative of each party.

VII.

Assignment - No party shall assign, subcontract, or transfer its interest in this Agreement or the work
thereunder without the prior written consent of the other party.

VIII.

Termination – Either party shall have the right to terminate this contract with 30 days’ notice to the
other party, and payment will be pro-rated by the duration of the contract prior to the termination date.

___________________________________ Date: __________________
Helen Cauthen, President
Central Virginia Partnership for Economic Development
as Fiscal-Administrative Agent for Piedmont Workforce Development Board
___________________________________ Date: __________________
Helen Cauthen, President
Central Virginia Partnership for Economic Development
___________________________________ Date: __________________
Benjamin Copeland, Vice President for Business and Finance
Piedmont Virginia Community College

+

PY 2020 Piedmont Workforce Development Board (PWDB) Roster
Business Reps
First

Last

Title

Company/Organization

Industry

City

State

Phone

Email

Locality

Term

*

Allyn

Gutauskas

Human Resource Manager

Farmington Country Club

Hospitality

Albemarle

VA

434-245-0672

agutauskas@fccva.com

Charlottesville

2021

*
Vice
Chair

Antwon

Brinson

Owner

Culinary Concepts AB, LLC

Culinary Consulting and Training

Charlottesville

VA

716-830-8480

conceptsbyab@gmail.com

Charlottesville

2021

Dave

Kilgore

Chief Operating Officer

Green Application

Business - Manufacturing

Orange

VA

757-897-9644

dave@green-applications.com

Charlottesville

2021

Don

Cantore

CEO

Fielder's Choice Enterprises

Development

Fluvanna

VA

434-244-0250

dcantore@aol.com

Fluvanna

2021

Elizabeth

Walters

HR Administrator

Bingham & Taylor

Manufacturing

Culpeper

VA

540-825-8334 x 131

ewalters@binghamandtaylor.com

Culpeper County

2021

Copeland

Linda

Owner

Cardinal Institute for Health Careers

Health Education

Greene

VA

540-834-6711

lcopeland@cihealthcareers.com

Greene

2021

Kenny

Allison

Security Access Engineer

The Coleman Group

Information Technology

Louisa

VA

301-794-4914

adverseman@mac.com

Louisa County

2021

Melanie

Thigpen

Analyst

GE

Private-Cybersecurity

Nelson

VA

434-299-0185

mlthigpen@protonmail.com

Nelson County

2021

Peter

Mocarski

Owner

Brantlett Farms

Hospitality

Culpeper

VA

540-825-3344
540-220-1704

peter.mocarski@vabb.com

Culpeper County

2021

Randy

Soderquist

Owner

R.M. Soderquist Inc.

Business - Trades

Locust Dale

VA

540-672-6580

lfillman@aol.com

Orange County

2021

Annette

Hyde

Owner

Health & Wellness

Radiant

VA

703-568-931

yogaannette@gmail.com

Laura

Amdusky

Director of Career & Technical Education, UVA
Medical Center
UVA Medical Center

University of Virginia

Charlottesville

VA

434-924-6483

la8mw@virginia.edu

Albemarle

2021

Ray

Knott

Senior Vice President

Union Bank & Trust

Financial & Business Services

Warrenton

VA

540-878-1094

raymond.knott@bankatunion.com

Fauquier

2021

Steven

Ray

Partner

IslerDare PC

Business & Financial Services

Vienna

VA

703-748-2690

sray@islerdare.com

Rappahannock County

2021

Locality

Term

Chair

*

*

Public/Labor/CBO Reps
First

Last

Title

Company/Organization

Appointment

City

State

Phone

Email

*

Bo

Bundrick

Director of Career & Technical Education

Louisa County Public Schools

CTE

Louisa

VA

540-894-5115

bundrijm@lcps.k12.va.us

*

Carol

Coffey

Regional Program Manager

TJACE at PVCC

Title II Adult Education and Literacy

Charlottesville

VA

434-961-5468

ccoffey@pvcc.edu

Charlottesville

2021

*

John

Baldino

Member/Director of Economic Development

Virginia Education Association/Louisa Co. Econ Dev
Office

Labor Organizations

Charlottesville

VA

434-981-5803

ruckus@embarqmail.com

Louisa

2021

*

Laura

Duckworth

Occupational Programs Director

UVA

Labor/Apprenticships

Charlottesville

VA

434-982-1551

ld6pq@virginia.edu

Charlottesville

2021

Lorne

Seay

Member

IBEW26

Labor Organizations

Charlottesville

VA

434-975-4239

lseay@ibewlocal26.org

Charlottesville

2021

*

Don

Shotwell

Manager

Virginia Employment Commission

Virginia Employment Commission

Charlottesville

VA

434-282-2706

Donald.Shotwell@vec.virginia.gov

Charlottesville

2021

*

Vacant

Chair
Vice
Chair

Economic Development Director

2021

Economic Development (PD-9)

Naomi

Aitken

Counselor Manager

DARS

Title I - Rehab Act

Charlottesville

VA

434-963-2975

naomi.aitken@drs.virginia.gov

Charlottesville

2021

Ridge

Schuyler

Dean of Community Sel-Sufficiency Programs

PVCC

Community Organization

Charlottesville

VA

434-966-6780

rschuyler@pvcc.edu

Albemarle

2019

Phyllis

Savides

Albemarle County Social Service Director

Albemarle DSS

Human Services

Charlottesville

va

434-872-4535

psavides@albemarle.org

Albemarle

2021

Jeanne

Wesley

VP, Academic Affairs, Workforce &
Professional Development

GCC

Communty College

Culpeper

VA

(540) 891-3032

jwesley@germanna.edu

Culpeper County

Ravi

Respeto

President

United Way-Thomas Jefferson Area

Community Organization

Charlottesville

VA

434-972-1713

rrespeto@unitedwaytja.org

Elizabeth

Walters

HR Administrator

Bingham & Taylor

Manufacturing

Culpeper

VA

540-825-8334 x 131

ewalters@binghamandtaylor.com

Culpeper County

2021

Dave

Kilgore

Chief Operating Officer

Green Application

Business - Manufacturing

Charlottesville

VA

757-897-9644

dave@green-applications.com

Charlottesville

2021

2021

Statement of Income and Expense
July 2019 through June 2020
Adult - PD10
Jul '19 - Jun 20

Budget

Adult - PD9
% of Budget

Jul '19 - Jun 20

Budget

% of Budget

Ordinary Income/Expense
Income
41000 ꞏ Local Government Revenues
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

0.00
55,477.61

0.00
312,884.00

17.73%

0.00

82,791.13

209,924.00

39.44%

0.00

55,477.61

312,884.00

17.73%

82,791.13

209,924.00

39.44%

55,477.61

312,884.00

17.73%

82,791.13

209,924.00

39.44%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

0.00

0.00

50000 ꞏ Operating Expenses
50004 ꞏ Dues & Membership
51000 ꞏ Personnel expenses

80,869.83

88,935.31

90.93%

58,260.58

65,518.40

88.92%

53000 ꞏ Non-personnel operating expense

34,243.99

23,540.35

145.47%

2,143.05

7,216.14

29.7%

115,113.82

112,475.66

102.35%

60,403.63

72,734.54

83.05%

63,062.13

198,908.34

31.7%

19,233.26

136,989.46

14.04%

104.50

1,500.00

6.97%

471.10

200.00

235.55%

63,232.33

200,408.34

31.55%

19,891.46

137,189.46

14.5%

Total Expense

178,346.15

312,884.00

57.0%

80,295.09

209,924.00

38.25%

Net Ordinary Income

-122,868.54

0.00

100.0%

2,496.04

0.00

100.0%

-122,868.54

0.00

100.0%

2,496.04

0.00

100.0%

Total 50000 ꞏ Operating Expenses
54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)
54255 ꞏ Other supportive services
54260 ꞏ Youth elements
Total 54200 ꞏ Participant services

Net Income

100% of the PY2019 year has passed
12 months reporting

65.70

187.10

Statement of Income and Expense
July 2019 through June 2020
Dislocated Worker - PD10
Jul '19 - Jun 20

Budget

Dislocated Worker - PD9
% of Budget

Jul '19 - Jun 20

Budget

% of Budget

Ordinary Income/Expense
Income
41000 ꞏ Local Government Revenues
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

0.00
43,732.54

0.00
90,203.00

48.48%

0.00

49,899.72

61,513.00

81.12%

0.00

43,732.54

90,203.00

48.48%

49,899.72

61,513.00

81.12%

43,732.54

90,203.00

48.48%

49,899.72

61,513.00

81.12%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

50004 ꞏ Dues & Membership

0.00

0.00

51000 ꞏ Personnel expenses

22,622.51

18,200.29

124.3%

38,829.38

32,375.68

119.93%

53000 ꞏ Non-personnel operating expense

12,375.23

17,041.55

72.62%

1,452.19

4,519.26

32.13%

34,997.74

35,241.84

99.31%

40,281.57

36,894.94

109.18%

7,137.08

51,961.16

13.74%

6,189.50

24,426.34

25.34%

337.95

3,000.00

11.27%

0.00

191.72

0.0%

7,475.03

54,961.16

13.6%

6,297.00

24,618.06

25.58%

Total Expense

42,472.77

90,203.00

47.09%

46,578.57

61,513.00

75.72%

Net Ordinary Income

1,259.77

0.00

100.0%

3,321.15

0.00

100.0%

1,259.77

0.00

100.0%

3,321.15

0.00

100.0%

50000 ꞏ Operating Expenses

Total 50000 ꞏ Operating Expenses
54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)
54255 ꞏ Other supportive services
54260 ꞏ Youth elements
Total 54200 ꞏ Participant services

Net Income

100% of the PY2019 year has passed
12 months reporting

0.00

107.50

Statement of Income and Expense
July 2019 through June 2020
Youth - PD10
Jul '19 - Jun 20

Budget

Youth - PD9
% of Budget

Jul '19 - Jun 20

Budget

% of Budget

Ordinary Income/Expense
Income
41000 ꞏ Local Government Revenues
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

0.00
89,561.82

0.00
189,377.00

47.29%

0.00

55,291.17

110,200.00

50.17%

0.00

89,561.82

189,377.00

47.29%

55,291.17

110,200.00

50.17%

89,561.82

189,377.00

47.29%

55,291.17

110,200.00

50.17%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

50004 ꞏ Dues & Membership

0.00

0.00

51000 ꞏ Personnel expenses

56,578.72

57,691.14

98.07%

45,129.35

46,472.05

97.11%

53000 ꞏ Non-personnel operating expense

11,024.75

18,748.24

58.8%

2,143.76

2,544.09

84.26%

67,603.47

76,439.38

88.44%

47,273.11

49,016.14

96.44%

50000 ꞏ Operating Expenses

Total 50000 ꞏ Operating Expenses
54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)
54255 ꞏ Other supportive services

5,925.00

0.00

515.80

1,500.00

34.39%

0.00

200.00

0.0%

13,839.40

111,437.62

12.42%

5,115.49

60,983.86

8.39%

20,280.20

112,937.62

17.96%

5,115.49

61,183.86

8.36%

Total Expense

87,883.67

189,377.00

46.41%

52,388.60

110,200.00

47.54%

Net Ordinary Income

1,678.15

0.00

100.0%

2,902.57

0.00

100.0%

1,678.15

0.00

100.0%

2,902.57

0.00

100.0%

54260 ꞏ Youth elements
Total 54200 ꞏ Participant services

Net Income

100% of the PY2019 year has passed
12 months reporting

Statement of Income and Expense
July 2019 through June 2020
One Stop Operator
Jul '19 - Jun 20

Budget

PWDB Administration
% of Budget

Jul '19 - Jun 20

Budget

% of Budget

Ordinary Income/Expense
Income
41000 ꞏ Local Government Revenues
43000 ꞏ Federal Revenues
45000 ꞏ Reimbursements & Fees
Total Income
Gross Profit

0.00
16,160.41

38,500.00

41.98%

0.00

29,988.76

86,103.00

34.83%

136,466.55

178,269.00

76.55%

0.00

16,160.41

38,500.00

41.98%

166,455.31

264,372.00

62.96%

16,160.41

38,500.00

41.98%

166,455.31

264,372.00

62.96%

153,457.15

214,799.32

71.44%

39,608.21

46,681.85

84.85%

193,565.36

261,481.17

74.03%

Expense
54400 ꞏ Program Expenditures

0.00

0.00

50004 ꞏ Dues & Membership

0.00

500.00

51000 ꞏ Personnel expenses

31,277.22

50000 ꞏ Operating Expenses

53000 ꞏ Non-personnel operating expense
Total 50000 ꞏ Operating Expenses

38,500.00

81.24%

0.00
31,277.22

38,500.00

81.24%

54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)

0.00

0.00

54255 ꞏ Other supportive services

0.00

0.00

54260 ꞏ Youth elements

0.00

0.00

0.00

0.00

Total 54200 ꞏ Participant services
Total Expense

31,277.22

38,500.00

81.24%

193,565.36

261,481.17

74.03%

Net Ordinary Income

-15,116.81

0.00

100.0%

-27,110.05

2,890.83

-937.8%

-15,116.81

0.00

100.0%

-27,110.05

2,890.83

-937.8%

Net Income

100% of the PY2019 year has passed
12 months reporting

Statement of Income and Expense
July 2019 through June 2020
Orange Satellite
Jul '19 - Jun 20

Budget

TOTAL
% of Budget

Jul '19 - Jun 20

Budget

% of Budget

Ordinary Income/Expense
Income
41000 ꞏ Local Government Revenues

119,832.79

107,743.00

111.22%

43000 ꞏ Federal Revenues

0.00

546,534.72

1,190,870.00

45.89%

45000 ꞏ Reimbursements & Fees

0.00

96,859.30

95,280.00

101.66%

Total Income

340.01

21,640.00

1.57%

340.01

21,640.00

1.57%

763,226.81

1,393,893.00

54.76%

340.01

21,640.00

1.57%

763,226.81

1,393,893.00

54.76%

0.00

17,768.11

0.00

100.0%

50004 ꞏ Dues & Membership

0.00

500.00

0.00

100.0%

51000 ꞏ Personnel expenses

13,427.48

20,740.00

64.74%

500,452.22

583,232.19

85.81%

1,330.05

900.00

147.78%

178,088.42

216,471.48

82.27%

14,757.53

21,640.00

68.2%

679,040.64

799,703.67

84.91%

Gross Profit
Expense
54400 ꞏ Program Expenditures
50000 ꞏ Operating Expenses

53000 ꞏ Non-personnel operating expense
Total 50000 ꞏ Operating Expenses
54200 ꞏ Participant services
54240 ꞏ Adult & DLW Training (40% req)

0.00

101,546.97

412,285.30

24.63%

54255 ꞏ Other supportive services

0.00

1,429.35

6,591.72

21.68%

54260 ꞏ Youth elements

0.00

19,315.19

172,421.48

11.2%

0.00

122,291.51

591,298.50

20.68%

Total 54200 ꞏ Participant services
Total Expense

14,757.53

21,640.00

68.2%

819,100.26

1,391,002.17

58.89%

Net Ordinary Income

-14,417.52

0.00

100.0%

-55,873.45

2,890.83

-1,932.78%

-14,417.52

0.00

100.0%

-55,873.45

2,890.83

-1,932.78%

Net Income

100% of the PY2019 year has passed
12 months reporting

Virginia Career Works ‐ Piedmont Region
Statement of Financial Position
As of June 30, 2020

ASSETS
Current Assets
Checking/Savings
10002 ∙ PWN‐VNB
10009 ∙ Federal Funds
Total Checking/Savings
Accounts Receivable
13011 ∙ Comm & data receivable
13012 ∙ Rent Receivable
13015 ∙ Grants Receivable
13017 ∙ Due from Central VA Partnership
13018 ∙ Locality Funding Receivable
Total Accounts Receivable
Other Current Assets
12200 ∙ Prepaid Expenses
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 ∙ Accounts Payable
20007 ∙ Due to Central VA Partnership
Total Accounts Payable
Other Current Liabilities
28000 ∙ Unearned Revenue ‐ PD10
28100 ∙ Unearned Rev ‐ PD9
28200 ∙ Unearned Revenue ‐ Other
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 ∙ Unrestricted Net Assets
32100 ∙ Restricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

June 30, 2020

Aug 25, 2020

135,362.07
19,149.62
154,511.69

160,921.02
23,988.48
184,909.50

342.77
590.39
143,150.07
2,376.15
0.00
146,459.38

454.50
5,704.28
0.00
0.00
5,769.00
11,927.78

31,621.48
31,621.48
332,592.55
332,592.55

47,432.22
47,432.22
238,110.72
244,269.50

98,098.99
48,688.80
146,787.79

47.82
0.00
47.82

69,972.72
41,035.59
4,517.13
115,525.44
262,313.23
262,313.23

77,295.69
73,974.12
4,517.13
155,786.94
155,834.76
155,834.76

‐6,728.57
7,927.93
69,079.96
70,279.32
332,592.55

62,965.73
7,927.93
17,541.08
88,434.74
244,269.50

Virginia Career Works ‐ Piedmont Region
Program Year 2019/2020 Funding at‐a‐glance (July 1, 2019 to June 30, 2021)
As of June 30, 2020
Total Spent through
6/30/2020
Adult
Dislocated Worker
Youth
Admin
WIOA Subtotal

PY2019 Funds
Carryforward

258,641
89,051
140,272
193,565
681,530

PY2019 Funds
Carryforward

67,884
67,884

192,596
268,403
218,795
75,533
755,328

Total PY2020 Budget

317,967
482,085
397,251
102,158
1,299,461

445,247
264,575
393,381
99,249
1,202,452

PY2020 Funds
Remaining Available to
Remaining
Spend
18,124
18,124
25,000
25,000
36,773
104,657
79,897
147,781
PY2020 Requested
43,000

Locality ‐ PY2020 WIOA Admin

EEI Grant ‐ Program
EEI Grant ‐ Admin
GO Virginia Grant
Wagner‐Peyser Grant ‐ Program
Wagner‐Peyser Grant ‐ Admin
TOTAL

PY2020) July 1, 2020 ‐ June 30, 2021

Unspent New PY2020 Total Available Funds
Funds
(PY2019 + PY2020)

125,371
213,682
178,455
26,625
544,133

Locality ‐ Pre‐Approved
Locality ‐ GO Virginia ERR Match
Locality Balance
Locality Subtotal

PY2019) July 1, 2019 ‐ June 30, 2020

To be Spent by
12/31/2020
99,816
19,837

$

731,670 $

PY2020
‐
‐
99,500
99,000
20,259
1,053,984

Remaining Available to
Spend
99,816
19,837
99,500
99,000
20,259
$
1,785,654 $

1,202,452

Carryforward is year 2 of program year funds not spent in the first year available.
*WIOA funds are delayed during the first quarter of each fiscal year. Unallocated funds are used for
operations during that time. Approximately 20% held back

Required Amount for
Amount spent through
training*
6/30/2020 for training
through 6/30/2020

Actual Budgeted for
Participant Services
through 6/30/2020

Total amount budgeted for
all programs x required
percentage below

Youth is Work Experience
Only (Not full training
allocation)

Adult PY2019
DLW PY2019
Youth PY2019

217,273
68,852
64,936
$

351,061 $

Total particant services
through 6/30/2020 per
program

83,124
13,772
25,396
122,292 $

337,598
79,579
174,121

134,149
55,080
39,540

591,299 $

228,770

Required Amount for
Amount spent through
training*
6/30/2021 for training
through 6/30/2021

Actual Budgeted for
Participant Services
through 6/30/2021

Total amount budgeted for
all programs x required
percentage below

Youth is Work Experience
Only (Not full training
allocation)

Adult PY2020
DLW PY2020
Youth PY2020
$

Total particant services
through 6/30/2021 per
program

178,099
105,830
78,676

‐
‐
‐

362,605 $

‐

$

Minimum amount that should
have been spent through
6/30/2020 for training to meet
requirement

Minimum amount needed to be
spent through 6/30/2021 for
training to meet requirement

271,015
103,582
239,300

178,099
105,830
78,676

613,898 $

362,605

*40% of total expenditures must be spent on qualified training activities for Adult and Dislocated Worker Programs
*20% of total expenditures for Youth must be on Work Experience. This definition includes case manager compensation.

Virginia Career Works ‐ Piedmont Region
Program Year 2018/2019 Funding at‐a‐glance (July 1, 2018 to June 30, 2020)
As of June 30, 2019
Total Spent through
6/30/2019
Adult
Dislocated Worker
Youth
Admin
WIOA Subtotal

PY2018 Funds
Carryforward

323,763
192,292
373,076
113,845
1,002,976

180,719
69,662
79,929
37,399
367,710

$

PY2019) July 1, 2019 ‐ June 30, 2020

Total Available Funds
(PY2019 + PY2018)

226,784
262,392
257,314
82,943
829,433

PY2018 Funds
Carryforward
111,307
111,307

Locality Balance
Locality Subtotal

TOTAL

Unspent New
PY2019 Funds

PY2018) July 1, 2018 ‐ June 30, 2029

Total PY2019 Budget

407,503
332,054
337,243
120,342
1,197,143

554,850
183,798
336,346
112,378
1,187,371

PY2019 Funds
Remaining Available to
Remaining
Spend
18,464
129,771
18,464
129,771

479,016 $

847,897 $

1,326,913 $

1,187,371

Carryforward is year 2 of program year funds not spent in the first year available.
*WIOA funds are delayed during the first quarter of each fiscal year. Unallocated funds are used for
operations during that time. Approximately 20% held back

Required Amount for Actual Amount spent
training*
through 6/30/2019
through 6/30/2019
for training

Actual Budgeted for
Participant Services
through 6/30/2019

Total amount budgeted for
all programs x required
percentage below

Youth is Work Experience
Only (Not full training
allocation)

Adult PY2018
DLW PY2018
Youth PY2018
$

Total particant services
through 6/30/2020 per
program

Minimum amount that should
have been spent through
6/30/2019 for training to meet
requirement

142,871
66,125
61,539

118,757
64,935
86,186

206,721
95,679
114,766

24,114
1,190
‐

270,535 $

269,879 $

417,166 $

25,303

*40% of total expenditures must be spent on qualified training activities for Adult and Dislocated Worker Programs
*20% of total expenditures for Youth must be on Work Experience. This definition includes case manager compensation.

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of August 25, 2020

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of August 25, 2020

PD‐10 Programs

PD‐9 Programs

Charlottesville Adult Program

Culpeper Adult Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
88,935
23,540
200,408
312,884

PY2020 Proposed
Budget
34,637
40,347
165,016
240,000

Difference
54,298
16,806
(35,392)
35,712

% Change
‐61.1%
71.4%
‐17.7%
‐23.3%

Charlottesville Dislocated Worker Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
18,200
17,042
54,961
90,203

PY2020 Proposed
Budget
56,857
15,875
58,268
131,000

Difference
38,657
(1,167)
3,307
40,797

% Change
212.4%
‐6.8%
6.0%
45.2%

PY2019 Approved
Budget
14,423
4,687
28,234
47,344

PY2020 Proposed
Budget
13,974
5,150
32,676
51,800

Difference

Personnel
Non‐Personnel Operating
Participant Services
Total

(449)
463
4,441
4,456

% Change
‐3.1%
9.9%
15.7%
9.4%

% Change
‐23.3%
‐48.4%
‐22.7%
‐23.8%

PY2019 Approved
Budget
32,376
4,519
24,618
61,513

PY2020 Proposed
Budget
39,961
2,925
45,314
88,200

Difference
7,585
(1,594)
20,696
26,687

% Change
23.4%
‐35.3%
84.1%
43.4%

PY2019 Approved
Budget
11,618
636
15,296
27,550

PY2020 Proposed
Budget
9,972
670
25,558
36,200

PY2019 Approved
Budget
43,268
14,061
84,703
142,033

Personnel
Non‐Personnel Operating
Participant Services
Total

Difference
(1,646)
34
10,262
8,650

% Change
‐14.2%
5.3%
67.1%
31.4%

PY2019 Approved
Budget
34,854
1,908
45,888
82,650

PY2020 Proposed
Budget
29,916
2,470
76,214
108,600

Difference
(4,938)
562
30,326
25,950

% Change
‐14.2%
29.5%
66.1%
31.4%

PY2019 Approved
Budget
144,366
14,279
222,991
381,637

PY2020 Proposed
Budget
130,128
9,787
253,085
393,000

Difference
(14,238)
(4,493)
30,094
11,363

% Change

Culpeper Youth Out of School Program
PY2020 Proposed
Budget
41,923
8,725
104,852
155,500

Difference
(1,346)
(5,336)
20,149
13,467

% Change
‐3.1%
‐37.9%
23.8%
9.5%

PD‐10 Total

Personnel
Non‐Personnel Operating
Participant Services
Total

Difference
(15,239)
(3,494)
(31,190)
(49,924)

Culpeper Youth In School Program

Charlottesville Youth Out of School Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2020 Proposed
Budget
50,279
3,722
105,999
160,000

Culpeper Dislocated Worker Program

Charlottesville Youth In School Program

Personnel
Non‐Personnel Operating
Participant Services
Total

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
65,518
7,216
137,189
209,924

Personnel
Non‐Personnel Operating
Participant Services
Total

PD‐9 Total
PY2019 Approved
Budget
164,827
59,330
368,307
592,464

PY2020 Proposed
Budget
147,391
70,097
360,812
578,300

Difference
(17,436)
10,766
(7,495)
(14,164)

% Change
‐10.6%
18.1%
‐2.0%
‐2.4%

Personnel
Non‐Personnel Operating
Participant Services
Total

‐9.9%
‐31.5%
13.5%
3.0%

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of August 25, 2020

Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
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Virginia Career Works ‐ Piedmont Region
Program Year 2020 Operating Budget (July 1, 2020 to June 30, 2021)
As of August 25, 2020

One‐Stop Operator

PWDB Administration

Virginia Career Work ‐ Piedmont Region Total

One‐Stop Operator Adult

Piedmont Workforce Development Board Administration Adult

Adult Program

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
11,667

PY2020 Proposed
Budget
0

11,667

0

Difference
(11,667.00)
0.00
0.00
(11,667.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

One‐Stop Operator Dislocated Worker

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
11,667

PY2020 Proposed
Budget
0

11,667

0

Difference
(11,667.00)
0.00
0.00
(11,667.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

PY2019 Approved
Budget
2,917

PY2020 Proposed
Budget
0

2,917

0

Difference
(2,917.00)
0.00
0.00
(2,917.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

PY2019 Approved
Budget
8,750

PY2020 Proposed
Budget
0

8,750

0

Difference
(8,750.00)
0.00
0.00
(8,750.00)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

PY2019 Approved
Budget
3,500
0
0
3,500

PY2020 Proposed
Budget
0
0
0
0

Difference
(3,500)
‐
‐
(3,500)

% Change
‐100.0%
0.0%
0.0%
‐100.0%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
15,207
5,208
0
20,415

PY2020 Proposed
Budget
38,355
7,020
0
45,375

Difference
23,148
1,812
0
24,960

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
4,552
1,724
0
6,275

PY2020 Proposed
Budget
10,416
2,031
0
12,447

Difference
5,865
307
0
6,172

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
13,655
5,172
0
18,827

PY2020 Proposed
Budget
24,366
4,468
0
28,834

Difference
10,712
(704)
0
10,007

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
85,059
27,318
0
112,378

PY2020 Proposed
Budget
72,175
27,074
0
99,249

Difference
(12,884)
(244)
0
(13,129)

PY2019 Approved
Budget
0
0
0
‐

PY2020 Proposed
Budget
7,000
0
0
7,000

Difference
7,000
‐
‐
7,000

% Change
0.0%
0.0%
0.0%
0.0%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
76,874
9,229
0
86,103

PY2020 Proposed
Budget
31,143
4,755
0
35,897

Difference
(45,731)
(4,474)
0
(50,206)

% Change
152.2%
34.8%
0.0%
122.3%

PY2020 Proposed
Budget
7,000
‐
‐
7,000

Difference
(31,501)
‐
‐
(31,501)

% Change
‐81.8%
0.0%
0.0%
‐81.8%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
210,553
53,819
0
264,372

PY2020 Proposed
Budget
214,810
52,239
0
267,049

PY2019 Approved
Budget
181,327
35,925
337,598
554,850

PY2020 Proposed
Budget
123,271
50,961
271,015
445,247

Difference
(58,056)
15,036
(66,582)
(109,602)

% Change
‐32.0%
41.9%
‐19.7%
‐19.8%

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
77,450
26,769
79,579
183,798

PY2020 Proposed
Budget
135,172
25,820
103,582
264,575

Difference
57,723
(949)
24,003
80,777

% Change
74.5%
‐3.5%
30.2%
43.9%

PY2019 Approved
Budget
33,509
7,047
43,530
84,087

PY2020 Proposed
Budget
34,363
7,851
58,234
100,447

Difference

% Change

PY2019 Approved
Budget
100,527
21,141
130,591
252,260

PY2020 Proposed
Budget
96,205
15,663
181,066
292,934

Difference
(4,322)
(5,479)
50,475
40,674

% Change

PY2019 Approved
Budget
88,559
27,318
0
115,878

PY2020 Proposed
Budget
72,175
27,074
0
99,249

Difference
(16,384)
(244)
0
(16,629)

% Change
‐18.5%
‐0.9%
0.0%
‐14.4%

PY2019 Approved
Budget
76,874
9,229
0
86,103

PY2020 Proposed
Budget
38,143
4,755
0
42,897

Difference
(38,731)
(4,474)
0
(43,206)

% Change
‐50.4%
‐48.5%
0.0%
‐50.2%

PY2019 Approved
Budget
558,247
127,429
591,299
1,276,974

PY2020 Proposed
Budget
499,329
132,122
613,898
1,245,349

Difference
(58,918)
4,693
22,599
(31,625)

% Change
‐10.6%
3.7%
3.8%
‐2.5%

Total Youth In School

% Change
128.8%
17.8%
0.0%
98.3%

Personnel
Non‐Personnel Operating
Participant Services
Total

853
804
14,703
16,360

2.5%
11.4%
33.8%
19.5%

Total Youth Out of School

% Change
78.4%
‐13.6%
0.0%
53.2%

Personnel
Non‐Personnel Operating
Participant Services
Total

‐4.3%
‐25.9%
38.7%
16.1%

Total Administrative Allocation (10%)

% Change
‐15.1%
‐0.9%
0.0%
‐11.7%

Personnel
Non‐Personnel Operating
Participant Services
Total

Locality Funds

% Change
‐59.5%
‐48.5%
0.0%
‐58.3%

Piedmont Workforce Development Board Administration Total
PY2019 Approved
Budget
38,501
‐
‐
38,501

Personnel
Non‐Personnel Operating
Participant Services
Total

Dislocated Worker Program

Piedmont Workforce Development Board Administration Locality Funds

One‐Stop Operator Total

Personnel
Non‐Personnel Operating
Participant Services
Total

% Change
152.2%
33.4%
0.0%
122.1%

Piedmont Workforce Development Board Administration 10% Administrative Allocation

One‐Stop Operator Locality

Personnel
Non‐Personnel Operating
Participant Services
Total

Difference
23,148
1,724
0
24,873

Piedmont Workforce Development Board Administration Youth Out of School

One‐Stop Operator 10% Administrative Allocation

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2020 Proposed
Budget
38,355
6,892
0
45,247

Piedmont Workforce Development Board Administration Youth In School

One‐Stop Operator Youth Out of School

Personnel
Non‐Personnel Operating
Participant Services
Total

PY2019 Approved
Budget
15,207
5,168
0
20,375

Piedmont Workforce Development Board Administration Dislocated Worker

One‐Stop Operator Youth In‐School

Personnel
Non‐Personnel Operating
Participant Services
Total

Personnel
Non‐Personnel Operating
Participant Services
Total

Personnel
Non‐Personnel Operating
Participant Services
Total

Total Budget

Difference
4,257
(1,580)
0
2,677

% Change
2.0%
‐2.9%
0.0%
1.0%

Personnel
Non‐Personnel Operating
Participant Services
Total

VIRGINIA EMPLOYMENT COMMISSION
COVID UPDATE

Reopening Strategy

Unemployment
# Impacted by Region

Service Delivery Model

VEC Reopening strategy: The VEC currently has 14
offices open to provide assistance to the public with UI
issues. Most are by phone or email, some offer face to
face assistance. Security guards are in place in all
locations. Future decisions on whether the offices remain
open or closed to the public will be based on individual
circumstances. Ultimately local WBD’s decisions guide the
reopening of local CWC/VEC offices.
The week of April 4th was the highest week claimed in Reg. 6
with 6288 claims filed with a general decline since. Some
weeks have spiked (7/25) and our lowest week was last week
(8/1) 565 claims.
The Virginia Employment Commission office in Charlottesville
Virginia is providing assistance to the public a several different
ways. Tuesday through Friday of each week the staff is made
available to the public between the hours of 10 a.m. and 3 p.m.
The public gains access by arriving at the center on that day and
signing in on the appropriate sheet. When fully staffed, this
allows for the Charlottesville staff (2.5 people) to meet with as
many as 30 individuals on a given day. Once the sheets are
filled for the day, anyone from the public that arrives is provided
with information regarding the hours of operation and an email
that can be used if they feel they do not have to meet face to
face with a representative. The lists are maintained and the
documentation is distributed by the onsite security personnel.
The process is as follows: The security team make the sign in
list available at 7:30 a.m. and try to make certain that individuals
sign in in the order they arrive. Once it is time (10:00 a.m.) They
call the individuals cell phone and the individual has up to 5
minutes to come into the building (social distancing precludes us
from allowing them to gather in the lobby) where once they have
gove through the COVID questioning they are escorted to the
staff member to be assisted. The staff member works with the
individual to provide explanations/answers to their
questions/issues and provide them with guidance as to “next
steps” that can be taken by the individual or will be taken by the
VEC staff (contingent upon the question/issue). This guidance
includes written information pertaining to these next steps.

Visitors are also reminded that we have a fully functional
resource room and staff available that they are encouraged to
take advantage of should they have the need. In those hours
when staff is not meeting with the public they are responding to
emails and telephoning claimants who have submitted
questions/concerns, etc. (see below)
For the Culpeper satellite, the Charlottesville office is making
available one representative twice weekly (Mondays and
Thursday) from 9:00 a.m.-noon to meet with parties
telephonically in quarter hour increments. This is done by having
those parties who have “booked” an appointment time with the
satellite center calling from a designated telephone number
within the center to the representative’s designated number.

How is the volume for
Charlottesville? How many
Face to Face visits since
the center reopened?

Successful Outcomes

Other Concerns

Along with assisting in the sign in/entry/escort process, Security
is also available in the event visitors become unruly.
Since the Center reopened in July staff has met face to face with
approximately 822 individuals.
Using the week ending 8/23 as an average week the
Charlottesville staff average is as follows:
112 Face to Face visits
568 Emails responses
264 Telephone Responses
The office has received several emails thanking us for
assistance as well as the majority of those coming in to the
center expressing their gratitude for the assistance they have
received.

Virginia Career Works – Piedmont Region
Program Year 2019-2020 Report
Prepared by: Goodwill Industries of the Valleys and Rappahannock Goodwill Industries
August 21, 2020
WIOA Title I Adult, Dislocated Worker and Youth Programs
The following are three-year performance trends for Title I programs:
Three-Year Placement and Placement Rate Trends
Programs
PY2017
PY2018
PY2019
Adult
84.6%
82.9%
82.4%
Dislocated Worker
87.9%
85.7%
100%
Youth
79.2%
82.7%
80%
Note: PY19 includes April – June 2020 with few placements in fourth quarter
The following are fourth quarter placement trends for Title I programs:
Three-Year Fourth Quarter Placement Trends
Program
PY2017
PY2018
Adult
12
11
Dislocated Worker
9
5
Youth
14
14
PY19 fourth quarter is April – June 2020.

PY2019
3
1
4

Key items of note:
Training Activity: Prior to the pandemic, 38 individuals received a recognized credential. While
most training was put on hold for the fourth quarter of the program year, we can report that
training is resuming. Community college classes are online. In-person classes are available
through several providers including Career Nurse Academy, Fast Track, and CATEC. CDS is
offering hybrid classroom/online training for commercial driving training.
Fourth Quarter Services: During April and May, we could not enroll individuals because we did not have
a state-approved electronic enrollment process. However, staff worked from home and maintained
contact with participants. Eight individuals were placed into employment and four individuals received
credentials.
Enrollment Activity: Virtual enrollment training was held on May 20. Our initial electronic enrollment
was completed on June 4 and we enrolled seven individuals virtually in June.
Referral Activity: Referrals were strong throughout the program year and continued throughout the
fourth quarter. Primary sources of referral include community colleges, Network2Work, and the Virginia
Employment Commission.

Charlottesville and Culpeper Virginia Career Works
Centers Traffic Reports:
Charlottesville:
July-June PY2018
July
632
August
694
September
858
October
830
November
907
December
739
January
912
February
978
March
898
April
830
May
1027
June
681
Total

9,986.00

July-June PY2019
July
752
August
672
September
400
October
737
November
874
December
397
January
943
February
479
March
720
April
1550 Center Closed to the Public- Calls and Emails to the Center
May
2357 Center Closed to the Public- Calls and Emails to the Center
June
2092 Center Closed to the Public- Calls and Emails to the Center
11,973.00

Highlights:

•
•
•
•
•
•

Business Services Team was active throughout the year. Meetings transitioned to Zoom
during fourth quarter.
Interagency Partnership was active and transitioned to Zoom during fourth quarter.
Job Seeker workshops held every Tuesday with assistance of the Department of Social
Services. Now held on Zoom with an average of 5 individuals participating.
Center provided the most live hiring events in the state during the first three quarters
of the year.
Expanded relationship with the library system.
Center was the last Virginia Career Works center to close during the COVID-19 crisis.

Culpeper and Planning District 9 Centers:

2020
Customer Visits
VCW - Culpeper
VCW - Orange
The Work Place
Off-site Job Fairs
Groundwork Project
Total

Jan

Feb

Mar

Apr

May

Jun

July

YTD

213
66
128
51
24
482

265
71
182
150
48
716

277
34
99
145
24
579

653
40
41
12
0
746

613
30
76
5
0
724

71
10
62
0
0
143

88
28
47
5
0
168

2180
279
635
368
96
3558

2019
Customer Visits
VCW - Culpeper
VCW - Orange
The Work Place
Off-site Job Fairs
Groundwork Project
Total

Jan

Feb

Mar

Apr

May

Jun

July

YTD

168
79
116
50
13

144
48
116
28
39

155
77
107
0
37

177
60
124
251
36

176
90
102
50
0

136
60
100
10
0

213
45
84
0
100

2130
741
1337
531
538

426

375

376

648

418

306

442

5277

Highlights:
Manufacturing Day: In coordination with Culpeper Economic Development, Culpeper County
Public Schools, Continental Automotive, Euro-Composites, Bingham & Taylor, and Masco
Cabinetry, the VCW-Culpeper Center planned and executed the
inaugural Culpeper Manufacturing Day on Oct. 7, 209. 91 local high school students
toured 4 manufacturing plants and learned about living wage career pathways in the
field. https://www.culpeperva.org/manufacturing-day/

Aerojet Rocketdyne Hiring Events: VCW, DARS, VEC coordinated with Economic
Development to host 2 hiring events in Feb/March 2020 at Germanna Community College
for Aerojet Rocketdyne’s Orange campus. Aerojet is adding 40 skilled positions and 136
jobseekers attended the one-on-one interviews over two days. As a “the nation’s premier
supplier of power and propulsion systems for space exploration and war fighters” Aerojet’s
economic and workforce impact provides over 300 jobs in Orange County with a median
salary of $55,000.

Pandemic Timeline
March:
•

March 16 Centers close to public, services pivot to virtual/remote

April:
•
•
•
•
•
•

May:
•
•
•
•
•
July:
•
•

Business Services and Interagency Partnership meetings shift to Zoom
WIOA & Center staff assist VEC with VAWC account resets (through June 1)
Culpeper center virtual town hall presentation to Culpeper Chamber of Commerce
regarding workforce programs
First of 4 Zoom Job Fairs hosted by VCW-Culpeper
Charlottesville Job Seeker Workshops transition to Zoom
Goodwill of the Valleys offers full array of virtual services:
https://www.goodwillvalleys.com/work-and-training-services/training-resources/
online-training/
Rappahannock Goodwill Industries launches Virtual Workforce Services:
www.fredgoodwill.org/need-a-job
Virtual services continue including UI navigation services
June
Virtual enrollment into Title I programs begins
Culpeper Center hosts Zoom panel discussion for businesses: COVID-19 mitigation for
HR Professionals
Charlottesville Center re-opens with limited hours and by-appointment UI services
Staff are onboarded and Wagner-Peyser services begin.

August:
•
•
•

Culpeper Center re-opens by appointment, Mon-Fri, 9am-noon
Culpeper Outdoor Job Fair
Charlottesville Center Virtual Job Fair

Current Center Activity:
•
•
•
•

Customers are very grateful to find open centers to serve them.
Demand for unemployment appointments is slowing in Charlottesville, but still very
active in Culpeper.
Many coming to Charlottesville require translation services.
Recently, the Charlottesville Center has people from outside our region coming to the
Center because they cannot find a center closer to them that is open.

•
•

Security and healthcare personnel are working out well.
Blended Title I services are functioning well. We have enrolled 10 individuals in August.

Wagner Peyser Update – 7/1/20 – 8/14/2020
Three full time Wagner Peyser positions filled at Culpepper and Charlottesville centers.
1 - Culpepper began July 1 (Jason Ford)
2 - Charlottesville began and July 30 and August 13 (Rubina Catalano and Debbie Gannon)

Individuals
Enrolled WP
17

Distinct Users
132
Employers

Services
Provided
295

New
Registrations
4

Employers Served
8

Services
Provided
65

Job Orders
32

Job Orders
Job Openings
93

Job Referrals
106

Upon being fully staffed, the Wagner Peyser team met on August 14th to conduct training using
the system and discussed strategies to serve more individuals. This team will meet bi-weekly to
discuss service provision and training opportunities.
On the Horizon
• Those utilizing the Centers have primarily been individuals who have struggled in the allvirtual COVID environment: those with low digital skills, older workers, re-entry, those
that did not qualify for unemployment (or were not working before March). This
presents opportunity to provide a fuller range of assistance and connect individuals with
partners in the community.
• The VCW-Culpeper Center has also received a steady stream of referrals from the
homelessness prevention agency, as the link between the economic recession and
eviction is strong. Again, this is an opportunity to provide referrals for holistic service
delivery.

•

•
•

•

•
•
•

Businesses are recruiting! Culpeper had a successful outdoor job fair and have 12 local
companies on the waitlist for next year. We are on the brink of the Virtual Job Fair for
Charlottesville.
When unemployment benefits begin to decrease or cease, we expect an influx of
dislocated workers.
Job openings most needed: home health care, manufacturing/production, institutional
food service, and educational support staff. Culpeper reports that positions most
readily available are low wage. Job candidates - acutely aware of the economic and
health fallout - are looking for full-time, living-wage positions with benefits (especially
health) and room for career growth.
Over the next 9 months, the opportunity for Virginia Career Works will be to work with
both job seekers and employers in achieving mid-term retention and advancement goals
while also meeting short-term economic needs. Apprenticeship and OJT models of
learn-while-you-earn seem well designed for this environment.
Center hours will expand to ultimately return to pre-COVID-19 hours.
Services will continue to be a blend of virtual and in-person for the foreseeable future.
We have an opportunity to provide increased support to people in online learning and in
development of digital skills.

Success Stories during Pandemic
Ms. T enrolled in the WIOA Adult program (pre-COVID) and completed healthcare training and
earned her C.N.A license. After she completed training, she had transportation issues which
forced her to work at a gas station near her house. As a single parent, Ms. T experienced the
economic strain of the pandemic and the barrier of transportation. Through that job she was
able to save for a car. She then got a full-time job as a C.N.A at The Culpeper. She started at
the end of March in the midst of the pandemic. She is still working there today and loves it.
Mr. J contacted the Culpeper Center on May 28th. He was referred to us by Foothills Housing
Network – a resource for community members in need of housing and at-risk of becoming
homelessness. Mr. J returned home from Coffeewood Correctional Center in the middle of the
pandemic and was in desperate need of employment. We connected him with CabinetWorks –
a local manufacturing plant that we’ve worked closely with during COVID. The Virginia Career
Works – Culpeper Center has hosted 3 Zoom Job Fairs for the cabinet manufacturer in the past
months. Mr. J went to CabinetWorks to complete an application, was interviewed on the spot,
and began work on June 8th. He is a cabinet-assembler making $13.41/hr, full-time, with
benefits, and guaranteed pay bumps every 90 days.
Mr. F enrolled in the WIOA program in the fall of 2019. At the time, he was unemployed and
unsure of his future. He wanted to attend CDL training and be a truck driver; however, he could
not get his driver’s license because he owed child support. His license had been suspended until
he caught up the child

support payments. He said he would be more than happy to pay child support, but he had
gotten behind because he held only minimum wage jobs and didn’t have enough left after living
expenses to make the support payments. His WIOA Career Specialist in Charlottesville reached
out to the local child support office to determine whether Mr. F could get his driver’s license
reinstated so that he could attend CDL training. The Career Specialist explained the many ways
she could support Mr. F, monitor his progress, and help him find employment as a truck driver.
The child support case manager agreed on the condition that the WIOA Career Specialist would
provide regular updates of Mr. F’s progress.
Mr. F completed four weeks of classroom training and two weeks of on-the-road practice
before receiving his Class A CDL license. During that time Mr. F lived in Louisa County but did
not miss any days of class. His Career Specialist spoke with him and his trainers at least once a
week and reported his progress to the Child Support case worker. Mr. F completed training and
obtained his commercial driver’s license. He began searching for employment. Despite the
onset of the COVID-19 pandemic, he obtained employment at the end of March. He is now
working for a trucking company earning $20 per hour. He reports that he is very happy with his
job. Most importantly, he is now paying his child support in full. The child support enforcement
office has asked us to accept additional referrals of those individuals who could benefit from
our program.

Emergency Preparedness Plan and Safety Check list for each
center.

COVID UPADTE

Centers deep cleaned, personal protective equipment and
plexi glass ordered in preparation for center re-openings.
Hired a temperature checker to screen all visitors to the
center.
VEC fired two security guards for crowd control and social
distancing.

CENTER
OPENINGS

Charlottesville One Stop Center Reopened July 7th. As A Soft
Opening with service hours Tuesday –Friday 10-3.
Service
Served to Date
VEC
590
WIOA
49
Resource Room
353
Total to Date (Reopening 7/13/20)
992
August 12th Culpeper Opened 8;30-4:00 M-Friday
Area 6 received $76,000 to launch Small Business Aversion Grants
to sustain small business during COVID.

RAPID RESPONSE

OUTREACH

SUCCESSFUL
OUTCOMES

While centers were closed physically services never stopped.
Staff continued to provide services to clients via virtual platforms.
While trainings were minimal we have seen an increase in
training since centers have reopened. Center staff collaborated
with employers to hold virtual job fairs as well as several in
person job fairs across PD 9 and PD10
Per the State VEC Office John Carpenter
“I've received a number of compliments regarding service
delivery at both the Charlottesville and Culpeper Offices.
Way to go!

Director’s Report
I.

Accomplishments Year to date

A. Awarded 56 Aversion Grants to Small Businesses Across the
Piedmont Region
B. Developed and Executed Emergency Preparedness Plan
C. Implemented Safety Checklist for Center Reopening
CENTER REOPENING DATA
SITE

RESOURCE
ROOM

WIOA

VEC

Charlottesville

384

54

683

Culpeper

3

5

19

(7/14 - 8/21/20)

(8/12 - 8/21/20)

D. Executed EEI Grant to expand services across the region specifically
for low-income adults
E. VEC Grant to aid with reopening centers and cover personal
protective equipment etc. ($52,000)
F. Partnered and Collaborated with VEC to Expand Wagner Peyser
Services across the region:
● Charlottesville Center has 2 new staff
● Culpeper Center has 1 new staff
● The positions are funded by a grant from VEC ($119,000)
G. Created 2 New Positions
● Operations Manager (funded by Wagner Peyser & EEI)
● Workforce Transition Coordinator (funded by GO Virginia
Grant)
H. Launching a monthly VCW Newsletter first issue September

II.

GOVA Project Reconnect & Outcomes

Project Reconnect (PR) will address a significant gap in the workforce
ecosystem in GO Virginia Region 9 that has been exacerbated by the
COVID-19 pandemic and economic crisis. PR will connect dislocated
workers not served by WIOA federal programs to employment opportunities
with regional employers; hence, building workforce interventions for all
aspects of the industry. Significantly, PR will bridge the needs of
disenfranchised workers with employment opportunities across the entire
GO Virginia Region 9 footprint. Through this newly funded initiative, it will
help connect and align disenfranchised workers from locally traded sectors,
such as retail, tourism, etc. to jobs offered in targeted sectors and other
industries.
Project outcomes
● Hired new Staff
● Developed a framework to drive project work
● Developed an Outreach Plan to help job seekers find employment;
● Connect to our Social Media accounts
https://www.facebook.com/VCWPiedmont
https://twitter.com/VCWPiedmont
https://www.linkedin.com/company/virginia-career-works-piedmont/

● Analyzing Social Media platforms to ensure maximization of outreach
and data analytics
● Collaborated with VCW Career Centers to organize virtual and faceto-face job fairs
● Developed an Outreach Plan and Asset Map to expand the reach
● Developing a Job Seekers Resource Guide
III.

Wagner Peyser

The Wagner-Peyser Act of 1933 established a nationwide system of public
employment offices, known as the Employment Service. The Employment
Service seeks to improve the functioning of the nation's labor markets by
bringing together individuals seeking employment with employers seeking
workers

IV.

Aversion Grant (Month to date)

V.

New Committee Assignments Activate Work Groups

VI.

Performance Goals PY20-21

● WIOA
● Education and Business Outreach
● Strategic Planning

Note, per a follow-up call with the VCCS team the statistical numbers were
established from 2018 and 2019 performance numbers. Per George, the state
is aware of the impact of COVID could have on performance numbers.
Therefore, adjustments will be made should the state seek adjustments from
the feds.
I want to direct your attention to the youth numbers. These numbers were
established by looking at the performance numbers for 2018 (84.3%) and
2019(84.5). Do I feel these numbers are attainable? Yes, however, we will
have to develop robust outreach plans and strategies to ensure we reach our
goals.

VII.
●
●
●
●
●

What’s Next?

Schedule board orientation and governance training
Cultural Competence Dialogue
Develop Local Plan (What are our 3, 5-year goals & objectives)
Fund development
VCW Staff will be visiting each locality one day a week to assist
clients with employment needs and other services.
● Launching training videos to serve as a resource for job seekers (using
You-tube)

Rapid Response Small Business Aversion Grant Usage
Business

NAICS
Sector
Code

Number of
Employees
Impacted

Amt awarded

Mailbox Express
Coupes

56
72

8 $
40 $

3,000
3,000

Nicholas Jones & Co

54

17 $

Color Orchids
Beckham Real Estate
Environmental Standards
Matchbox
Fresh2O Growers
Our Neighborhood Child Development
Jean Theory
The Haven
Valley Road Vineyard
Big Brothers Big Sisters
Allens Scottish Shortbread
Thomas Martin & Assoc (It's About Thyme)
Peacock Auto Service
Fenton Inn
Free Clinic Of Culpeper
Speak Language Center
Verdun Adventure Bound
Krautzberger North America
Cavalier Diner
Farmstead Ferments
WDC Greenhouse LLC
Heart & Bones Hollow
Crozet Trolley Co
The Ivy Group
Blue Ridge Graphics
Charlottesville Empowerment Counseling & Wellness Services
Davis Street LLC
Sunny Hills American Grill
Wollam Gardens
Brian Keena LLC
Greencroft Club
Chronic Care Charlottesville
Basketful Lifestyle & Gifts
Community STARS

11
53
56
72
11
62
45
62
31
81
42
72
81
72
62
61
71
42
72
11
11
45
56
54
32
62
72
72
11
62
72
62
45
62

41 $
$
9 $
20 $
45 $
20 $
4 $
25 $
12 $
$
4 $
20 $
5 $
2 $
8 $
45 $
5 $
4 $
11 $
7 $
29 $
4 $
6 $
8 $
17 $
4 $
2 $
6 $
2 $
$
12 $
6 $
$
6 $

The Habit Institute
James Dcosta Corp - Maharajas

45
72

3 $
$

Shine Systems
Love No Ego Foundation
Wild Roots Apothecary
Ayanna Mitchell, Mary Kay Consultant
Bloop Stonefield
Communications Corporation Of America
Gryphon Gymnastics

54
62
44
54
72
32
61

Potters Craft Cider
Eichner Studios

31
54

10 $
1 $

Rock Star Therapy

62

2 $

70
2
1
1
6
179

$
$
$
$
$
$
$
$

Services/goods - AWARD

10 Pending
10
8/17/2020

1,928
1,000
1,000
1,220
480
3,000
882
1,800
3,000
540
450
3,000
3,000
500
51
3,000
1,400
665
250
1,000
2,979
3,000
399
570
1,140
3,000
1,000
1,000
900
250
175
450
3,000
1,250
1,300

Cleaning supplies
Zoom business subscription
Cleaning and extraordinary deep cleaning
Deep clean materials and supplies
PPE supplies and cleaning supplies
Slack Standard and Zoom Pro
Web programming, marketing, deep cleaning
Sanitization
Deep clean/Sanitization
VOIP phone support
Cleaning supplies, web services, software, food storate
Cleaning, sanitizing, disinfecting
Cleaning supplies
Lockbox and work gloves
Deep cleaning/sanitizing
Online Kajabi subscription; web development; marketing
Cleaning supplies and software
Sanitize office
Business sanitization
3 business cleanings
Cleaning and PPE supplies
Software/on-line sales platform
Deep cleaning and softare
Software and licensing
Deep cleaning
Software and web services
Clean/Disinfect Public areas
Cleaning supplies and carpet cleaning
Disinfectant, High Pressure washer rental
Cleaning supplies, carpet steam cleaner rental
Cleaning supplies
Deep cleaning, software, web services
Deep cleaning, software licenses
Doxy.me subscription

9
5/7/2020
10
10
8/4/2020
10
8/17/2020
9
4/9/2020
10
4/14/2020
10
5/18/2020
10
7/20/2020
10
4/13/2020
10
10
8/6/2020
9
8/4/2020
10
8/17/2020
10
4/13/2020
9
8/24/2020
10
6/1/2020
9
5/18/2020
9
6/30/2020
10
7/22/2020
10
8/20/2020
9
4/14/2020
10
4/29/2020
10
8/20/2020
10
7/13/2020
10
8/24/2020
10
8/17/2020
9
6/8/2020
9
5/4/2020
9
8/11/2020
10
10
5/26/2020
10
7/13/2020
10 Pending
9
7/9/2020

822 Software and licensing
1,606 Cleaning and facility fogging

1,000
1,094
2,000
750
796
3,000
225
65,872

Deep cleaning and web services
Software and Sanitizing
Software and web services
Deep cleaning
Cleaning and disinfecting
Cleaning supplies
Cleaning and disinfecting

4/14/2020

10
4/20/2020
10 Pending

8/20/2020
8/11/2020
7/29/2020
7/9/2020
6/29/2020
8/12/2020

2,000 Website modifications; web services
39 Software; data hosting
Software; digital subscriptions; training webinars;
1,500 marketing

10
10

7/29/2020
5/21/2020

10

8/12/2020

10
10
10

4/21/2020

10

7/20/2020

61
72

JJ Services

56

6 $
$
$

Michael's Diner & Restaurant

72

20 $

285 Zoom; texting service subscription; printing; postage
1,500 Deep cleaning
250 Cleaning supplies
Sanitation stations; masks; rubber gloves;
2,000 bleach/disinfectants

Hines Family Movers
ATHC Staffing

48
62

The Bridge Line

62

$
316 $
$
$

640 Sanitize 3 moving trucks; gloves; disinfectent; masks
1,500 PPE's and sanitizer
1,140 Data services, web services, software
10,854

$
$

9

10
10
9
10
10
9
10

Literacy Volunteers of Charlottesville/Albemarle (LVCA)

Total Paid

Date Completed
Packet Received

Store cleaning
Supplies and food stock
Sanitizing and cleaning products listed on line item
attachment in application

Belmont Pizza

Pending Final Paperwork and Proof of Payment
Declined or Unclaimed/Released Funds

PD9/10

76,726.00
65,050.76

10
10
4/20/2020
10 Pending

Grant/Program Performance Report as of August 20, 2020
VCW-Piedmont (LWDA 6)

Organization:
Project Name:

Virginia Rapid Response COVID-19 Business
Support Initiative
$76,726

Award Amount:
Grant Expiration:
Source of Funding:
Contact:
Contact Information:

August 31, 2020
Aversion Rapid Response Grant
Brett Tavel
btavel@vccs.edu 804-819-4946

Performance Measures:
How many jobs were saved and what is the estimated amount of annual wages saved:
Annual wage data not collected
Date
4/20/20
5/20/20
6/20/20
7/20/20
8/20/20
TOTAL to Date

Jobs Saved
246
54
60
78
352
800

Amount Awarded
$11,663.72
$5,045.05
$2,884.00
$12,210.33
$24,252.82
$56,055.92

Subrecipient--Please complete the following section:
Performance Measure Results
Percentage of Funds Expensed:

N/A

Summary of General Grant Activities
and Successes:

Percentage of grant monies by project type:
Cleaning/sanitizing – 39%
Software/web services – 33%
Supplies – 27%

Update of Partnership Activities:

Total grant applications received – 133
Total grants awarded – 56
Total grants disbursed this period – 16
Total grants disbursed - 42

Update on Leveraged Resources:

N/A

Performance Measures and Results:

Challenges to Project Progress:

Industry

NAICS

# of
% of # of
awards awards employees
affected

Accommodation/Food
Services

72

12

29%

166

Health Care

62

11

20%

206

Professional

54

5

13%

92

Administrative

56

4

9%

26

Agriculture

11

5

9%

48

Retail

44,45

5

9%

18

Manufacturing

31,32

4

9%

209

Education

61

3

5%

52

Other

81

2

5%

12

Wholesale Trade

42

2

4%

9

Arts, Entertainment

71

1

4%

4

Transportation,
Warehousing

48

1

2%

4

Real Estate

53

1

2%

3

Aversion Grant - Final Fund Utilization
35
30
25
20
15

1--.......

10
5
0

/

□ PD9 □ PDlO □ Declined or Relei:fied funds.

Aversion Grant - Fund Allocation
1

■ funds Dispersed
■ funds Pend i'lg f i'1 al Invoices
■ funds Relea.9=d to State

Piedmont Workforce Development Board Committee Report
WIOA
Board Member
John Baldino (Chair)
Ridge Schuyler
Antwon Brinson

Education, Business/Outreach
Board Member
Linda Copeland (Chair)
Laura Amdusky
Carol Coffey
Allyn Gutauskas
Annette Hyde
Don Contore
Bo Bundrick
Laura Duckworth

Strategic Planning
Board Member
Ravi Respeto
Naomi Aitken
Lorne Seay
Jeanne Wesley
Melanie Thigpen
Don Shotwell

Planning
District
10
10
10

Planning
District
10
9
10
10
9
10
10
10
Planning
District
10
10
10
9
10
10

PIEDMONT WORKFORCE DEVELOPMENT
BOARD (PWDB) MEETING
PUBLIC COMMENT FORM
PIEDMONT WORKFORCE DEVELOPMENT BOARD (PWDB) Meeting. Please email as an attachment to
smorton@vcwpiedmont.comwith the subject line “PWDB Meeting Comments.” Submissions will be accepted until 7 AM on
the day of the meeting.

Name:
Organization:
Email:

Comments in the area below:

